
 

 

 

 
Board Members General Manager 
Fran Dehn, President Sergio Ramirez 
David Walker, Secretary 
Roy Thiele-Sardiña, Treasurer District General Counsel 
Edward P. Moritz, Member Anthony Condotti, Esq. 
George Otte, Member 

 

AGENDA OF BUSINESS 
 

To participate by telephone or Zoom meeting, public comments can be made by joining Zoom 
meeting at:  
https://us06web.zoom.us/j/81139127390?pwd=VEScjPa4nl7ssj9z6Fk8203YJMAD1W.1 

Meeting ID: 811 3912 7390 Passcode: 931560 

 
 

1. Call to Order and Roll Call 
 

2. Communications from the Public 
 

3. Consent Calendar 

Matters listed under this item are considered routine and will be enacted by one motion. The 
motion, seconds, and vote are applicable to any included resolutions and recorded accordingly. 
There will be no separate discussion of these items unless specifically requested by a member of 
the Board. 

A. Approval of Minutes for Regular meeting November 19, 2025 Pg. 5A-1 
B. Approval of the Financial Activity Report Authorizing Payment of Certain Bills and Salaries 

and Consideration of Other Financial Matters thru November 30, 2025 Pg. 5B-1 
C. WBSD Operations and Maintenance Report – November 2024 Pg. 5C-1 
D. Town of Los Altos Hills Operations and Maintenance Report for Work Performed by 

WBSD – November 2025 Pg. 5D-1 
E. Town of Woodside Operations and Maintenance Report for Work Performed by WBSD 

– November 2025 Pg. 5E-1 
F. East Palo Alto Sanitary District (EPASD) Operations and Maintenance Report for Work 

Performed by WBSD – November 2025 Pg. 5F-1 
 

4. Presentation and Discussion on Recycled Water Rates Pg. 4-1 
 

5. Discussion and Direction on the Proposed Recycled Water Code and Set a Public Hearing to  
 Adopt the Code Pg. 5-1 

 
6. General Manager’s Report Pg. 6-1

1902 - Serving Our Community for over 120 Years - 2025 
WEST BAY SANITARY DISTRICT 

AGENDA OF BUSINESS 
REGULAR MEETING OF THE DISTRICT BOARD 
WEDNESDAY, DECEMBER 10, 2025 AT 7:00 P.M. 

RONALD W. SHEPHERD ADMINISTRATION BUILDING, 
500 LAUREL STREET, MENLO PARK, CALIFORNIA 94025 

https://us06web.zoom.us/j/81139127390?pwd=VEScjPa4nl7ssj9z6Fk8203YJMAD1W.1


7. Consider Adopting the District’s Audited Financial Statements for the Year Ended June 30, 2025 
Pg. 7-1

8. Consider Adopting Resolution Establishing Rates of Pay and Related Compensation Provisions 
Pg. 8-1

9. Presentation and Discussion on ADA Website Requirements Pg. 9-1

10. Authorize the General Manager to Enter into Amendment One for Engineering Design and 
Construction Support Services with Freyer & Laureta, Inc. (F&L) for the Laurel Avenue-Hwy 101 
Crossing Improvements Project No. 1773.0 for $314,603 with up to 10% Contingency Pg. 10-1

11. Consider Resolution to Elect President and Secretary to the District Board, Appoint a Treasurer, 
and Consider Appointment of Committee Appointees and Alternates Pg. 11-1

12. Discussion and Direction on Sharon Heights Recycled Water Facility Pg. 12-1

13. Discussion and Direction on Bayfront Recycled Water Project and Status Update Pg. 13-1

14. Report and Discussion on South Bayside Waste Management Authority (SBWMA) including 
Solid Waste Franchise Re-Assignment Pg. 14-1

15. Report and Discussion on Silicon Valley Clean Water (SVCW) Plant Pg. 15-1

16. Closed Session

A. PUBLIC EMPLOYMENT
Title: Finance Manager

B. PUBLIC EMPLOYEE PERFORMANCE EVALUATION/CONF. WITH LABOR 
NEGOTIATORS
Agency designated representatives:  Board President/Legal Counsel
Unrepresented employee:  General Manager

17. Consider Approving the End-of-Year Goals and Objectives Performance Compensation for the 
General Manager Pg. 17-1

18. Comments or Reports from Members of the District Board and Consider Items to be Placed on 
Future Agenda

19. Adjournment

The West Bay Sanitary District does not discriminate against persons with disabilities. Upon request, the agenda and agenda packet can be provided in a 

format to accommodate special needs. If you require a copy of the agenda or related materials in an alternative format to accommodate a disability, or if you 

wish to attend this public meeting and will require special assistance or other special equipment, please call the District at (650) 321-0384 at least five days 

in advance and we will make every reasonable attempt to provide such an accommodation. 



1902 - Serving Our Community for over 120 Years - 2025 
WEST BAY SANITARY DISTRICT  

MINUTES OF THE REGULAR MEETING OF THE DISTRICT BOARD 
WEDNESDAY, NOVEMBER 19, 2025 AT 7:00 P.M. 

1. Call to Order

President Dehn called the meeting to order at   7:01 PM

Roll Call

BOARD MEMBERS PRESENT: President Dehn, Secretary Walker, Treasurer Thiele-
Sardiña, Director Moritz, Director Otte 

BOARD MEMBERS ABSENT: None 
STAFF MEMBERS PRESENT: Ramirez, AND Alex Geise by Zoom 
Others Present: Shawnak Shivakumar with Menlo Atheron High School 

journalist program 

2. Communications from the Public:  None

3. Consent Calendar

Matters listed under this item are considered routine and will be enacted by one motion. 
The motion, seconds, and vote are applicable to any included resolutions and recorded 
accordingly. There will be no separate discussion of these items unless specifically 
requested by a member of the Board. 

A. Approval of Minutes for Regular meeting October 29, 2025
B. Approval of the Financial Activity Report Authorizing Payment of Certain Bills and

Salaries and Consideration of Other Financial Matters thru October 31, 2025
C. WBSD Operations and Maintenance Report – October 2025
D. Town of Los Altos Hills Operations and Maintenance Report for Work

Performed by WBSD – October 2025
E. Town of Woodside Operations and Maintenance Report for Work Performed by

WBSD - October 2025
F. East Palo Alto Sanitary District (EPASD) Operations and Maintenance

Report for Work Performed by WBSD – October 2025

 Comments: None 

 Motion to Approve by: Thiele-Sardiña  2nd  by: Otte   Vote:   AYE: 5  NAY: 0  Abstain: 0 

4. General Manager’s Report

Discussion/Comments: General Manager Ramirez reported on PG&E leasing the helipad, 
gave an update on the Holiday YouTube videos, and provided an update on the syphon 
work that will begin soon on Middlefield Road in Atherton. Then, he reported how the San 
Mateo County tax records of ADUs are not aligned with WBSD records and discussed 
options on collecting fees and asked for direction on how far back to collect sewer service 
charges and connection fees. The Board directed the General Manager to collect fees going 
back five years and asked for a defined procedure on doing so. Other items discussed 
included: The Nov. 26th board meeting being canceled, and that the next Board meeting will 
be on Dec. 10th.  
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5.  Discussion and Direction on Notifications Regarding Board Meetings 

 
 Comments: General Counsel Alex Geise discussed notifications and postings regarding 

board meetings for regular, special, and emergency Zoom options; as well as the type of 
participation allowed for board members according to the current legislative act. 

  
6.  Report and Discussion on Sharon Heights Recycled Water Facility 
 

Discussion/Comments: General Manager Ramirez reported SHGCC is moving forward with 
solar and signed the PPA in Sharon Heights’ name. 
 

7.  Discussion and Direction on Bayfront Recycled Water Project and Status Update  
 

Discussion/Comments: General Manager Ramirez reported the Bayfront Recycled Water 
Facility design is 90% complete and construction crews have made good progress. An 
onsite Recycled Water Committee meeting is scheduled on Dec. 3rd. 
 

8.  Report, Discussion and Direction on RethinkWaste (SBWMA) 
 

Discussion/Comments: None 

9.  Report, Discussion and Direction on Silicon Valley Clean Water (SVCW) Plant   
 

Discussion/Comments: Director Otte reported Silicon Valley Clean Water is actively in 
discussion with SFPUC regarding purified water. He reported on the future JPA amendment.  
 

10. Closed Session 
 

A. PUBLIC EMPLOYMENT 
           (Cal. Govt. Code § 54957) 
                      Title: Finance Manager 
 
Entered closed session at 8:16 p.m.  Left closed session at 8:24 p.m. 
 
Reportable action:  None 

 

11. Comments or Reports from Members of the District Board and Consider Items to be  
       Placed on Future Agenda 
 

Discussion/Comments: None 

12. Adjournment Time: The meeting was adjourned at 8:25 PM 
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WEST BAY SANITARY DISTRICT
Financial Activity Report

November 2025
 

Date: December 10, 2025

To: Board of Directors

From: Annette Bergeron, Personnel & Accounting Specialist
Vivian Chu, Finance Manager
 

Subject: Approve Monthly Financial Activity Report

Financial Activity for the month of November 2025.

Receipt Summary:
Commercial Deposits 247,487.15
Deposits in Transit/(Prior Period) 0.00
Returned Checks 0.00
Credit Cards / eChecks 27,178.37
Franchise Fees 10,587.05                                  
San Mateo County [Tax Roll] 0.00
SHGCC 154,622.43
Transfers 2,400,000.00

Total Receipts 2,839,875.00

 Withdrawal Summary
Total Checks 4,710,471.64                            
Total Corp Cards -                                              
Total Bank Wires/ACHs 830,523.82                                
External Withdrawals 5,540,995.46                            
Total Internal Bank Transfers 6,572,835.14                            

Total Withdrawals 12,113,830.60                         

Fund Expenditure Summary by Budget Category
100 Operations 7,577,986.75
200 Capital 423,186.84
300 Solid Waste 0.00
500 Recycled Water 4,112,657.01
800 Silicon Valley Clean Water 0.00

Expenditures by Fund 12,113,830.60

Presented to West Bay Sanitary District Board of Directors for review and approval.

President

Secretary

The transactions listed comprise multiple District checking, money market, and investment accounts. Transfers are
listed based on debit (deposit) or credit (withdrawal) from operating accounts, therefore transfers from investment
accounts to operating accounts are not listed twice. Investment activity is detailed in the quarterly Treasurer's
Reports.
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Reserve Account Originated Target Balance Balance 11/30/25 Target

Operating Reserve 11/26/2014 $18 million $4,662,975 Unfulfilled

Rate Stabilization Reserve 10/30/2015 $10 million $6,166,890 Unfulfilled

Treatment Plant Reserve 8/1/2021 $12 million $11,321,756 Unfulfilled

Capital Reserve 11/26/2014 $14 million $16,304,874 Achieved *

Recycled Water Cash Flow 11/18/2016               $8 million $4,821,920 Unfulfilled

Recycled Water SRF Reserve 3/1/2018 $1.46 million $1,521,687 Achieved

Vehicle & Equipment Reserve 8/18/2011 $1 million $0 Unfulfilled

Investments by Type Target Balance Balance 11/30/25

Operating Accounts $599,353 **

Local Agency Investment Fund (LAIF) $18 million $4,662,975

Unrestricted Reserves

Investment Portfolios  $44 million $38,615,440

Money Market Account $0

Restricted Reserves

Recycled Water SRF Reserve $1.46 million $1,521,687

Public Agency Retirement Services (PARS) $1,117,703 ***

               ** The District had approximately $101 thousand in outstanding checks at 11/30/25.
            *** Balance as of 10/31/25 (current statements unavailable)

Investment Portfolios

There are currently five separate investment reserves maintained to support the goals of the District, along with reserves held in Local Agency Investment
Fund (LAIF) and the restricted Pension Trust and Recycled Water State Revolving Fund (SRF) Reserves. Annual contributions are made in accordance with
the Board approved budget and periodically evaluated. The Vehicle & Equipment Reserve account was closed in January 2025. The reserve was moved to
LAIF in FY 2025-26.

Excess funds over the current monthly expenditures are held in Local Agency Investment Fund (LAIF), which are equivalent to cash and may earn higher 
yields without a long-term commitment.  Operating and Equipment Reserves, customer deposits, and Solid Waste Funds are held in LAIF.  

The Treatment Plant Reserve target balance was set to cover Silicon Valley Clean Water (SVCW) capital needs and avoid incurring addition debt. In July
2024, $2 million was transferred from the Treatment Plant Reserve's available cash to provide funds for the $3,356,334 to SVCW for cash in lieu of additional
debt due in FY 2024-25.

The Operating Reserve target is set at six months of collection operating expenses, based on the approved fiscal year budget. The reserves are replenished
when funds are received through the tax roll, the first payment for fiscal year 2025-26 will be received in December 2025. Funds are also held in the Capital
Project Reserve, where $20 million for long-term liabilities were transferred in fiscal year 2023-24, to earn increased yields. 

          *   The District has $2.3 million over total unrestricted target balances.
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West Bay Sanitary District
Receipts

November 2025

Receipt Receipt   
Number Date Description Amount
464472 11/3/2025 Pacific Peninsula Custom Group: Re-Inspection Fee: 39 Barry Ln, ATH 115.00
464473 11/3/2025 Decaloli LLC: 1st Installment Sewer Service Charge: 63 Los Trancos Rd, PV 720.00
464474 11/3/2025 Decaloli LLC: 1st Installment Sewer Service Charge: 65 Los Trancos Rd, PV 720.00
464475 11/3/2025 LAH Town Of Los Altos Hills: MSA 10/2025 33,897.82
464476 11/3/2025 State of California: Unclaimed Property Fund 254.48
464477 11/4/2025 Baywood MP LLC: C4B Permit: 140 Baywood Ave, MP 230.00
464478 11/4/2025 Roto Rooter: C1A Permit: 130 Corona Way, PV 510.00
464479 11/5/2025 Kevin Buenrostro: Pool Discharge Permit: 30 Mccormick Ln, ATH 310.00
464479 11/5/2025 Kevin Buenrostro: Pool Discharge Fee: 30 Mccormick Ln, ATH 426.27
464480 11/5/2025 Chris Toepenn: Pool Discharge Permit: 36 Fairview Ave, ATH 310.00
464480 11/5/2025 Chris Toepenn: Pool Discharge Fee: 36 Fairview Ave, ATH 420.37
464481 11/6/2025 James Sandoval: Pool Discharge Permit & Fee: 156 Heather Dr, ATH 310.00
464481 11/6/2025 James Sandoval: Pool Discharge Permit & Fee: 156 Heather Dr, ATH 1.50
464482 11/7/2025 Yuan Cao and Yiru Zhou: SSC 2025/26-040 & 041: 18 Arastradero Road, PV 2,454.00
464483 11/7/2025 LGS Construction: Plan Review: 1219 Jervis Ave, EPA 290.00
464484 11/7/2025 Bayshore Plumbers: C1A Permit: 166 Cresent Ave, PV 510.00
464488 11/10/2025 Vesta Housing: C4B Permit: 480 Sherwood Way, MP 230.00
464489 11/10/2025 Carol Anguiano: C1A Permit: 178 Buckthorn Way, MP 510.00
464490 11/10/2025 WS Town Of Woodside: Quaterly Sewer Maintenance Jan-March 2025 15,802.99
464492 11/10/2025 La Custom Homes: ADU Pavillion Fee: 74 Monte Vista Ave, ATH 8,177.60
464492 11/10/2025 La Custom Homes: ADU Fee: 74 Monte Vista Ave, ATH 8,608.00
464492 11/10/2025 La Custom Homes: C1D Permit: 74 Monte Vista Ave, ATH 510.00
464493 11/12/2025 La Custom Homes: ADU Fee: 1219 Jervis Ave, EPA 7,316.80
464493 11/12/2025 La Custom Homes: C1D Permit: 1219 Jervis Ave, EPA 510.00
464494 11/12/2025 Commando Plumbing: C1A Permit: 331 Terminal Ave, MP 510.00
464495 11/13/2025 Alignments Architects: C4B Permit: 2 Campo Bello Ln, MP 230.00
464496 11/13/2025 Pacific American Properties: Junior ADU Fee: 360 Atherton Ave, ATH 3,443.20
464496 11/13/2025 Pacific American Properties: Accessory Structure Fee: 360 Atherton Ave, ATH 3,443.20
464496 11/13/2025 Pacific American Properties: Detached ADU Fee: 360 Atherton Ave, ATH 5,595.20
464496 11/13/2025 Pacific American Properties: Attached ADU Fee: 360 Atherton Ave, ATH 7,316.80
464496 11/13/2025 Pacific American Properties: C1A Permit: 360 Atherton Ave, ATH 510.00
464496 11/13/2025 Pacific American Properties: C4B Permit: 360 Atherton Ave, ATH 230.00
464497 11/14/2025 79122360 Craig & Christine Schmitz: SSC 1st Installment 720.00
464498 11/17/2025 Jason Browne: C1F Permit: 261 Gabarda Way, PV 750.00
464499 11/18/2025 Handy Plumbing Man: C1A to C1F Permit: 912 Harmon Dr, MP 240.00
464500 11/18/2025 Bayshore Plumbers: C1A Permit: 117 Bay Rd, MP 510.00
464501 11/18/2025 Alignment Architects: C4B Permit: 1 Larch Dr, ATH 230.00
464502 11/18/2025 Golden View Renovation: ADU Fee: 2105 Santa Cruz Ave, MP 5,595.20
464502 11/18/2025 Golden View Renovation: C1D Permit: 2105 Santa Cruz Ave, MP 510.00
464503 11/19/2025 Bosch Construction: C1A Permit: 950 Sherman Ave, MP 510.00
464504 11/19/2025 FormX: ADU Fee: 2110 Prospect St, MP 5,595.20
464504 11/19/2025 FormX: ADU Fee, C1D Permit: 2110 Prospect St, MP 510.00
464505 11/20/2025 Vintage Builders Group: C1A Permit: 725 Coleman Ave, MP 510.00
464507 11/24/2025 LAH Town Of Los Altos Hills: Westwind Community Barn Replacement Pump 4,223.00
464508 11/24/2025 Bayshore Plumbers: C1A Permit: 735 Partridge Ave, MP 510.00
464509 11/24/2025 Michael & Maureen Demoss: SSC 1st & 2nd Installment: 1843 Santa Cruz Ave, MP 1,440.00
464510 11/24/2025 EPASD East Palo Alto Sanitary District: MSA 10/2025 133,817.69
464511 11/24/2025 Bell Plumbing of San Mateo: C1F Permit: 188 E Creek Dr, MP 750.00
464512 11/25/2025 Viam Builders: C4B Permit: 193 Hillside Ave, MP 230.00
464513 11/25/2025 IIan & Wendy Hornstein: ADU Fee: 911 Laurel Ave, MP 6,456.00
464513 11/25/2025 IIan & Wendy Hornstein: C1D Permit: 911 Laurel Ave, MP 510.00
464514 11/25/2025 Steve Hoffmann: ADU Fee: 96 Greenoaks Dr, ATH 5,595.20
464514 11/25/2025 Steve Hoffmann: C1D Permit: 96 Greenoaks Dr, ATH 510.00
464515 11/21/2025 Yuki Sasagawa: C4B Permit: 581 Berkeley Ave, MP 230.00
464516 11/12/2025 Steve Hoffmann: Plan Review: 96 Greenoaks Dr, ATH 290.00

Receipts 274,665.52

 Franchise Fees
11/14/2025 Recology: SW Franchise Fees 10/2025 10,587.05

Other Receipts
11/10/2025 SHGCC 154,622.43

Sub Total Receipts 439,875.00

Other Bank Transfers
11/12/2025 LAIF to Ops 600,000.00
11/24/2025 Ops Account to LAIF 1,800,000.00
Total Other Bank Transfers 2,400,000.00

Total Receipts 2,839,875.00
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West Bay Sanitary District
Financial Activity Report

Withdrawals
November 2025

Check Date Payee Purpose Amount
73941 11/6/2025 California Water Service Water Service - Seminary Pump Station 9/23/25-10/21/25 71.37
73942 11/6/2025 Cintas Uniform Cleaning Supplies 10/29/25 744.32
73943 11/6/2025 CSDA Annual Membership 2026 10,225.00
73944 11/6/2025 CWEA Sergio Ramirez Conference Attendance 7/2025 160.00
73945 11/6/2025 D. Avalos Gopher Trapping FERRF Levy Squirrel Control 10/2025 350.00
73946 11/6/2025 Dinsmore Landscape Company Landscape Maintenance Contract 11/2025 1,088.00
73947 11/6/2025 Pacific Gas & Electric Electric Service - Bayfront Park 9/19/25-10/20/25 5,221.34
73948 11/6/2025 Redwood General Tire Co District Vehicle Repairs - Unit 201 10/2025 1,075.60
73949 11/6/2025 Seekzen Systems IT Consulting Monthly Fee 10/2025 475.00
73950 11/6/2025 Veolia Water North America Water Service - Purdue Ave 10/02/25-11/01/25 74.93
73951 11/6/2025 Western Truck Fabrication, Inc Unit 241 Locks Liner and Lights 10/2025 10,478.21
73952 11/13/2025 Abila MIP Cloud Monthly Subscription 11/2025 708.00
73953 11/13/2025 Advanced Integration & Control Replace Reduce Voltage Starters Hamilton Henderson PS 10/2025 32,295.00
73954 11/13/2025 Airgas USA, LLC Monthly Tank Rental 10/2025 118.24
73955 11/13/2025 California Water Service Water Service - Wheeling/Jet Truck Acct - 10/3/25-10/31/25 2,513.87
73956 11/13/2025 Cintas Uniform Cleaning Supplies 11/05/25 800.34
73957 11/13/2025 City of Menlo Park - Fuel Gas and Fuel 10/2025 8,423.34
73958 11/13/2025 City of Menlo Park - Water Svc Water Service - O'Brien Dr 9/23/25-10/23/25 339.69
73959 11/13/2025 CleanServ Universal Services Janitorial Service 11/2025 1,120.00
73960 11/13/2025 CPS HR Consulting HR Consulting Services 9/2025 455.00
73961 11/13/2025 CWEA CWEA Certification Testing - J. Buenrostro Winter 2026 727.00
73962 11/13/2025 Granite Rock Company Backfill Material Rehab 10/2025 159.93
73963 11/13/2025 Home Depot Credit Services Maintenance Supplies 10/2025 2,875.08
73964 11/13/2025 IEDA Labor Relations Fees 11/2025 884.61
73965 11/13/2025 Industrial Scientific Corp. I-Net Exchange Program 10/2025 3,389.68
73966 11/13/2025 Kone Pasadena Elevator Maintenance 11/2025 371.94
73967 11/13/2025 Napa Auto Parts District Vehicle Parts 11/2025 448.57
73968 11/13/2025 National DRIVE Teamster Pledge Contribution 11/14/2025 10.00
73969 11/13/2025 Navia Benefit Solutions FSA Contributions PR 11/14/2025 1,329.21
73970 11/13/2025 Oracle America NetSuite SAS 8/2025 13,863.00
73971 11/13/2025 Pacific Gas & Electric Electric Service - Georgia Ln 9/26/25-10/27/25 787.48
73972 11/13/2025 Recology Peninsula Services Monthly Service Fee 10/2025 249.39
73973 11/13/2025 Seekzen Systems Pre-Paid IT Service Plan 11/2025 9,300.00
73974 11/13/2025 Sharp Business Systems Sharp Copier Monthly Lease 11/2025 1,087.22
73975 11/13/2025 Teletrac Navman US District Vehicle GPS 11/2025 968.26
73976 11/13/2025 TPX Communications VoIP & Fiber Service 10/2025 2,919.10
73977 11/13/2025 Verizon Wireless Monthly Service Fee - Plant to Pond Comms - SHRWF 10/2025 65.04
73978 11/13/2025 Weco Industries Sewer Cleaning Equipment 10/2025 2,900.84
73979 11/20/2025 A-A Lock & Alarm District Locks for Stock and Replacement 10/2025 204.49
73980 11/20/2025 Alpha Analytical Laboratories Coliform Sampling - SHRWF 10/2025 1,350.00
73981 11/20/2025 Anderson Pacific BFRWF Project Phase ll 10/2025 3,787,722.25
73982 11/20/2025 Anderson Pacific BFRWF Phase 2 Escrow Account 10/2025 199,353.80
73983 11/20/2025 Atchison, Barisone & Condotti Legal Services 10/2025 5,381.20
73984 11/20/2025 BAGG Engineers BRWRF Testing & Monitoring 10/2025 21,240.00
73985 11/20/2025 Battery Junction Wholesale 6 Volt Batteries to power up Hach equipment 11/2025 875.39
73986 11/20/2025 Bay Alarm Monitoring & Inspection Fee - Marsh Rd 12/1/25-2/28/26 1,010.85
73987 11/20/2025 BAY AREA PAVING CO. University @ Runnymede EPASD Paving 10/2025 18,007.00
73988 11/20/2025 Readyrefresh By Nestle Water Delivery 10/11/25-11/10/25 717.72
73989 11/20/2025 Cintas Uniform Cleaning Supplies 11/12/25 721.51
73990 11/20/2025 Comcast Cable Subscription 11/20/25-12/19/25 369.61
73991 11/20/2025 Consolidated Parts MCC Filters and Motor Starts for Stock and Replacement 8/2025 4,590.05
73992 11/20/2025 CWEA Memberships - J. Quezada 11/2025 621.00
73993 11/20/2025 Du-All Safety, LLC Monthly Safety Maintenance Contract 10/2025 1,800.00
73994 11/20/2025 Duke's Root Control, Inc LAH Root Control 6,8,10 Inch Lines 10/2025 22,899.50
73995 11/20/2025 FedEx FedEx: Debra Fisher 10/31/2025 161.24
73996 11/20/2025 Freyer & Laureta Levee Improvements Freyer & Laureta Contract 10/2025 63,804.58
73997 11/20/2025 Grainger Misc Parts & Supplies 11/2025 1,738.79
73998 11/20/2025 Instrument Technology Corp. Replacement Push Cam Reel 11/2025 5,884.38
73999 11/20/2025 Kaz & Associates BFRWF SWPPP Compliance Services 10/2025 2,250.00
74000 11/20/2025 Calif. Labor Law Poster Servic 2026 Labor Law Posters (2) 11/2025 192.00
74001 11/20/2025 Municipal Maintenance Equip. CCTV Camera Parts 9/2025 567.15
74002 11/20/2025 National DRIVE Teamster Pledge Contribution 11/26/2025 10.00
74003 11/20/2025 Navia Benefit Solutions Commuter & FSA Fees 9/2025 1,329.21
74004 11/20/2025 Pacific Gas & Electric Electric Service - Los Trancos Rd 10/14/25-11/12/25 172.86
74005 11/20/2025 Ponton Industries Long life batteries & desiccant for Hach equipment 11/2025 3,517.93
74006 11/20/2025 Ranger Pipelines Bayfront Park Sanitary Sewer Improvements Project 10/2025 398,948.63
74007 11/20/2025 Red Wing Safety Boots - D. Madrigal 11/8/25 646.25
74008 11/20/2025 Rockwell Engineering & Equipment Rotor Puller Pumps 11/2025 108.38
74009 11/20/2025 Sergio Ramirez District 15 Years Anniversary 11/1/2010 225.00
74010 11/20/2025 Underground Republic Water Sewer Couplers, Wye, T.s 11/2025 719.04
74011 11/20/2025 Verizon Wireless District Cellular Service 10/16/25-11/15/25 1,508.53
74012 11/20/2025 Vision Communications Co. Monthly Radio Airtime 11/2025 252.00
74013 11/20/2025 Vivian Chu CSMFO 2026 Annual Conf. Reimbursement 900.00
74014 11/20/2025 Woodard & Curran Bayfront Project Management Contract C 9/2025 41,597.70

4,710,471.64
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West Bay Sanitary District
Financial Activity Report

Withdrawals
November 2025

Corporate Cards:
GL Date Account Name Description Amount

No Payment Made in November

 US Bank - CalCards 0.00 

Bank Wires/ACH
Date Payee Purpose Amount

11/7/2025 ADP ADP Fees 396.45
11/12/2025 CalPERS Retirement Contributions PR 10/17/2025 37,599.10
11/12/2025 CalPERS Health Premiums 92,606.39
11/12/2025 ADP Performance Merit Program (PMP)- 11/13/2025 148,206.10
11/12/2025 ADP PMP Taxes - 11/13/2025 48,933.19
11/13/2025 ADP Director Fees October 2025 3,385.52
11/13/2025 ADP Payroll Taxes - Board 570.52
11/13/2025 ADP Employee Payroll - Check Date - 11/14/2025 157,373.97
11/13/2025 ADP Payroll Taxes - 11/14/2025 51,753.55
11/14/2025 MissionSquare Deferred Compensation PR 11/14/2025 25,552.54
11/14/2025 ADP ADP Fees 351.65
11/21/2025 ADP ADP Fees 48.25
11/21/2025 ADP ADP Fees 379.65
11/25/2025 CalPERS Retirement Contributions PR 10/31/2025 36,906.94
11/25/2025 ADP Employee Payroll - Check Date - 11/26/2025 159,720.23
11/25/2025 ADP Payroll Taxes - 11/13/2025 52,975.55
11/26/2025 MissionSquare Deferred Compensation PR 11/26/2025 13,764.22

 
Bank Wires/ACH  830,523.82

Bank Transfers:
Date Payee Purpose Amount

11/14/2025 WBSD PR Account Ops Acct to PR Acct 600,000.00
11/20/2025 WBSD Rate Stabilization Reserve Account Rate Stabilization Reserve to Ops Acct 5,772,835.14
11/24/2025 WBSD PR Account Ops Acct to PR Acct 200,000.00

Internal Bank Transfers  6,572,835.14

Withdrawal Summary:
Total Checks 4,710,471.64
Total Corp Card 0.00
Total Bank Wires / ACHs 830,523.82
Total Internal Bank Transfers 6,572,835.14
Total Withdrawals 12,113,830.60
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WEST BAY SANITARY DISTRICT 
                                      AGENDA ITEM 3C 

 

 

To:  Board of Directors 

From: Bob Hulsmann, Operations Superintendent 

Subject: WBSD Operations and Maintenance Report – November 2025 

 

 
Basin 

PM 

Pipe  

Clean-

ing

High 

Freq. 

PM 

Pipe 

Clean-

ing

Un-

Sche. 

Pipe 

Clean-

ing

WBSD 

CCTV 

Insp.

Pipe 

Patch 

Repairs

Open 

Trench 

Repairs

Pump 

Sta. PM

Pump 

Sta. 

Unsch. 

Repairs

SSO SSO 

 Call Sch Unsch. USA's

Month Miles Miles Miles Miles Qty. Qty. Qty. Qty. Outs PM PM

January 7 3.9 0.5 2.1 1 10 65 0 0 1 88 5 0 423

February 11.0 5.0 0.3 1.8 6 2 64 0 0 1 48 11 0 335

March 18.8 0.3 0.1 1.3 4 7 74 0 0 0 57 9 1 350

April 15.7 3.6 0.4 2.7 3 8 68 0 0 0 73 8 0 466

May 4.2 6.6 0.4 3.6 0 8 69 0 0 0 49 11 0 399

June 17.0 0.1 0.4 3.1 1 7 65 0 0 0 59 13 0 337

July 9.0 4.0 0.2 3.6 4 7 74 0 0 0 59 12 0 350

August 10.1 5.9 0.5 5.7 8 5 65 0 0 0 56 9 0 324

Sept. 20.3 0.3 1.4 6.2 2 7 75 0 0 0 64 5 0 394

Oct. 17.8 3.7 0.4 4.1 1 5 69 0 0 0 77 0 0 379

Nov. 9.5 6.4 0.2 3.3 3 2 59 0 0 0 61 0 0 224

Dec

Yr to date 140.4 39.8 4.8 37.5 33.0 68.0 747.0 0.0 0.0 2.0 691.0 83.0 1.0 3981.0

2025 Goals 120.0 50.0 n/a 45-50 50-65 90 n/a <10 < 4 n/a n/a n/a n/a

2024 Results 148.9 45.8 n/a **40.9 **75 99 n/a 4 0 0 741 106 3 1894

2023 Results 127.7 47.1 8.5 **45.4 52 94 821 0 0 2 832 85 11 3416

2022 Results 120.9 53.6 7.5 **40.3 **92 100 774 0 1 2 858 97 2 3161

2021 Results *123 *50 8.6 **46 **55 91 834 2 0 4 944 n/a n/a 2294

2020 Results 134.2 51.0 8.4 29.6 72 85 754 6 0 0 1012 89 5 2362

2019 Results 112.0 48.2 6.9 42.7 60 86 967 6 0 4 1063 75 33 2850

2018 Results 134.2 48.5 7.4 42.1 66 63 1256 6 0 4 1139 134 89 2525

**= Including LAH, TOW, & EPASD

Cat. 1

Service Calls-  Unit 208

Cat. 

2,3,4
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   WEST BAY SANITARY DISTRICT 
AGENDA ITEM 3D 

 
 
To: Board of Directors 
 
From: Bob Hulsmann, Operations Superintendent  
 
Subject: Town of Los Altos Hills - Operations and Maintenance Report for Work 

Performed by WBSD – November 2025 
 
    
                 
 

Basin 

PM 

Pipe  

Clean-

ing

High 

Freq. 

PM Pipe 

Clean-

ing

Un-Sche. 

Pipe 

Clean-

ing

WBSD 

CCTV 

Insp.

Pipe 

Patch 

Repairs

Pump 

Sta. PM

Pump 

Sta. 

Unsch. 

Repairs

SSO SSO 

Month Call

Miles Miles Miles Miles Qty. Qty. Qty. Outs

January-25 1.8 1.2 0.1 0.6 0 4 3 0 0 0

February 1.3 0.1 0.0 0.6 2 4 0 0 0 0

March 0.5 1.1 0.0 0.2 0 4 0 0 0 0

April 0.0 1.6 0.0 1.0 1 5 0 0 0 0

May 2.2 1.6 0.1 1.2 2 5 0 0 0 0

June 1.0 0.3 0.0 1.3 6 5 0 0 0 0

July 2.1 1.1 0.0 1.1 3 4 0 0 1 0

24-Aug 0.8 0.8 0.0 1.1 0 4 0 0 0 0

Sept. 1.2 0.9 0.0 0.1 0 4 0 0 0 0

Oct. 1.1 1.1 0.0 1.2 0 4 0 0 0 0

Nov. 0.0 1.2 0.0 0.6 0 4 0 0 0 0

Dec 1.0 1.6 0.0 0.9 0 4 0 0 0 0

** Yr to date 13.0 12.6 0.2 9.9 14.0 51 3 0 1 0

FY24/25Goals 10.6 14.4 n/a 8.1 n/a 52 n/a n/a n/a n/a 

Goal Total Remain

Cleaning 25 25.8 -0.8

Inspection 8.1 9.9 -1.8

Service 

Calls

Cat. 1 Cat. 

2&3s
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Report to the District Board for the Regular Meeting of December 10, 2025 
 

                                                                                         WEST BAY SANITARY DISTRICT 
AGENDA ITEM 3E 

 
 
To: Board of Directors 
 
From: Bob Hulsmann, Operations Superintendent  
 
Subject: Town of Woodside Operations and Maintenance Report for Work 

Performed by WBSD – November 2025 
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Report to the District Board for the Regular Meeting of December 10, 2025 

 WEST BAY SANITARY DISTRICT 
AGENDA ITEM 3F 

To: Board of Directors 

From: Bob Hulsmann, Operations Superintendent 

Subject: East Palo Alto Sanitary District/City of East Palo Alto - Operations and 
Maintenance Report for Work Performed by WBSD – November 2025 

EPASD O & M Report 2025 

Basin 
PM 

Pipe 
Clean-

ing 

High 
Freq. 
PM 

Pipe 
Clean-

ing 

Un-
Sche. 
Pipe 

Clean-
ing 

CCTV 
Insp. 

Pipe 
Patch 

Repairs 

Open 
Trench 
Repair 

USA 
Mark 

SSO SSO Service 
Calls 

Month Cat. 1 Cat. 
2,3,4 

Call 

Miles Miles Miles Miles Qty. Qty. Qty. Outs 

Jan 1.1 5.6 0.0 0.2 1 0 64 0 0 14 

February 5.6 0.4 0.4 0.0 0 1 70 0 1 12 

March 4.1 0.0 0.0 2.3 0 1 90 0 0 8 

April 7.8 0.0 0.1 2.1 1 1 100 0 0 12 

May 6.3 0.0 0.0 1.2 2 2 70 0 0 7 

June 6.2 0.0 0.0 2.4 0 1 33 0 0 9 

July 1.1 0.0 0.1 3.4 4 0 48 0 0 8 

August 6.6 0.3 0.6 3.3 1 1 66 0 0 7 

Sept. 6.5 0.0 0.0 3.9 1 1 74 0 0 8 

Oct. 5.6 0.6 0.2 3.1 0 0 38 0 0 11 

Nov. 3.9 0.0 0.1 3.0 4 0 42 0 0 8 

Dec 

*Yr to date 54.8 6.9 1.5 24.9 14 8 695 0 1 104 

2025 Goals 70 10 n/a 35 12 12 n/a n/a n/a n/a 

3F-1



TTTHHHIIISSS   PPPAAAGGGEEE   LLLEEEFFFTTT   IIINNNTTTEEENNNTTTIIIOOONNNAAALLLLLLYYY   BBBLLLAAANNNKKK   

3F-2



















WEST BAY SANITARY DISTRICT 
  AGENDA ITEM 5 

To: Board of Directors 

From: Sergio Ramirez, General Manager 

Subject: Discussion and Direction on the Proposed Recycled Water Code 
and Set a Public Hearing to Adopt the Code 

Background 

The West Bay Sanitary District Bayfront Recycled Water Project (also known as the 
“Project”) is the planned construction of a water supply project that will deliver recycled 
water produced by the District at the Bayfront Recycled Water Facility located at the Flow 
Equalization and Resource Recovery Facility (FERFF).  Recycled water will be conveyed 
from the recycled water treatment facility to a series of storage tanks and a distribution 
system for irrigation purposes, commercial, industrial, multifamily, and mixed use, and 
any approved means.  

As a water purveyor, Menlo Park Municipal Water (MPMW) is required to provide 
recycled water to potential users within its service area boundary. If requests from 
customers within the MPMW service area boundary for recycled water cannot be met 
within a reasonable timeframe, MPMW can delegate the requests to a recycled water 
producer. Pursuant to State law, the City of Menlo Park is required to adopt a recycled 
water ordinance designating areas within the MPMW service area that can, or may in the 
future, utilize recycled water, and establish rules and regulations governing the use and 
distribution of recycled water. The District and the City have been working to develop 
ordinances prior to the completion of the recycled water facilities.  

It is mutually important to the District and the City that a Recycled Water Code be 
adopted by the West Bay Sanitary District Board. The code will allow the District to 
mandate recycled water use where appropriate and support the City’s green and 
sustainable building requirements. Including the City’s efforts in promoting water 
efficiency and resiliency, requiring dual plumbing systems for reuse, as well as limitations 
on single-pass cooling systems.  

Analysis 

Under California Water Code §13580, et seq., the Water Recycling Act of 1991 
(Recycling Act) requires that water purveyors, such as MPMW, identify potential 
uses for recycled water and potential recycled water customers within their 
service areas. As part of this requirement, and to help offset potential future 
shortfalls in water supply, MPMW evaluated the feasibility of developing a 
recycled water program as part of the Water System Master Plan (WSMP), which 
was adopted in 2018. The WSMP identified potential areas that could be served 
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with recycled water and the feasibility of acquiring recycled water from the cities of 
Redwood City, Palo Alto, and the West Bay Sanitary District.   
 
The District and the City entered into an agreement to designate the District as 
the recycled water purveyor in the Bayfront area. The District began construction 
on a new recycled water facility in August of 2024, at the site of the retired Menlo 
Park Wastewater Treatment Plant. The treatment plant was retired in 1981, 
respectively. The new Bayfront Recycled Water Facility is scheduled to be 
completed by early 2027.  
  
Staff will lead the discussion regarding the proposed “Regulation Adding New Article X 
“Recycled Water” to the Code of General Regulations” and ask the Board to set a Public 
Hearing to adopt the proposed code.  
 
Fiscal Impact  

There is no direct fiscal impact in reviewing the draft recycled water code.  
 
Recommendation 

The General Manager recommends the Board provide direction on the draft recycled 
water code and set a Public Hearing date on January 28, 2026, to add Article X “Recycled 
Water” to the Code of General Regulations.  

 
 
 
 
Attached: Draft Recycled Water Code   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Report to the District Board for the Regular Meeting of December 10, 2025 
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General Regulation No. ___ 1 

WEST BAY SANITARY DISTRICT 

GENERAL REGULATION NO. _____ 

A GENERAL REGULATION ADDING A NEW ARTICLE X “RECYCLED WATER” 

TO THE WEST BAY SANITARY DISTRICT CODE OF GENERAL REGULATIONS 

AND RENUMBERING ARTICLES X “ENFORCEMENT” THROUGH ARTICLE XIII 

“CODE OF GENERAL REGULATIONS IN FORCE” AS ARTICLES XI THROUGH 

XIV, RESPECTIVELY 

BE IT ORDAINED BY THE Board of Directors of the West Bay Sanitary District as 

follows: 

Section 1.  Adoption of Amendment to Article X of Code of General Regulations.  

Article X “RECYCLED WATER” is hereby added to the Code of General Regulations of 

the West Bay Sanitary District to read as follows: 

ARTICLE X 

RECYCLED WATER 

Contents 

SECTION 1001 – Definitions and Introductory Provisions. .............................................. 2 

(01) Statement of Policy. ................................................................................................ 2 

(02) Definitions. ....................................................................................................... 3 

(03) Ownership. ........................................................................................................ 5 

SECTION 1002 . Provisions Concerning Acceptance and Use of Recycled Water. ......... 5 

(01) Recycled Water Guidelines. ............................................................................. 5 

(02) Responsibilities of Customers. ......................................................................... 5 

(03)     Failure to Comply............................................................................................. 7 

SECTION 1003  Mandatory Use of Recycled Water and Regulations Governing Such 

Use. 8 

(01) Advisement concerning state requirement of recycled water use. .......... 

 

(02) Mandatory Use of Recycled Water. ................................................................. 8 

(03) Rules and Regulations Governing Use of Recycled Water................................... 10 

SECTION 1004.  Provisions Concerning Recycled Water Service. .......................... 1112 

(01) Pressure and flow........................................................................................ 1112 

(02) Allocation of recycled water in the event of a shortage or mandated reduction.

12

(03) Recycled water quality. .................................................................................. 12 

(04) Protection of recycled water system. .............................................................. 12 

(05) Liability. ......................................................................................................... 13 

(06) Application for recycled water service. .......................................................... 13 

(07) Recycled water use permit. ............................................................................. 13 

(08) Unauthorized use of water. ............................................................................. 13 

(09) Reporting requirements. ............................................................................. 1314 
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General Regulation No. ___ 2 

(10) Obligation to pay for water delivered. ............................................................ 14 

(11) Connection Fees and Capacity Charges. ............................................................ 14 

(12) Customer delivery facilities and meters. ............................................................ 14 

(13) Obstruction of recycled water facilities prohibited. ....................................... 15 

(14) Meter reading. ................................................................................................. 15 

(15) Testing meters................................................................................................. 15 

(16) - Billing and collection for water deliveries. ..................................................... 1516 

(17) Suspension or termination of service. ............................................................. 16 

(18) Access to customer site. .................................................................................. 17 

SECTION 1005  Recycled Water Rates, Fees and Charges. .......................................... 17 

(01) Recycled water rates. ...................................................................................... 17 

(02) Reimbursement charge to recover retrofit financing. ..................................... 17 

(03) Recycled Water Connection Fees and Capacity Charges ............................... 18 

SECTION 1001 – Definitions and Introductory Provisions. 

(01) Statement of Policy.

A. It is the policy of the District that where available within the District’s service

area, and provided its use is economically justified, financially and technically feasible,

and consistent with legal requirements, preservation of public health, safety and welfare,

and the environment, recycled water shall be used for non-potable uses pursuant to

Section 13550 of the California Water Code.

B. Pursuant to California Health and Safety Code Section 6512, the District may

acquire, plan, construct, reconstruct, alter, enlarge, lay renew, replace, maintain and

operate water recycling and distribution systems both inside and outside District

boundaries, as the Board deems necessary, subject to the requirements of the San Mateo

County Local Agency Formation Commission (LAFCo), contractual and other applicable

legal requirements and State policy requirements.

C. It is the policy of the District that, to protect the health and safety of citizens, and

the function of infrastructure and treatment systems, no recycled water be used from

onsite systems without permission of the District.

D. Resolution XXXX(2021), and Resolution XXX(2016) established  Recycled

Water Use Zones within the District, consisting of those areas to be designated for such

recycled water service by the pertinent Local Agency Formation Commission pursuant to

the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000

(Government Code Section 56000 et seq.)

E. The environmental impacts of certain size development projects within the

Recycled Water Use Zones have been examined in depth by the City of Menlo Park

(“Menlo Park”) , and for each such development project, Menlo Park has adopted

mitigation measures that require the use of recycled water for landscape irrigation and
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other allowable non-potable uses on certain land use types to reduce the respective 

environmental impacts of the project under consideration.  Accordingly, Menlo Park has 

approved those development projects on the condition that recycled water is used for 

landscape irrigation and other allowable non-potable uses.  

F. The District has planned for, and made a commitment to, the provision of

recycled water for approved uses within its Recycled Water Use Zones and has certified a

final CEQA (California Environmental Quality Act) and approved a project that includes

the service of recycled water within the District’s Recycled Water Use Zones.

G. The District has prepared Recycled Water Use Guidelines and a Recycled Water

Section of the Standard Specifications and Drawings (Standards) which comprise a

compilation of the criteria by which the planning, design, construction, operation,

maintenance and use of recycled water are administered by the District.

H. All areas designated in Figure 2-9 of the West Bay Sanitary District’s FINAL

ENVIRONMENTAL IMPACT REPORT (SCH#202005041)Flow Equalization &

Resource Recovery Facility Levee Improvements & Bayfront Recycled Water Facility

Project (APRIL 2021) and the Memorandum of Understanding between the District and

the City of Menlo Park for the Sharon Heights Golf & Country Club Recycled Water

Facility [cite LAFCO approved service area for SHGCC Recycled Water Project] shall

be, and hereby are, included within the Recycled Water Use Zone of the District, which

zone is hereby established.

(02) Definitions.

Unless the context specifically indicates otherwise, the following terms and phrases, as 

used in this title, shall have the meanings designated in this section: 

A. “Commercial Property” means any building for office, or commercial, or mixed

uses with water requirements which include, but are not limited to, landscape irrigation,

cooling, toilets, urinals and decorative fountains.

B. "Cross-connection" means an interconnection between a potable water supply and

a non-potable source (including recycled water) via any actual or potential

connection.any physical connection between any part of a water system used or intended

to supply water for drinking purposes and any source or system containing water or other

substance that is not approved as potable for human consumption.

C. "Customer" means the property owner, tenant or truck hauler, or agents thereof,

having authority to enter into a recycled water contract or use permit. A customer must

have the authority to direct those using recycled water on the subject property. In cases

where the District wholesales water to retail water purveyors, the customer is the retail

water purveyor.

D. "Customer service meter" means the meter owned by the District used to measure

recycled water delivered to customers’ facilities.
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E. "Delivery facilities" means facilities used to deliver recycled water to individual

properties, including pipelines, meters, valves, meter boxes or vaults and other

appurtenances, from the District's recycled water main to the point of connection.

F. "Distribution facilities" means all District recycled water pipelines and fixed

equipment, including but not limited to pipelines, pumping stations, manholes,

connections, reservoirs, sampling points, meters, related appurtenances, and all

modifications, repairs and replacements thereto, beginning at the wastewater treatment

plant and ending at each customer point of connection or at each termination of District-

owned recycled water pipeline.

G. "District" means the West Bay Sanitary District.

H. "Incidental runoff" means the release of small amounts of runoff from such

sources as recycled water use areas, overspray of recycled water from sprinklers, or

runoff of rainwater from areas irrigated with recycled water or from decorative or storage

ponds filled with recycled water, particularly during storm events.

I. "Point of connection" means the upstream side of the valve on the customer's side

of the customer service meter.

J. "Recycled water" means water which, as a result of treatment of wastewater

compliant with Title 22, is suitable for a direct beneficial use or controlled use as defined

in California Water Code Sections 13050(n) and 13500, et seq.

K. “Recycled Water Distribution System” means a system of transmission and

distribution pipelines, pump stations, storage reservoirs and minor appurtenant facilities

intended for the delivery of recycled water only and which is separate from any potable

water distribution system. The Recycled Water Distribution System is owned, operated

and maintained by the District.

L. "Recycled water contract" means written agreement, other than recycled water use

permit, entered into by District and customer which sets forth the conditions for provision

of recycled water to customer and may be used in place of a recycled water permit where

special circumstances may require contractual provisions in addition to or different from

those typically provided for in a recycled water use permit.

M. "Recycled water use permit" means the permit typically used by the District to

authorize use of recycled water by a customer, which document shall set forth the basic

terms for delivery and use of recycled water by customer.

N. "Recycled water requirements" means those requirements for delivery and use of

recycled water, as set forth in (1) the permit or contract; (2) the general water reuse

requirements of the San Francisco Bay Regional Water Quality Control Board Order No.

96-011 including any amending or superseding requirements; (3) Department of Health

ServicesState Water Resources Control Board, Division of Drinking Water reuse

requirements contained in 22 California Code of Regulations Sections 60301-60355, and
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amending or superseding provisions; and (4) such other laws, regulations, agreement, 

orders, guidelines and standards relative to the use of recycled water during the entire 

time that recycled water is delivered to customer. 

O. "Recycled Water Site Supervisor" means a qualified person, designated by a

recycled water customer and approved by the District, who is knowledgeable in the

construction and operation of applicable on-site recycled water facilities and/or irrigation

systems, and in the application of the guidelines, criteria, standards, rules and regulations

for recycled water.

P. “Recycled Water Zones” means areas which have been established as recycled

water service areas by West Bay Sanitary District. “Recycled Water Use Zone(s)” means

a defined area with boundaries within the District’s jurisdiction in which Recycled Water

is intended to be available and used by non-residential customers when available.  Two

Zones have been identified to date, the Sharon Heights Recycled Water Use Zone and the

Bayfront Recycled Water Use Zone.

Q. "Treatment facilities" means those facilities which produce disinfected tertiary

compliant with Title 22 recycled water.

R. “State Water Board” means State Water Resources Control Board

(03) Ownership.

The District is the sole owner of the distribution facilities, and of equipment, supplies, 

warranties, rights-of-way, encroachment permits, and licenses that are acquired for the 

distribution facilities. Customer service meters shall be owned by the District. All 

facilities on the customer side of the point of connection shall be owned, operated and 

maintained by the recycled water customer. 

SECTION 1002 . Provisions Concerning Acceptance and Use of Recycled Water. 

(01) Recycled Water Guidelines.

The General Manager shall adopt guidelines or standards setting forth specific criteria for 

use of recycled water by customers. These guidelines and standards along with other 

recycled water requirements must be satisfied before recycled water may be supplied to a 

customer. A customer shall demonstrate to the District that such requirements can be met 

prior to delivery of recycled water to the customer. 

(02) Responsibilities of Customers.

It shall be the responsibility of the customer to comply with all of the provisions of 

recycled water requirements during the entire time that recycled water is delivered to the 

customer. Any omissions or acts by the District or its agents shall not relieve the customer 

of responsibility to comply with the recycled water requirements. Without limiting the 

generality of the foregoing, customers shall comply with the following requirements: 
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A. Customers must have available at all times for inspection by the Regional Water 

Quality Control Board (RWQCB), the District or its agents, or state or county health 

officials a copy of the current recycled water use permit issued by the District. 

B. Customers must comply with all requirements contained in recycled water use 

permits issued to customers by the District. 

C. Customers must design and construct customer owned recycled water facilities in 

accordance with District approved standards, must maintain such facilities in good 

working order and must operate such facilities in a manner asmanner to achieve 

compliance with all requirements applicable to use of recycled water. 

D. Each recycled water customer shall designate an on-site Recycled Water Site 

Supervisor who shall then be responsible on behalf of the customer for recycled water 

use, implementing and complying with requirements of the Recycled Water Use 

Guidelines and recycled water use permits and other permits, monitoring the recycled 

water use area, operating and maintaining the customer owned recycled water facilities, 

preventing cross-connections, and performing all other functions relative to customer use 

of recycled water. The Recycled Water Site Supervisor shall participate in all required 

testing of cross-connections and backflow prevention devices. The Recycled Water Site 

Supervisor shall be trained in the use of recycled water and be responsible for informing 

persons to whom customers have delegated the responsibility for applying recycled water 

of the requirements of the legal uses of recycled water. The customer shall immediately 

notify the District when there is a change in the customer's Recycled Water Site 

Supervisor. The customer shall not transfer responsibility of the Recycled Water Site 

Supervisor until the new designee has received appropriate training on the proper use of 

recycled water by the District.  

E. Site Supervisor for each cCustomers shall provide employee training in order to 

assure proper operation of recycled water facilities, worker protection, and compliance 

with applicable requirements for the use of recycled water. 

F. Site Supervisor for each cCustomers shall assure that all above-ground 

equipment, including pumps, piping, storage reservoirs, valves, etc., which may at any 

time contain recycled water shall be adequately and clearly identified with appropriate 

notification signs, tags and/or stickers and shall make necessary provisions to inform the 

public that recycled water is being used for non-potable purposes. 

G. During periods of recycled water use, the Customer or Site Supervisor for each 

customer shall inspect the recycled water site at least once a month and promptly record 

and correct any of the following types of deficiencies, if noted during any inspection: 

1.  Evidence of runoff of recycled water from the site over and above incidental runoff 

that does not meet RWQCB guidelines and regulations; 

2. Odor of wastewater origin from the recycled water site; 
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3. Evidence of excessive ponding of recycled water, and/or evidence of mosquitoes

breeding within the usage area due to ponded water;

4. Signage that is absent or inadequate to inform the public of the use of recycled water,

which is not to be consumed by humans;

5. Evidence of leaks or breaks in the recycled water system pipelines or tubing;

6. Evidence of plugged, broken, or otherwise faulty drip irrigation system emitters, spray

irrigation sprinklers or other parts of the recycled water distribution system; and

7. Evidence of overflows, leaks, erosion of dykes, etc., of recycled water storage ponds or

impoundments. Based on these inspections, customers may be required to submit regular

written reports to the District. The content and frequency of such reports shall be

determined and modified by District staff, at its discretion.

H. Customers' recycled water site supervisors or designees shall also participate in

annual site inspections of recycled water use site(s) with District staff.

I. Customers shall comply with all regulatory requirements regarding the

monitoring and minimization of incidental runoff.

J. In the event any rule, provision or criteria set forth in this section conflicts with or

is inconsistent with any state regulation, the more stringent rule, provision or criteria shall

apply.

K. Customers of the District having a permit for recycled water use shall ensure that

it is used exclusively on the parcel for which such use is permitted, and are prohibited

from selling or furnishing recycled water to any user outside of the parcel(s) for which

they have a recycled water use permit issued by the District.

(03) Failure to Comply.

Failure to comply with the District’s Code of General Regulations and other laws, 

regulations, agreements, permits, orders, guidelines and/or standards relative to the use of 

recycled water may result in termination of recycled water service and/or imposition of 

remedies as provided elsewhere in this code and/or as may be prescribed by regulatory 

and health authorities. In addition, the District may charge a fee as referenced in the 

District’s Master Fee schedule (if applicable) to a customer that does not submit a timely 

report to the District as required by Section 1002 (02)(G)(7), or Section 1004 (09), or that 

uses recycled water in any manner that is contrary to the District Code or any other laws, 

regulations, agreements, permits, orders, guidelines and/or standards relative to the use of 

recycled water. The foregoing service termination and fee remedies shall not prevent the 

District from seeking such damages and/or other remedies as may be available to the 

District under applicable laws. 
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SECTION 1003  Mandatory Use of Recycled Water and Regulations Governing 

Such Use. 

(01) Mandatory Use of Recycled Water.

1. It is the policy of the District that recycled water determined to be available

pursuant to Section 13550 of  the California Water Code shall be used for non-potable

irrigation uses within the designated Recycled Water Use Zones wherever there is not an

alternative higher or better use for the recycled water, its use is economically justified,

financially and technically feasible, and consistent with legal requirements, preservation

of public health, safety and welfare, and the environment.

2. Accordingly, unless otherwise provided hereunder, all new development within

the Recycled Water Use Zone equal to or exceeding _____ (_____) square feet of gross

floor area shall be required to use recycled water for appropriate landscape irrigation, and

all new development within the Recycled Water Use Zones equal to or exceeding

__________ (________) square feet of gross floor area shall, in addition, be required to

use recycled water for all other appropriate non-potable uses approved by the Regional

Water Quality Control Board, the District, and pursuant the applicable local land use

jurisdiction ordinance.   Planning, design and construction in such new development shall

incorporate recycled water facilities in conformity with District Standards, and such

facilities shall be connected to and use District recycled water services. The District's

determination of appropriate landscape irrigation uses shall be based on Standards and/or

requirements for water of unrestricted use quality contained in Title 22 of the California

Code of Regulations, as said provisions may from time to time be amended, and

applicable requirements of the State Water Quality Control Board and Division of

Drinking Water for recycled water distribution operations.

3. Pursuant to and in compliance with appropriate local land use jurisdiction

ordinance, all new non-residential commercial, mixed use, or multi-family buildings shall

be dual plumbed for the internal use of recycled water.

4. New development within the Recycled Water Use Zones which the General

Manager or his or her designee determines meets at least one of the following criteria,

shall be exempt from the requirements of this Ordinance:

a. Residential development that will not contain  landscape areas owned in common

requiring irrigation.

b. Development of single-family, detached residences for which no homeowners' or

similar association or entity will have responsibility for irrigation system maintenance

and operations.

c. Development of single-family, detached residences for which a homeowners' or

similar association or entity will have responsibility for irrigation and maintenance

operations, but only for individual parcels corresponding to each single-family detached

residence ownership.
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d. Development for which recycled water service is determined by the General 

Manager or his or her designee not to be economical or reasonable because of its distance 

from available or planned recycled water sources; and/or because irrigation and other 

demands within such development are very slight relative to overall water demands; 

and/or inadequate recycled water supply is available to serve the demand.  

5. Existing potable water customers within the Recycled Water Use Zone shall be 

exempt from the requirements of this Ordinance provided, however, that any customer 

who received either a potable water connection or a construction permit (or both) 

containing conditions requiring use of recycled water or construction of recycled water 

facilities when recycled water becomes available shall not be exempt. 

6. Nothing in this Ordinance shall be construed to prohibit any existing customer 

from voluntarily applying for recycled water service. The District shall have the right to 

deny such application if the General Manager or his or her designee determines that such 

recycled water service would not be feasible because of its distance from available or 

planned recycled water sources; and/or because anticipated irrigation demands served 

through that connection would be very slight relative to overall water demands; and/or 

because inadequate recycled water supply is available to serve the demand.  

7. Procedures following determination 

a. Each applicant or customer shall be notified in writing of any determination made 

under the preceding paragraphs (3, 4 or 5) and of the basis therefor. The notice, including 

any proposed conditions and time schedule for compliance, and, if applicable, a recycled 

water permit application, shall be sent to the applicant or customer by certified mail. The 

determination shall be final if the applicant or customer does not file a written notice of 

appeal within thirty (30) days after receipt of the notice of determination. 

b. The applicant or customer may file a written notice of appeal with the General 

Manager within thirty (30) days after any notice of determination to comply is delivered 

or mailed to the applicant or customer, and may request the Board to reconsider the 

determination or to modify the proposed conditions or schedule for conversion. The 

notice of appeal must specify each ground of the appeal. The Board will act on the appeal 

after reviewing the record of the General Manager’s determination and the written notice 

of appeal, and such other information that the Board believes is necessary to review the 

General Manager’s determination.  

c.  Any challenge to a decision of the Board pursuant to subparagraph b, above, shall 

be filed within ninety (90) days of the date such decision is rendered in accordance with 

California Code of Civil Procedure section 1094.6. 
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(03) Rules and Regulations Governing Use of Recycled Water. 

1. Purpose. These rules and regulations establish the requirements for the planning, 

design, construction, operation, and maintenance of customer-owned recycled water 

systems in compliance with District Standards and the requirements of other regulatory 

agencies, including the California State Water Quality Control Board (SWQCB) Division 

of Drinking Water (DDW), and San Francisco Bay Regional Water Quality Control Board 

(RWQCB) . 

2. Recycled Water Use Guidelines.  The General Manager shall prepare, maintain 

and update from time to time the Recycled Water Use Guidelines to implement these 

rules and regulations and to establish requirements and standards for the planning, design, 

construction, operation, and maintenance of customer-owned recycled water systems. 

Compliance with the Recycled Water Use Guidelines is a requirement of these rules and 

regulations. In the event of any conflicts between the Recycled Water Use Guidelines and 

these rules and regulations, these rules and regulations shall prevail. 

3. Need for Site Approval.  Each recycled water use site must be reviewed and 

approved by the RWQCBDepartment of Drinking Water. 

4. Local Land Use Authorities. Compliance with these rules and regulations will not 

excuse any requirements for approvals from local land use authorities, which may include 

the submission of plans for the project to city or county departments, agencies, or 

districts, that have the authority to issue permits and requirements such as: plumbing, 

permits, building requirements, and planning criteria. 

5. Protection of Public Health. Notwithstanding compliance with these rules and 

regulations,  the District reserves the right to take any action necessary with respect to the 

operation of a customer's recycled water system to safeguard the public health. If at any 

time during construction or operation of the recycled water system, real or potential 

hazards are evidenced, such as cross connections with the potable system, improper 

tagging, signing, or marking, or unapproved/prohibited uses, the District reserves the 

right and has the authority to terminate immediately, without notice, recycled water 

service in the interest of protecting the public health. 

6. Recycled Water Use Permit. The California Regional Water Quality Control 

Board requires that the District establish permitting, tracking, record keeping, monitoring, 

and inspection procedures for all water recycling. The Recycled Water Use Permit and 

referenced documents serve as this permit. The Recycled Water Use Permit constitutes 

permission for the customer to use recycled water in conformance with all District 

Standards, Codes, Ordinances, policies and these guidelines including any special site-

specific requirements that maybe identified. A standard form Recycled Water Use Permit 

and required referenced documents shall be included in the Recycled Water Use 

Guidelines. 

7. Recycled Water Systems Application Process. Applicant for recycled water 

service shall prepare and submit a general Application for Services that includes a 
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Recycled Water Service - Application/Supplemental Information in the form defined in 

the Recycled Water Use Guidelines. 

8. General Design Requirements. To assure the protection of the public and those 

operating and maintaining the recycled water irrigation system, design of the customer-

owned recycled water irrigation facilities is required to meet standards established by the 

California State Water Quality Control Board, and the District.  The General Manager 

shall prepare, maintain and periodically update the District Standards. 

9. Design & Construction of Recycled Water Systems. Applicant, shall prepare and 

submit the construction plans for the required District-owned facilities and the customer-

owned facilities in compliance with the requirements set forth in the Recycled Water Use 

Guidelines, the District Standards and the Local land use jurisdiction Standards. Upon 

approval of the design by the General Manager, the applicant shall obtain all required 

permits and construct the recycled water facilities, subject to inspection by the City, 

County and the District, and shall arrange for testing of backflow prevention devices, 

testing for cross connections, and coverage testing, all in compliance with the 

requirements set forth in the Recycled Water Use Guidelines. 

10. Emergency Procedures. In case of a major earthquake, flood, fire, tornado, 

structural failure, or other incident, which could likely damage the recycled or potable 

water systems, the customer, through the On-site Supervisor, shall comply with  

emergency procedures' requirements of the Recycled Water Use Guidelines. 

11. Emergency Cross Connection Response Plan. In the event that a backflow 

incident or cross connection is suspected or occurs, the customer shall immediately 

implement the procedures set forth in the emergency cross-connection response plan of 

the Recycled Water Use Guidelines. 

SECTION 1004.  Provisions Concerning Recycled Water Service. 

(01)  Pressure and flow. 

The District shall endeavor to provide continuous and adequate flows for all District 

recycled water customers, and shall endeavor to deliver recycled water at a pressure of 

between forty (40) psi and seventy-five (75) psi, measured at the recycled water 

customer's point of connection. In accepting recycled water, recycled water customers are 

deemed to have accepted all conditions of pressure and flow. If the available service 

pressure is higher than the customer can accept, the customer shall be responsible for 

providing a pressure-reducing valve downstream of the point of connection. If available 

pressure is lower than what the customer needs, the customer shall be responsible for 

providing a booster pump downstream of the point of connection. Any pumping of 

recycled water requires the prior written approval of the District. 
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(02)  Allocation of recycled water in the event of a shortage or mandated reduction. 

A.  If the General Manager determines that the quantity of recycled water available at any 

time is, or is expected to be, less than the total demand, and such shortage is expected to 

be of a duration of less than thirty calendar days, the General Manager may prescribe and 

enforce rules governing allocation and use of recycled water. The General Manager shall 

notify the Board of any shortages as soon as practical. The Board may formalize 

restrictions and prohibitions on the use of recycled water in times of shortage or 

mandated reduction. 

B. The following guidelines shall be applicable to allocation of supply during shortages, 

in descending order of priority: 

1. No service shall be extended to new customers until the shortage no longer exists; 

2.  Service to customers that have entered into an agreement with the District 

granting priority recycled water service shall take precedence over service to those who 

do not have contractual priority rights. 

3. Service to  commercial and non-irrigation customers shall take precedence over 

service to irrigation-only customers. 

3.  Service to customers that have entered into an agreement with the District 

granting priority recycled water service shall take precedence over service to those who 

do not have contractual priority rights. 

(03)  Recycled water quality. 

A. Recycled water supplied for any use shall at all times satisfy the applicable water 

quality requirements of the Regional Water Quality Control Board, and Division of 

Drinking Water. 

B. In accepting recycled water, customers are deemed to have accepted the water quality 

conditions described herein. The District shall bear no responsibility for failure to supply 

water of a higher quality than described herein. 

(04)  Protection of recycled water system. 

A. No recycled water customer shall create conditions that result in damage to or reduced 

life of the District's distribution facilities, or impairment of water quality in the district's 

system. The District may require the customer to install reliable protective devices 

including, but not limited to, surge tanks, bypass or feeder tanks, pressure relief valves, 

and backflow preventers, at the expense of the customer. 

B. Operation and inspection of all of the District's treatment and distribution facilities, up 

to and including the customer's service meter, shall be under the management and control 

of the District. No persons except authorized employees, agents, or contractors of the 

District shall have the right to enter upon, inspect, operate, adjust, change, alter, move, or 

relocate any portion of the foregoing or any of the District's property. 
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(05) Liability.

The District and its officers, agents, or employees shall not be liable for damages 

resulting from the control, transportation, handling, use, disposal, or distribution of 

recycled water supplied by the District to a customer, after such water has been delivered 

to the point of connection of such customer, or in the case of delivery to customers who 

are water purveyors or truck haulers, after such water has left the District's distribution 

facilities. Customers shall reimburse the District for costs of repair to the District's 

distribution facilities and other damages resulting from the operations of the customer. 

(06) Application for recycled water service.

Each potential customer desiring recycled water service shall make application therefor 

in a form and manner prescribed by the District. If the District determines customer has 

or can meet all regulatory requirements, recycled water permit or contract conditions, and 

recycled water can be delivered to a site in a technical and financially feasible manner, a 

permit or contract for recycled water use may be issued to a customer. A customer may 

only use recycled water service pursuant to a validly issued District recycled water permit 

or contract. 

(07) Recycled water use permit.

The Board determines and finds that the issuance of a recycled water use permit and 

related activities pursuant to the provisions of this title are ministerial acts. 

(08) Unauthorized use of water.

A. No person shall use recycled water from any service, blow-off valve, air relief

valve, or any other District distribution facility without first applying for service and

receiving a recycled water use permit from the District. Unauthorized use of water shall

be subject to whatever penalties or charges may be imposed by the District pursuant to

applicable ordinances, resolutions, or other laws, and to whatever additional recourse

may be sought by health and/or regulatory authorities. Additionally, the District may seek

recovery of damages, including loss of revenue, as prescribed by law.

B. No person, other than the authorized agents, employees or contractors of the

District shall turn on water or operate the shut-off valves at the customer service meters

or any other distribution facilities. A fee outlined in the District’s Master Fee Schedule or

actual cost of damage, whichever is greater, may be charged to any customer who causes

or allows the customer service meter shut-off valve or distribution facilities to be

operated by unauthorized persons.

(09) Reporting requirements.

It shall be the responsibility of the customer to notify the District as soon as possible, but 

within no later than twenty-four hours, of any unauthorized use or discharge of recycled 

water. Additionally, the customer shall report to the District and other appropriate entities, 

as required by law, violations of recycled water requirements that impact or threaten to 
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impact public health or water quality within twenty-four hours, followed by a written 

report describing corrective action taken within ten days. 

(10)  Obligation to pay for water delivered. 

A. It shall be the obligation of the customer to pay for all recycled water delivered to 

any customer point of connection, or to the customer, in the case of delivery to customers 

who are water purveyors or truck haulers.  The District shall bill the customer for all 

water so delivered, and the customer shall pay the District for all such water so delivered 

at the rate or rates and within the period established periodically by the District. 

B. The District’s recycled water rates will be based on a monthly fixed rate and a 

variable per gallon rate and will include costs for treatment and distribution, operation 

and maintenance, delivery, meter fee (based on size of meter), and share of capital 

replacement reserves.   

(11)  Connection Fees and Capacity Charges. 

Prior to approval for a recycled water permit and connection to the District’s recycled 

water distribution system the customer must submit the connection and capacity fees 

established by the District Board pursuant to the District’s Code of General Regulations.   

Connection and Capacity Fees will include the appropriate share of costs of the 

Treatment Facility, common distribution system, tanks and pumping facilities and meter 

installation costs.  

(12) Customer delivery facilities and meters. 

A. The size of the customer service meter shall be subject to approval by the District. 

The District shall install a customer service meter and meter box or vault and other 

appropriate delivery facilities if a District recycled water distribution system main is 

reasonably available (within 200 500 feet) to and adjacent to the applicant's property. The 

District in its sole discretion may determine that the cost of providing service for a 

particular property is too expensive to warrant installation of such facilities.  

B.  The District may install a main extension if a District recycled water distribution 

main is not reasonably available to or adjacent to the applicant's property, on the request 

of the applicant. The District will evaluate the cost of the main extension, the expected 

payback of costs from recycled water sales and other issues and will determine in its sole 

discretion whether to install a main extension at District expense. The decision of the 

District, as to whether a main extension is installed shall be final. 

C.  The District shall evaluate the impact of customer requested changes of location 

and/or size of the delivery facilities upon the distribution facilities, and upon the District's 

ability to supply recycled water in accordance with all health and regulatory authority 

requirements. The District may determine in its sole discretion to change the location 

and/or size of the delivery facilities and shall charge the customer the actual cost thereof. 
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D.  The District may remove or abandon any delivery facilities through which no 

water has legally passed during the preceding twenty-four month period. The customer 

may request that delivery facilities be left in place, and the District may impose a charge 

to cover the cost of continued meter reading and maintenance. If the delivery facilities are 

removed and application is subsequently made for delivery facilities of the same or 

different size, the procedures and charges therefor shall be as established by the District. 

E.  Delivery facilities shall be located in the public right-of-way, or in an easement 

granted to the District. 

(13)  Obstruction of recycled water facilities prohibited. 

No person shall place upon or about any valve box, manhole, blowoff, air relief valve, 

meter, meter box or vault, or any distribution or delivery facilities or appurtenances, any 

object, materials, debris, or structure of any kind so as to prevent free access to same at 

all times. 

(14)  Meter reading. 

Customer service meters shall be read by the District on a regular basis, usually monthly. 

Special meter readings may be taken because of change of customer, changes of meter or 

meter size, or at other times as determined necessary by the District. The District shall 

estimate the quantity of recycled water used in whatever manner it considers most 

appropriate if a meter cannot be read or in the event that a meter has not registered or has 

registered incorrectly. 

(15)  Testing meters. 

A.  Any customer may demand that the customer service meter be examined and 

tested by the District for the purpose of ascertaining whether it is registering correctly, if 

the customer believes the meter is over-registering the amount of recycled water being 

delivered. If on such examination and test the customer service meter shall be found to 

over-register recycled water by three percent or more, an adjustment of the recycled 

water bill shall be made to the customer by the district. No adjustment shall be made for 

any period more than six months preceding the date of the meter test. 

B.  The customer service meter may be examined and tested by the District for the 

purpose of ascertaining whether or not it is registering correctly, if the District believes 

the customer service meter is under-registering the amount of recycled water being 

delivered. If on such examination and test the customer service meter shall be found to 

under- or over-register recycled water by three percent or more an adjustment of the 

recycled water bill shall be made to the customer by the District. No adjustment shall be 

made for any period more than six months preceding the date of the meter test. 

(16) - Billing and collection for water deliveries. 

A.  The District shall bill customers for recycled water deliveries to the customer 

points of connection, or to the customer, in the case of deliveries to customers who are 
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water purveyors or truck haulers. Billings for recycled water shall be due and payable 

within thirty days. Billings shall become delinquent if not paid within the thirtieth day. 

The District shall not be required to provide notice of delinquency. 

B.  If any customer directly served by the District shall be delinquent in the payment 

for recycled water delivered by the District, the District may assess a penalty charge of 

one and one-half percent for each thirty days of delinquency or part thereof. 

C.  If any customer served directly by the District is delinquent for more than thirty 

days, such delinquency may be reported by the General Manager to the District Board of 

Directors. The General Manager, or his/her designee at his/her discretion and upon such 

conditions as it may be prescribed, after giving the customer reasonable notice and an 

opportunity to be heard, may order the termination of recycled water service. 

(17)  Suspension or termination of service. 

A.  Whenever the General Manager determines maintenance of the District's 

treatment and/or distribution facilities requires suspension of delivery of recycled water 

at any point or points of connection or at any other location, such delivery in 

nonemergency situations may be suspended without liability on the part of the District 

upon provision of three days notice or as practicable. The District will attempt to 

schedule interruptions of service at such days and times as will provide the least 

inconvenience to the customer. 

B.  The General Manager may order the suspension or termination of recycled water 

deliveries to any customer when any of the following conditions occur: 

1. In the judgment of the General Manager, the customer has failed to satisfy all 

requirements of the District Code or regulations or has in any way endangered the public 

health and safety or the safety and integrity of the distribution facilities, or has violated a 

Regional Water Quality Control Board Order, a recycled water use permit, any Division 

of Drinking Water reuse criteria, or any law, regulation, agreement, order, permit, 

guideline or standard relative to recycled water; or 

2. When so ordered by health or regulatory authorities having jurisdiction; or 

3. When the District is unable to deliver properly and adequately treated recycled 

water; or 

4. When the requirements of the Division of Drinking Water reuse criteria, and any 

amending or superseding provisions related to the quality of recycled water are not being 

met; or 

5. If the Regional Water Quality Control Board or other authority changes the 

requirements for treating or delivering recycled water to a level the District determines it 

cannot reasonably meet or cannot reasonably meet without costly additional treatment 

making continued delivery impractical. 
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(18)  Access to customer site. 

All recycled water customers shall permit or cause to be permitted the District or its 

agents, the Regional Water Quality Control Board Division of Drinking Water, the San 

Mateo County Health Services Department, the Menlo Park Municipal Water District, 

Cal Water Services District and other entities with jurisdiction over recycled water or 

public health, access to the site where recycled water provided by the District is used or 

where records relative to recycled water use are kept for the purposes of: (A) inspection, 

testing and repair of facilities, equipment, practices or operations regulated pursuant to 

the RWQCB's general water reuse requirements, and any amending or superseding 

provisions the District Code and other laws; and (B) sampling or monitoring to assure 

compliance with the general water reuse requirements, and any amending or superseding 

provisions, the District Code and other laws. In addition, customers shall supply access to 

or copies of records relative to recycled water use to representatives of the above named 

entities on request. 

SECTION 1005  Recycled Water Rates, Fees and Charges. 

(01)  Recycled water rates. 

Rates for recycled water service within the District provided pursuant to a recycled water 

permit shall be established, and may be amended or revised periodically, by ordinance 

and set forth in Article IX “Fees, Rates and Charges.”  Rates for recycled water service 

provided pursuant to a contract shall be fixed by its terms.  

(02)  Reimbursement charge to recover retrofit financing.  

A. The District and customer may enter into an agreement wherein the District pays 

the actual cost of retrofit improvements and recovers the cost thereof, plus accrued 

interest, through the imposition of a reimbursement charge added to the regular District 

recycled water billings to the customer, if such retrofit improvements are necessary to 

enable a customer to safely and legally use recycled water. Reimbursement charges shall 

be added by the District to the customer recycled water billings.  

B. In determining whether or not to enter into a retrofit financing agreement, the 

District shall consider such factors as the estimated present and future quantities of 

recycled water use, estimated cost of the necessary retrofit improvements, and estimated 

interest rates. The District may require, as part of the retrofit financing agreement, a 

minimum purchase amount of recycled water on an annual basis. The determination of 

whether to enter into a retrofit financing agreement shall be at the sole discretion of the 

District.  

C. The General Manager may enter into a retrofit financing agreement when it is 

found that the reimbursement charge will recover retrofit costs, plus accrued interest, 

within a period of no more than fifteen years.  
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D. Interest rates to be charged by the District shall generally reflect the prevailing 

local agency investment fund rate plus one percent at the time the retrofit financing 

agreement is signed.  

E. Payment of reimbursement charges shall be subject to the same terms and 

conditions as payment of recycled water billings.  

(03)  Recycled Water Connection Fees and Capacity Charges 

All new connections to the District’s recycled water services shall be subject to those 

connection fees and capacity charges established in Article IX, Section ___. 

 

Section 2.  Articles X through XIII renumbered.  Articles X “ENFORCEMENT” 

through XIII “CODE OF REGULATIONS IN FORCE” are hereby renumbered as 

Articles XI through XIV, respectively, and all references to those Articles or Sections 

therein throughout this Code of General Regulations are hereby renumbered accordingly. 

 

Section 3.  Publication, Effective Date.  This regulation shall be entered into the 

minutes upon adoption and the regulation or a summary thereof shall be published once 

in a newspaper of general circulation published in the District, and shall take effect one 

week after such publication, in accordance with Health & Safety Code section 6490. 
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PASSED AND ADOPTED by the District Board of the West Bay Sanitary District at a 

regular meeting thereof held on ___ day of January 28, 2025, by the following votes: 

Ayes: 

Noes: 

Absent: 

Abstain: 

____________________________________ 

President of the District Board of the 

West Bay Sanitary District of San 

Mateo County, State of California 

Attest: 

__________________________________ 

Secretary of the District Board of the  

West Bay Sanitary District of San Mateo 

County, State of California 
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Report to the District Board for the Regular Meeting of December 10, 2025 

WEST BAY SANITARY 
DISTRICT AGENDA ITEM 6 

To: Board of Directors 

From: Sergio Ramirez, General Manager 

Subject: General Manager’s Report
1) Administrative:

a. SVCW staff reported two to three agencies who are part of the JPA could exceed their
allowed flow based on their expected future growth. The JPA will be under review to
address this and other issues.

b. Staff met with the Towns of Portola Valley and Atherton as well as the City of Menlo Park
to discuss the inconsistencies with San Mateo County Tax Role records and the District’s
own accessory dwelling unit records. There were several ADUs added to the system
without the District’s approval. Staff is developing a plan to review the additional ADUs
and collect appropriate fees and sewer service charge rates. The Finance Committee will
be involved prior to bringing the plan to the full Board.

2) Finance:
a. The Finance Committee met to review the Financial Audit for FY24/25. The committee

posed questions and provided input on the audit. Staff and the auditor will adjust the
Financial Audit and will bring it to the full Board on December 10, 2025.

3) Capital Improvement Program (CIP):

a. Levee Improvement Project:

i. The Board will consider issuing an easement to PG&E to underground the
powerlines in front of the Bayfront Recycled Water Facility.

b. Repair Project:
i. EPS Inc. will replace the two syphons on Middlefield Road. A pre-construction

meeting is scheduled for December 11th.

c. Telemetry Replacement Project:
i. Blocka Construction completed the work on the publicly owned pump stations -

Telemetry Replacement Project. Testing and troubleshooting will occur over the
next 30 days. The Pump Facility Supervisor will present to the Board on the new
telemetry system in January 2026.

4) Information Technology (IT):
a. IT staff shortlisted the potential CMMS vendors and requested proposals. A rating sheet

will be prepared by staff who were involved in the process.
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5) Operations and Maintenance:
a. Collection System:

i. Crews continue to make progress with supporting the operation and maintenance
of the contracted agencies such as the Towns of Woodside and Los Altos Hills, as
well as East Palo Alto Sanitary District.

b. Pump Facilities:
i. The Stowe Lane Pump Station is under construction. The mechanical components

are being installed. The contractor is waiting on PG&E to install the new
transformer in order to complete the project.

ii. The Willow Pump Station project is complete other than punch list items. The
project should come to the Board for acceptance by February.

c. Training:
i. Staff received Blood Born Pathogens training in November and will receive

Respiratory Protection training in December.
6) Water Quality:

a. Sharon Heights Golf and Country Club (SHGCC):
i. Staff presented the 2026 O&M projections to SHGCC. The annual O&M will

increase by 1% respectively.

b. Bayfront Recycled Water Facility (BRWF):
i. The Recycled Water Committee attended an onsite recycled water design build

meeting.
ii. The steel recycled water tanks are being welded and constructed. The tanks are

scheduled to be completed in the next three months. The new steel storage
building will begin construction in the December/January time frame.

7) Fleet and Facilities:
a. Vehicle Maintenance:

i. Staff is preparing to auction off the 2014 Cues CCTV equipment as it has been
replaced by two iBak systems.

8) Personnel:

a. Staff is developing a plan to GPS all of the District assets using the new Bad Elf GPS
system. The in-house project will begin in early 2026.

9) Upcoming Events:
a. Next Board Meetings:

i. Board Meetings Schedule: Wednesdays December 10th and December 24th.

ii. The Holiday Luncheon will be on December 9th.

10) Misc. Items:
a. West Bay: The General Manager will update the Board on miscellaneous items related to

District operations.

b. Town of Los Altos Hills: The Town continues to perform CIP projects to rehabilitate the
system.

c. Town of Woodside: The Town approved installing the new Multi-Smart telemetry system
to their town center pump station.

d. East Palo Alto: Two new gates were installed in December to give crews access to large
diameter syphons in the EPASD system.
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Report to the District Board for the Regular Meeting of December 10, 2025 
 

WEST BAY SANITARY DISTRICT 
AGENDA ITEM 8 

 
 

 To: Board of Directors 
 
From: Sergio Ramirez, General Manager 
 Debra Fisher, Finance Manager  
 
Subject: Consider Adopting Resolution Establishing Rates of Pay and 

Related Compensation Provisions 
 

 
Background 

The Board approved the current Salary Schedule, on June 11, 2025, based on the 
adopted MOU between the District and Teamsters Local 350.  The MOU is for a five-
year term, ending June 30, 2030.   
 
Analysis 

The resolution establishing the rates of pay within the salary schedule includes certain 
compensation provisions including retention pay for selected unrepresented staff. The 
retention pay allows for up to 1.5% increases added to base salaries. Recently, the 
Public Employee Retirement System (PERs) advised the District that it would not add 
the retention pay wages to the base salaries. In order to avoid issues in the future the 
District would be better served if it eliminated the retention pay from the related 
compensation. In order not to penalize those receiving retention pay the base salaries 
have been adjusted 1.5%. See attached resolution.  
 
Fiscal Impact 

There is no fiscal impact. 

Recommendation 

The General Manager recommends the Board adopt the attached Resolution ending the 
Retention Pay and adding up to 1.5% to positions currently eligible for retention pay. 
 
 
 
Attachments: Rates of Pay Resolution 

8-1



RESOLUTION NO.       2451      (2025) 
 

RESOLUTION ESTABLISHING RATES OF PAY AND RELATED COMPENSATION 
PROVISIONS FOR CERTAIN EMPLOYEES OF THE WEST BAY SANITARY DISTRICT  

*** 
BE IT RESOLVED BY THE DISTRICT BOARD OF THE WEST BAY SANITARY DISTRICT, 

COUNTY OF SAN MATEO, STATE OF CALIFORNIA, AS FOLLOWS: 
 

1. Executive Employees (FLSA exempt).  The following monthly salary rates in dollars 
are hereby established for each of the employee positions within the executive employee 
category as hereinafter set forth, and the individuals duly appointed to said positions of 
employment shall be compensated at such rates for all services rendered to this District. 
 

Position Salary Rate 

 General Manager 18,092 – 27,083 

  
2. Management Employees (FLSA exempt).  The following monthly salary rates in 
dollars are hereby established for each of the employee positions within the management 
employee category as hereinafter set forth, and the individuals duly appointed to said 
positions of employment shall be compensated at such rates for all services rendered to this 
District. 
 

Position Salary Rate 

 District Engineer  15,689  - 19,88719,593  
 Operations Superintendent  14,230  - 18,03917,772  
 Water Quality Manager  14,230  - 18,03917,772  
     Finance Manager  14,230  - 18,03917,772  
     Office & Communications Manager  9,939  - 12,56712,412  

 
3. General Employees (unrepresented).  The following monthly salary rates in dollars 
are hereby established for each of the listed employee positions within the general 
employee (unrepresented) category as hereinafter set forth, and the individuals duly 
appointed to said positions of employment shall be compensated within such rates for all 
services rendered to this District. 
 

Position Salary Rate 

Assistant Operations Superintendent  12,057  - 15,28315,057  
Water Quality Supervisor/Operator  11,483  - 14,55514,340  
Operations Supervisor  11,643  - 14,75914,541  
Pump Facility Supervisor  11,089  - 14,05613,848  
Associate Engineer  10,413  - 13,004  
Water Quality Operator II  9,933  - 12,405  
Information Technology Analyst  9,728  - 12,33112,149  
Personnel & Accounting Specialist  8,826  - 11,023  
Accounting Technician  8,247  - 10,293  
Administrative Technician  7,476  - 9,336  
Clerical Assistant  6,823  - 8,521  
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4. General Employees (represented).  The following monthly salary rates in dollars are 
hereby established for each of the listed employee positions within the general employee 
(represented) category as hereinafter set forth, and the individuals duly appointed to said 
positions of employment shall be compensated within such rates for all services rendered to 
this District. 
 

Position Salary Range 

Construction Inspector  9,205  - 13,006  
Source Control Inspector  9,205  - 13,006  
Field Supervisor  7,602  - 11,856  
Rehabilitation Technician  7,139  - 10,598  
Pipeline Inspection Technician  7,139  - 10,598  
Maintenance Mechanic  7,139  - 10,598  
Maintenance Worker  6,289  - 9,336  
Temporary Maintenance Worker  31  - 35 Hour  

 
5. Health Benefits Plan. 

 
(a) Subject to all terms and conditions of any agreement which may be entered into 
between this District and any organization or organizations offering health, dental and/or 
vision insurance and the provisions of the Public Employees’ Medical and Hospital Care Act, 
the District shall contribute for each employee enrolled the amount necessary to pay for the 
full cost of his or her enrollment, including the enrollment of his or her family members in a 
health benefits plan up to the amount required pursuant to Section 22892 of the 
Government Code. 
 
(b) Subject to all terms and conditions of any agreement which may be entered into 
between this District and any organization or organizations offering health, dental and/or 
vision insurance and the provisions of the Public Employees’ Medical and Hospital Care Act, 
the District shall contribute for each annuitant the amount required pursuant to Section 
22892 of the Government Code. 
 
(c) The District may, at its sole discretion, enter into, amend, or cancel any agreement 
between this District and any organization or organizations offering health, dental and/or 
vision insurance. 
 
6. Optional Benefits Package (“Cafeteria Plan”).  Subject to all terms and conditions of 
any agreement which may be entered into at the employees’ option between employees 
and any organization offering either health, dental, vision and/or universal life insurance 
benefits, the District shall pay to all represented and unrepresented employees the amount 
specified in the adopted Memorandum of Understanding between the West Bay Sanitary 
District and Teamsters Local 350 adopted by the Board of Directors for the premium of such 
optional benefits attributable to management, represented, and unrepresented employees 
of the District.  
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7. Life Insurance.  Subject to all terms and conditions of any agreement which may be 
entered into between this District and any organization or organizations offering life 
insurance coverage benefits, the District shall furnish to each employee general life 
insurance coverage, the face amount of which shall be equal to one and a half (1.5) times 
the annual salary of the employee.  

 
 

8. Deferred Compensation.  The District will provide matching contributions for 
unrepresented employees at a one (1) to 0.75 ratio to a maximum of 3% of salary.   
 
9. Retention Plan.  To promote the retention of “Critical Positions” within the District, the 
General Manager is authorized to exceed the salary ranges for individuals within this 
category up to 1.5% of base salaries for the positions deemed critical to be distributed at the 
General Manager’s discretion based on achievement of performance goals established for 
the individuals within the category.  Positions deemed critical are determined by 
recommendation of the General Manager and approved by the District Board.  
 
10.9. Retirement Plan.  Subject to the provisions of this Resolution, retirement benefits for 
employees qualifying therefore shall be provided in accordance with, and pursuant to that 
certain contract between the Board of Administration of the Public Employees’ Retirement 
System (“PERS”) of the State of California and the District Board of this District, and 
amendments thereto approved by Resolution No. 628, adopted March 26, 1973 and 
subsequent Resolutions. 
 
Subject to other provisions of the contract and Resolutions referred to above, the District 
shall pay to PERS the employer portion.  Employees shall pay to PERS the employee’s 
portion of the total required contribution (i.e. 8% of pay for Classic Tier I, 7% for Classic Tier 
II, and 7.75% or statutory required % for PEPRA members). 
 
11.10. Interpretation.  The provisions of the Resolution shall be administered and interpreted 
in accordance with and pursuant to Resolution No. 759 of this District, adopted June 13, 
1977 (and as amended).  Nothing herein shall be deemed a limitation upon any other term 
and condition of employment, or agreements, or provisions relating thereto, except as 
specifically herein contained. 

12.11. Effective Date.  The Rates of Pay in the Resolution shall be effective on July 1, 2025.   
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BE IT FURTHER RESOLVED that any and all previously adopted Resolutions or provisions 
thereof in conflict with the provisions herein contained, be and are hereby, rescinded. 
 
 

Passed and adopted by the District Board of the West Bay Sanitary District at a regular 
meeting thereof held on the 25th day of June 2025 by the following vote: 

 

AYES:  DEHN, WALKER, THIELE-SARDINA, MORITZ, OTTE 

NOES: NONE 

ABSTAIN: NONE 

ABSENT: NONE 

  

      ________________________________ 
      President of the District Board of the  
       West Bay Sanitary District of San Mateo  
       County, State of California             
 
Attest:  
 
        
__________________________________ 
Secretary of the District Board of the  
West Bay Sanitary District of San Mateo  
County, State of California 
 
 



RESOLUTION NO.             (2025) 
 

RESOLUTION ESTABLISHING RATES OF PAY AND RELATED COMPENSATION 
PROVISIONS FOR CERTAIN EMPLOYEES OF THE WEST BAY SANITARY DISTRICT  

*** 
BE IT RESOLVED BY THE DISTRICT BOARD OF THE WEST BAY SANITARY DISTRICT, 

COUNTY OF SAN MATEO, STATE OF CALIFORNIA, AS FOLLOWS: 
 

1. Executive Employees (FLSA exempt).  The following monthly salary rates in dollars 
are hereby established for each of the employee positions within the executive employee 
category as hereinafter set forth, and the individuals duly appointed to said positions of 
employment shall be compensated at such rates for all services rendered to this District. 
 

Position Salary Rate 

 General Manager 18,092 – 27,083 

  
2. Management Employees (FLSA exempt).  The following monthly salary rates in 
dollars are hereby established for each of the employee positions within the management 
employee category as hereinafter set forth, and the individuals duly appointed to said 
positions of employment shall be compensated at such rates for all services rendered to this 
District. 
 

Position Salary Rate 

 District Engineer  15,689  - 19,887 

 Operations Superintendent  14,230  - 18,039 

 Water Quality Manager  14,230  - 18,039 

     Finance Manager  14,230  - 18,039 

     Office & Communications Manager  9,939  - 12,567 

 
3. General Employees (unrepresented).  The following monthly salary rates in dollars 
are hereby established for each of the listed employee positions within the general 
employee (unrepresented) category as hereinafter set forth, and the individuals duly 
appointed to said positions of employment shall be compensated within such rates for all 
services rendered to this District. 
 

Position Salary Rate 

Assistant Operations Superintendent  12,057  - 15,283 

Water Quality Supervisor/Operator  11,483  - 14,555 

Operations Supervisor  11,643  - 14,759 

Pump Facility Supervisor  11,089  - 14,056 

Associate Engineer  10,413  - 13,004  
Water Quality Operator II  9,933  - 12,405  
Information Technology Analyst  9,728  - 12,331 

Personnel & Accounting Specialist  8,826  - 11,023  
Accounting Technician  8,247  - 10,293  
Administrative Technician  7,476  - 9,336  
Clerical Assistant  6,823  - 8,521  
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4. General Employees (represented).  The following monthly salary rates in dollars are 
hereby established for each of the listed employee positions within the general employee 
(represented) category as hereinafter set forth, and the individuals duly appointed to said 
positions of employment shall be compensated within such rates for all services rendered to 
this District. 
 

Position Salary Range 

Construction Inspector  9,205  - 13,006  
Source Control Inspector  9,205  - 13,006  
Field Supervisor  7,602  - 11,856  
Rehabilitation Technician  7,139  - 10,598  
Pipeline Inspection Technician  7,139  - 10,598  
Maintenance Mechanic  7,139  - 10,598  
Maintenance Worker  6,289  - 9,336  
Temporary Maintenance Worker  31  - 35 Hour  

 
5. Health Benefits Plan. 

 
(a) Subject to all terms and conditions of any agreement which may be entered into 
between this District and any organization or organizations offering health, dental and/or 
vision insurance and the provisions of the Public Employees’ Medical and Hospital Care Act, 
the District shall contribute for each employee enrolled the amount necessary to pay for the 
full cost of his or her enrollment, including the enrollment of his or her family members in a 
health benefits plan up to the amount required pursuant to Section 22892 of the 
Government Code. 
 
(b) Subject to all terms and conditions of any agreement which may be entered into 
between this District and any organization or organizations offering health, dental and/or 
vision insurance and the provisions of the Public Employees’ Medical and Hospital Care Act, 
the District shall contribute for each annuitant the amount required pursuant to Section 
22892 of the Government Code. 
 
(c) The District may, at its sole discretion, enter into, amend, or cancel any agreement 
between this District and any organization or organizations offering health, dental and/or 
vision insurance. 
 
6. Optional Benefits Package (“Cafeteria Plan”).  Subject to all terms and conditions of 
any agreement which may be entered into at the employees’ option between employees 
and any organization offering either health, dental, vision and/or universal life insurance 
benefits, the District shall pay to all represented and unrepresented employees the amount 
specified in the adopted Memorandum of Understanding between the West Bay Sanitary 
District and Teamsters Local 350 adopted by the Board of Directors for the premium of such 
optional benefits attributable to management, represented, and unrepresented employees 
of the District.  
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7. Life Insurance.  Subject to all terms and conditions of any agreement which may be 
entered into between this District and any organization or organizations offering life 
insurance coverage benefits, the District shall furnish to each employee general life 
insurance coverage, the face amount of which shall be equal to one and a half (1.5) times 
the annual salary of the employee.  

 
 

8. Deferred Compensation.  The District will provide matching contributions for 
unrepresented employees at a one (1) to 0.75 ratio to a maximum of 3% of salary.   
 
 
9. Retirement Plan.  Subject to the provisions of this Resolution, retirement benefits for 
employees qualifying therefore shall be provided in accordance with, and pursuant to that 
certain contract between the Board of Administration of the Public Employees’ Retirement 
System (“PERS”) of the State of California and the District Board of this District, and 
amendments thereto approved by Resolution No. 628, adopted March 26, 1973 and 
subsequent Resolutions. 
 
Subject to other provisions of the contract and Resolutions referred to above, the District 
shall pay to PERS the employer portion.  Employees shall pay to PERS the employee’s 
portion of the total required contribution (i.e. 8% of pay for Classic Tier I, 7% for Classic Tier 
II, and 7.75% or statutory required % for PEPRA members). 
 
10. Interpretation.  The provisions of the Resolution shall be administered and interpreted 
in accordance with and pursuant to Resolution No. 759 of this District, adopted June 13, 
1977 (and as amended).  Nothing herein shall be deemed a limitation upon any other term 
and condition of employment, or agreements, or provisions relating thereto, except as 
specifically herein contained. 

11. Effective Date.  The Rates of Pay in the Resolution shall be effective on July 1, 2025.   
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BE IT FURTHER RESOLVED that any and all previously adopted Resolutions or provisions 
thereof in conflict with the provisions herein contained, be and are hereby, rescinded. 
 
 

Passed and adopted by the District Board of the West Bay Sanitary District at a regular 
meeting thereof held on the 25th day of June 2025 by the following vote: 

 

AYES:  DEHN, WALKER, THIELE-SARDINA, MORITZ, OTTE 

NOES: NONE 

ABSTAIN: NONE 

ABSENT: NONE 

  

      ________________________________ 
      President of the District Board of the  
       West Bay Sanitary District of San Mateo  
       County, State of California             
 
Attest:  
 
        
__________________________________ 
Secretary of the District Board of the  
West Bay Sanitary District of San Mateo  
County, State of California 
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        WEST BAY SANITARY DISTRICT 
  AGENDA ITEM 9 

 
 

 
 
To: Board of Directors 
 
From: Sergio Ramirez, General Manager 
 
Subject: Presentation and Discussion on ADA Website Requirements 

 
Taylor Gordon from Streamline will present on ADA website requirements. He’ll highlight 
how agencies can ensure year‑round compliance. 
 
The Board will have the opportunity to provide direction to staff. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Report to the District Board for the Regular Meeting of December 10, 2025 
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WEST BAY SANITARY DISTRICT 
AGENDA ITEM 10 

 
 

 
To: Board of Directors 
 
From: Fariborz Heydari, P.E., District Engineer 
  
Subject: Authorize the General Manager to Enter into Amendment One 

for Engineering Design and Construction Support Services with 
Freyer & Laureta, Inc. (F&L) for the Laurel Avenue-Hwy 101 
Crossing Improvements Project No. 1773.0 for $314,603 with up 
to 10% Contingency 

 

 
Background 

On September 24, 2025, the Board of Directors approved Task 1 and 2 of F&L’s 
proposal for Engineering Design and Construction Support Services for the Laurel 
Avenue-Hwy 101 Crossing Improvements. The Board directed the staff to come back 
with an amendment to F&L’s agreement with a revised proposal to design a new gravity 
pipeline crossing Highway 101 instead of a new sewer pump station. The project will 
replace the existing 6” sewer pipeline inside the existing storm drainpipe crossing 
Highway 101 to the other side of Laurel Avenue, on the opposite side of the freeway. 
The 6” sewer pipeline was installed 25 years ago as a temporary fix at the time. This 
storm drain line is still active and the District should correct this situation to prevent any 
future spills.  

Analysis  

This proposal updates a previous approval for a new pump station at the end of Laurel 
Avenue. The proposal is to design a new gravity pipeline crossing Highway 101 at 
Laurel Avenue. Budgets for Tasks 1 and 2 have been approved by the Board, and this 
proposal includes additional budget required for Tasks 3 and 4. 

The proposal includes additional team members through design. These team members 
include Crawford & Associates (C&A) for geotechnical support, Bennett Trenchless 
(BTE) to provide support for trenchless design and specifications, and Exaro 
Technologies for miscellaneous potholing to support design.  

The Proposed Tasks for this project with Freyer and Laureta, Inc. (F&L) include: 

Task 1 – Project Management and Coordination (Previously approved 9/24/25) 
o F&L will provide QA/QC and monitor project schedule and budget.  
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o Coordinate the project with Caltrans and the City of Menlo Park, including 
preparation of presentation materials for meetings with each agency. 

o Coordination with Caltrans is required for the removal of the 6” sewer main in 
the Caltrans from drainpipe and for installation of new pipe crossing.  

o F&L will attend three project meetings including meetings with Caltrans. 

o See F&L’s proposal for additional sub-tasks. 

Task 2 – Site Investigation, Data Collection, Record Research(Previously approved 
9/24/25) 

o A topographic survey will be performed for this project area which includes 
including the full width of Laurel Avenue from Highway 101.  Vertical control 
will be based on NAVD 88 benchmark. Horizontal control based on State 
Plane Coordinates. 

o See F&L’s proposal for additional sub-tasks. 

Task 3 – Construction Documents 
o Perform additional topographic survey. BTE will make reconnaissance visit to 

the site to observe site conditions that may affect the trenchless design. 

o Prepare Construction drawings in AutoCAD format at a scale appropriate to 
show the necessary information. 

o Prepare Engineer’s schedule of probable construction costs. 

o Prepare the 75% and 100% submittals 

o Conduct borings on each side of Highway 101 and in the median of Highway 
101.  

o See F&L’s Proposal for additional sub-tasks. 

Task 4 – Construction Documents 
o Provide bid assistance including responses to questions and preparation of  

addenda, prepare responses to Requests for Information, provide 
construction submittal, and change orders reviews, provide clarifications and 
opinions, and prepare Record Drawings and Project Closeout Tasks. 

o Conduct two (2) site visits during construction. 

o Support from BTE through construction 

o See F&L’s Proposal for additional sub-tasks. 

The project is anticipated to be out to bid in July 2026 with bid opening in August 2026. 

Fiscal Impact  

The Capital Asset Fund for Fiscal Year 2025-2026 had an approved design budget of 
$500,000 for this project.  The Board approved $49,117 for Tasks 1 and 2 on 
September 24,2025. The remaining approved budget is $450,883. The design and 
construction support services for Amendment One of this project is $314,603.  The total 
appropriation requested is $350,000, which includes approximately 10% contingency.  
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Recommendation 

The District Engineer recommends the District Board Authorize the General Manager to  
Enter into Amendment One for Engineering Design and Construction Services with 
Freyer and Lureta, Inc. for the Laurel Avenue-Hwy 101 Crossing Improvements Project 
No. 1773.0 for $314,603 and authorize the General Manager to approve up to 10 
percent contingency for additional work on an as-needed basis. 

 
 
Attachment: F&L Proposal Dated December 2, 2025 
           Amendment One with F&L For Professional Services 
 



Headquarters North Bay Office East Bay Office South Bay Office
150 Executive Park Blvd, Ste 4200 505 San Marin Dr, Ste A220 1101 Marina Village Pkwy, Ste 104 20863 Stevens Creek Blvd, Ste 400
San Francisco, CA 94134 Novato, CA 94945 Alameda, CA 94501 Cupertino, CA 95014
(415) 534-7070 (415) 534-7070 (510) 937-2310 (408) 516-1090

WWW.FREYERLAURETA.COM

September 3, 2025
Updated December 2, 2025

Mr. Fariborz Heydari, P.E.
District Engineer
West Bay Sanitary District
500 Laurel Street
Menlo Park, California 94025

RE: PROPOSAL-  LAUREL AVENUE HIGHWAY 101 CROSSING

Dear Mr. Heydari,

Freyer & Laureta, Inc. (F&L) is pleased to submit this revised proposal to perform additional survey and design 
services for the construction of a new crossing at Highway 101 at Laurel Avenue in Menlo Park.

This purpose of this project is to correct an issue caused by Caltrans approximately 25 years ago. Caltrans 
constructed improvements near the interchange that damaged WBSD main line.  Instead of fixing it, they 
placed a 6” sewer pipe through an existing storm drain pipe crossing Highway 101 to the other side of Laurel 
Avenue, opposite side of the freeway. This storm drain line is still active and the District wants to correct this 
situation to help prevent any future spills. 

The proposal is to design a new gravity pipeline crossing of Highway 101 at Laurel Avenue.  This proposal 
updates a previous approval for a new pump station at the end of Laurel Avenue.  Budgets for Tasks 1 and 2 
described below have been approved by the District.  This proposal includes additional budget required for 
Tasks 3 and 4.

With the request to for this new crossing, we propose to include additional team members through design.  
These team members include Crawford & Associates (C&A)for geotechnical support, Bennett Trenchless (BTE) 
to provide support for trenchless design and specifications, and Exaro Technologies for miscellaneous 
potholing to support design.

We propose the following scope of services and fee for your consideration. 

Scope of Design Services
Task 1: Project Management and Coordination
• F&L will provide QA/QC and monitor project schedule and budget.
• Coordinate the project with Caltrans and the City of Menlo Park, including preparation of 

presentation materials for meetings with each agency.  Coordination with Caltrans is required for 
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the removal of the 6” sewer main in the Caltrans storm drain pipe and for installation of new 
pipe crossing.

• F&L will attend three project meetings including meetings with Caltrans.

Task 2: Site Investigation, Data Collection, Record Research
• A topographic survey will be performed for this project area which includes including the full 

width of Laurel Avenue and Highway 101.  Survey will be based on a vertical datum of NAVD88 
and horizontal control based on state plane coordinates for the project area.  Survey will also 
include the following:

o Visible improvements, structures, walkways and utilities, trees over 12” in diameter, 
within the project area will be surveyed. 

o Utilities within the project area will be surveyed. 
o Survey information will be translated to AutoCad drawings for use in the design effort.

• Inverts and pipe sizes for all entering and exiting pipes within sanitary sewer manholes will be 
determined.

• Utility research will be performed, and utility locations interpreted from utility company system 
drawings will be drawn onto the topographic survey base to be used in design efforts.  

• Perform site visit to inform design.

Task 3: Construction Documents
• Perform additional topographic survey beyond the limits previously approved to explore other 

pipe routing opportunities and to survey the downstream end of the Highway 101 crossing.  BTE 
will make a reconnaissance visit to the site to observe site conditions that may affect the 
trenchless design.

• Perform preliminary engineering effort for pipe crossing.  We request District support for flow 
monitoring to determine design flow rates.

• Prepare Construction drawings in AutoCAD format at a scale appropriate to show the necessary 
information (most probably 20-scale).  Drawings will show appropriate construction details and 
notes.

• Prepare Engineer’s schedule of probable construction costs.
• We will prepare the following review submittals: 75% and 100%.
• Electronic files of the drawings and specifications will be provided to the District upon request.
• Propose and budget two days of potholing to locate pier foundations under soundwalls.  These 

piers will then be located by survey.  This work will be performed by Exaro Technologies.
• Conduct two borings, one on each side of Highway 101, and one in the median of Highway 101. 

Traffic control.  Need to coordinate further with Caltrans to determine what is needed.  BTE will 
coordinate with F&L on the investigation plan.  BTE will review geotech data from the 
geotechnical investigation to assess impacts to trenchless construction.

• Trenchless Alignment and Methods Evaluation - BTE will attempt to develop a feasible 
trenchless crossing alignment and profile for the US Hwy 101 crossing based on site conditions, 
existing utilities and site features, geotechnical considerations, and work area needs.  BTE will 
consider alternative trenchless construction methods for the crossing based on geotechnical 
conditions, settlement risk, and permit requirements.
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• Trenchless Design Report - BTE will prepare a Trenchless Design Report documenting the 
evaluations performed to determine the recommended trenchless approach and to develop the 
trenchless design.

• Trenchless Design Calculations: Jacking Pipe Stress Evaluations Settlement Risk.
• CalTrans / CalOSHA Permit Technical Support - BTE will provide technical support for the 

CalTrans encroachment permit application and the CalOSHA gas classification application 
related to the trenchless crossing, up to budget limits.

Task 4: Construction Administration
• Provide bid assistance including responses to questions and preparation of addenda.
• Conduct two (2) site visits during construction.
• Prepare responses to Requests for Information.  
• Provide submittal review.
• Review Change Orders and provide clarifications and opinions.
• Prepare Record Drawings and Project Closeout Tasks.
• Support from BTE through construction.

Exclusions

This proposal has the following exclusions:
• The scope of services does not include payment of any permit fees.
• Preparation of CEQA documentation is not included in this proposal.

Project Schedule
Below is our project schedule.

• Start work September 15, 2025

• Preliminary Engineering Results/Drawing:  February 27, 2026

• Submit 75% Design: April 17, 2026

• Submit 100% Design: May 29, 2026
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Proposed Fee Schedule
Please refer to Table 1 (attached) for the detailed fee breakdown for these professional services.  
A summary is shown below. All work will be on a time and materials (T&M) basis, not to be exceeded 
without authorization. Budgets for Tasks 1 and 2 have been approved. Additional budget for this 
crossing is noted.

Task 
Number

Description Fee

1 Project Management and Coordination $36,825
2 Site Investigation, Data Collection, Record Research $12,292
3 Construction Documents $254,173
4 Construction Administration $60,430

Total $363,720
Additional Budget Request $314,603

Thank you for the opportunity to provide you with this proposal. We look forward to continued 
collaboration with you and this project. Please call us at (415) 534-7070 with any questions regarding 
our proposal.

Very truly yours, 

FREYER & LAURETA, INC. 

Richard J. Laureta, P.E.
President

Enclosure: Table 1 – Estimated Budget
BTE Fee Proposal 
C&A Fee Proposal
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($)

TOTALS
($)

115 500 180 265 295

Task 1: Project Management and Coordination
Project Management 3 $795 $795
Meetings (3) 6 6 6 $4,440 $4,440
Caltrans and Menlo Park Coordination 80 48 6 $28,890 $28,890
QA/QC 4 $1,180 $1,180
Monthly progress and cost summary report, invoices 4 4 $1,520 $1,520

Subtotal Labor Hours - Task 1  4 86 61 16 $36,825 Estimated Cost - Task 1 $36,825

Task 2 - Site Investigation, Data Collection, Record Research
Survey and Create Base Map 12 4 2 $7,408 $7,408
Utility Verification 16 $3,038 $3,038
Site Visit 2 2 $1,846 $1,846

Subtotal Labor Hours - Task 2  14 20 4 $12,292 Estimated Cost - Task 2 $12,292

Task 3: Construction Documents
Supplemental Topographic Survey 8 4 2 $5,408 Bennett Trenchless 1 $3,736 $187 $9,331
Geotechincal Borings and Coordination 16 4 $3,940 Crawford & Associates 1 $39,866 $1,993 $45,799
Potholing (Budget) 8 16 2 $7,410 Exaro Potholing 1 $30,000 $1,500 $38,910
Preliminary Engineering 120 8 4 $24,900 Bennett Trenchless 1 $15,680 $784 $41,364
75% Design 240 40 2 $54,390 Bennett Trenchless 1 $20,980 $1,049 $76,419
100% Design 80 24 2 $21,350 Bennett Trenchless 1 $20,000 $1,000 $42,350

Subtotal Labor Hours - Task 3  440 72 8 $117,398 Estimated Cost - Task 3 $254,173

Task 4: Construction Administration
Provide bid assistance, clarifcation, prepare addenda 8 4 $2,500 $2,500
Conduct two (2) meetings/site visits 3 3 $1,335 $1,335
Prepare Responses to Requests for Information

Assume 10 RFIs, 2 hour per RFI 20 $3,600 $3,600
Internal Review 4 $1,060 $1,060

Review submittals

Assume 10 submittals 40 $7,200 $7,200
Internal Review 4 $1,060 $1,060

Review Change Orders

Assume 4 clarifications, 2 hour per clarification plus management 8 4 $2,500 $2,500
Internal Review 2 $590 $590

Support During Construction 40 40 24 $24,880 Bennett Trenchless 1 $10,000 $34,880
Project Closeout (Allowance) 16 2 1 $3,705 $3,705
Prepare Record Drawings

Prepare Final Record Drawings incorporating comments 8 1 $1,705 $1,705
Internal Review 1 $295 $295

Subtotal Labor Hours - Task 4  143 62 28 $50,430 Estimated Cost - Task 4 $60,430

Total Labor Hours 4 14 689 199 52 $216,945 Total Estimated Cost $363,720

Notes: $314,603
1) Tasks 1 and 2 are previously approved budgets.

Additional Budget
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(916) 455-4225 

Corporate Office: 
4701 Freeport Boulevard 
Sacramento, CA 95822 

www.crawford-inc.com 

November 24, 2025 
Crawford File No. 25-1775.P 
 

Geotechnical Scope of Services 
WBSD Laurel Crossing 
Menlo Park and East Palo Alto, CA 

PROJECT DESCRIPTION 

Crawford & Associates, Inc. (Crawford) understands the West Bay Sanitary District (WBSD) plans 
to install a new sewer crossing of State Route 101 (SR 101) in line with Laurel Avenue using a 
pilot tube-guided auger boring.  The length of crossing is approximately 300 feet long and the 
invert on each side is assumed to be less than 15 feet; the pipe or auger diameters are unknown. 
 
Based on nearby geotechnical information, we expect the subsurface materials to be stiff to very 
stiff clay with still silt layers.  Groundwater is expected to be 10 to 20 feet deep. 
 
This scope is based on the available geotechnical and geologic information and the approach to 
subsurface exploration from the memorandum. 

SCOPE OF SERVICES 

Task 1: Project Management, Site Visit, Field Preparation, and Permits  

Activities include: 

• Project management throughout the scope duration; 

• Meet with the design team to review the crossing concepts and discuss the project 
design needs, goals, and schedule; 

• Confirm access and mark our exploration locations for USA North 811; 

• Obtain a San Mateo County Environmental Health Permit for the borings; and 

• Obtain a City of Menlo Park and City of East Palo Alto Encroachment Permit; 

Task 2: Subsurface Exploration  

Based on our current understanding of the project, we propose to drill two borings, one at or close 
to each pit location to depths of 20 to 25 feet below the ground surface at the pit locations.  Our 
drilling contractor will advance the borings with a truck-mounted drill rig using 6 to 8-inch-diameter 
hollow and/or solid stem augers and mud-rotary techniques, as appropriate.  At each boring 
location, our Engineer/Geologist will direct the sampling intervals and log the borings. We will 
sample at 5-foot intervals until 5 feet above the auger, then sample continuously to 5 feet below 
the auger, then back to 5-foot intervals to the bottom of each hole.  Standard Penetration Test 
and Modified California drive sampling with a 140-pound automatic hammer with a 30-inch drop 
will be performed within the borings to obtain samples and blow count information. Field testing 
will also include pocket Torvane and Pocket penetrometer tests on cohesive samples.  The 
borings will be backfilled according to the County permit.  The auger cuttings will be offhauled and 
the boring will be completed with quick set concrete dyed with lamp black. 



Geotechnical Scope of Services November 24, 2025 
WBSD Laurel Crossing Crawford File No. 25-1775.P 
Menlo Park and East Palo Alto, CA 

  

 

 

Task 3: Laboratory Testing 

Crawford expects to perform the following laboratory tests on selected soil samples retrieved from 
our borings.  The final testing schedule will depend on project design and the findings of our field 
investigation. 

• Moisture content and unit weight, 

• Grain size analysis, hydrometer, and/or plasticity index for soil classification, trenchless 
parameters, 

• Corrosivity testing for structural material considerations, and 

• Direct shear and unconfined compressive testing for strength estimates. 

Task 4: Analyses and Geotechnical Report 

Crawford will perform geotechnical analyses to support conclusions and recommendations in a 
Geotechnical Report containing project description, scope of services, site description, 
subsurface soil and groundwater conditions, laboratory test results, key geotechnical and 
construction considerations including material excavatability, stability, backfill, trenchless support 
and lateral resistance design parameters, risk management and limitations, vicinity map, 
exploration map, soil profile at each crossing, and boring logs. 

DELIVERABLES: DRAFT AND FINAL GEOTECHNICAL REPORT 

Task 5: Design Team Interaction and Review 

Crawford will coordinate with the design team during plan and specification development on 
geotechnical topics and review the plans and specifications prior to the 60 and 90 percent 
submittals. 

ASSUMPTIONS 

Crawford assumes the following: 

• Borings are outside of the Caltrans ROW, and a Caltrans Encroachment Permit is not 
needed. 

• Borings will be completed during daytime hours (7 am to 5 pm). 

• Caltrans will not review our report and addressing comments would be an additional fee 
if they do. 

• We understand Caltrans is currently in the process of developing a standard that will 
cover non-Caltrans structures in their ROW.  This could include pipelines.  If the project 
is held to this standard once it’s released and it increases our scope, we will inform you 
and discuss the additional effort required prior to moving forward. 

SCHEDULE 

Crawford will initiate our geotechnical engineering services after receiving a signed agreement 
and notice-to-proceed. Drilling subcontractors are typically booked 4 to 6 weeks out currently.  
Drilling and laboratory testing will take approximately three weeks to complete.  Although we will 
submit our draft Geotechnical Report in about two months of completing our fieldwork, preliminary 
information may be available prior.  We will submit our final Geotechnical Report within two weeks 
of receipt of all comments on the draft. 



Project Name: WBSD Laurel Crossing
County/City: Menlo Park and East Palo Alto, CA
Services: Geotechnical Date: 11/24/2025
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Crawford Staff TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

Hourly Rate 286.00$   266.00$   266.00$   255.00$   219.00$   234.00$   214.00$   188.00$   188.00$   167.00$   156.00$   146.00$   130.00$   141.00$   120.00$   
TASK NO. 1

Project Management, Site Visit, Field Preparation, and Permits 1.00 6.00 4.00 16.00 4.00 2.00 4.00 37.00 6,252.00$          $        3,689.80 9,941.80$         
Task 1 - Hours 1.00 6.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 0.00 0.00 16.00 4.00 2.00 4.00 37.00 6,252.00$          $        3,689.80 9,941.80$         

TASK NO. 2 -$                  
Subsurface Exploration 1.00 1.00 16.00 18.00 2,790.00$          $      13,367.00 16,157.00$       

Task 2 - Hours 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 16.00 0.00 0.00 0.00 18.00 2,790.00$          $      13,367.00 16,157.00$       
TASK NO. 3 -$                  

Laboratory Testing 1.00 1.00 1.00 3.00 600.00$             $        2,735.00 3,335.00$         
Task 3 - Hours 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 3.00 600.00$             $        2,735.00 3,335.00$         

TASK NO. 4 -$                  
Engineering Analysis and Report 4.00 16.00 24.00 8.00 52.00 8,616.00$          $                   -   8,616.00$         

Task 4 - Hours 0.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00 16.00 0.00 0.00 24.00 8.00 0.00 0.00 52.00 8,616.00$         -$                  8,616.00$         
TASK NO. 5 -$                  

Design Team Interaction and Review 4.00 4.00 8.00 1,816.00$          $                   -   1,816.00$         
Task 5 - Hours 0.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00 8.00 1,816.00$         -$                  1,816.00$         

Subtotal- Hours/Tasks 1.00 16.00 0.00 0.00 0.00 0.00 0.00 0.00 26.00 0.00 0.00 57.00 12.00 2.00 4.00 118.00

Overtime and Graveyard Charges May Apply 20,074.00$       
(*) Indicates Key Staff 19,791.80$       
(**) Indicates Prevailing Wage Classifications TOTAL ESTIMATED FEE: 39,865.80$       
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OTHER DIRECT COSTS:
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Crawford & Associates - Other Direct Costs 11/24/2025
Task 1 Project Management, Site Visit, Field Preparation, and Permits

DESCRIPTION QUANTITY UNIT UNIT COST MULT TOTAL
Mileage 300 Mile 0.74$                   1 222.00$               
Vehicle Charge 1 Day 25.00$                 1 25.00$                 
Encroachment Permit - Menlo Park 1 286 266.00$               266 255.00$               
Encroachment Permit - East Palo Alto 1 Cost 804.00$               1.15 924.60$               
Environmental Health Permit - San Mateo Co. 2 Cost 984.00$               1.15 2,263.20$            
EDR Cost 700.00$               1.15 -$                     

1 -$                     
Task 1 ODC Total:  $       3,689.80 

Task 2 Subsurface Exploration 
DESCRIPTION QUANTITY UNIT UNIT COST MULT TOTAL

Mileage 300 Mile 0.74$                   1 222.00$               
Vehicle Charge 1 Day 25.00$                 1 25.00$                 
Per Diem (Lodging & Meals) 1 Day 350.00$               1 350.00$               
Drilling Rig & Crew 1 Cost 8,500.00$            1.15 9,775.00$            
Steel Liners 10 Liner 12.00$                 1 120.00$               
Traffic Control - Major (DBE) 1 Cost 2,500.00$            1.15 2,875.00$            
Traffic Control - Minor (Non-DBE, Non-PW) Day 735.00$               1 -$                     
Traffic Control Sign Board Day 650.00$               1 -$                     
Traffic Control Equipment (Shoulder signs, cones, etc.) Day 210.00$               1 -$                     
Hand Auger ** Day 210.00$               1 -$                     
Backfill Bag 9.00$                   1 -$                     
Wildcat DCP Equipment ** Day 785.00$               1 -$                     
Wildcat DCP Tips Each 21.00$                 1 -$                     
Percolation Equipment Day 210.00$               1 -$                     
Core Machine with Generator ** Day 2,700.00$            1 -$                     
Core Machine Bit Inch 3.00$                   1 -$                     
Concrete Equipment Per Pour 65.00$                 1 -$                     
Equipment Rental Cost 1.15 -$                     

Task 2 ODC Total:  $     13,367.00 
Task 3 Laboratory Testing

DESCRIPTION QUANTITY UNIT UNIT COST MULT TOTAL
#200 Wash (D1140) 4 Each 125.00$               1 500.00$               
Atterberg Limits / Plasticity Index (D4318) 2 Each 270.00$               1 540.00$               
Cleanness Value (CT 227) Each 250.00$               1 -$                     
Corrosivity Testing (pH, Resistivity, Sulfate, Chloride) Each 250.00$               1 -$                     
Corrosivity Testing w/Redox (pH, Resistivity, Sulfate, Chloride) 1 Each 365.00$               1 365.00$               
Durability Index (D3744, CT 229) Each 390.00$               1 -$                     
Expansion Index Each 285.00$               1 -$                     
Hydrometer Analysis (D7928) Each 285.00$               1 -$                     
Landscape Suitability Each 130.00$               1 -$                     
Mass Grain Size, Scour (D6913) Each 2,300.00$            1 -$                     
Moisture & Density (D2216, D7263) 10 Each 85.00$                 1 850.00$               
Moisture Content (D2216, CT 226) Each 55.00$                 1 -$                     
Non-Plastic Index Result (D4318) Each 140.00$               1 -$                     
Organic Matter (D2974) Each 135.00$               1 -$                     
Percent Crushed Particles (CT 205) Each 245.00$               1 -$                     
R-Value (D2844, CT 301) Each 450.00$               1 -$                     
Sand Equivalent (D2419, CT 217) Each 165.00$               1 -$                     
Sieve Analysis (CT 202) Each 220.00$               1 -$                     
Sieve Analysis to #200 (D6913) Each 165.00$               1 -$                     
Sieve Analysis with Hydrometer (D6913, D7928) Each 450.00$               1 -$                     
Unconfined Compression, Soil (D2166) 2 Each 240.00$               1 480.00$               

Task 3 ODC Total:  $       2,735.00 

19,791.80$      TOTAL OTHER DIRECT COSTS



CRAWFORD & ASSOCIATES -  FEE SCHEDULE

PROJECT MANAGEMENT 2026 2027 2028 REIMBURSABLES RATE
Principal 286.00$               298.00$               310.00$               Mileage IRS Rate + 5%
Senior Project Manager 266.00$               276.00$               287.00$               Vehicle Charge $ 25.00 / Day
Project Manager II 255.00$               265.00$               276.00$               Outside Costs 15% Markup
Project Manager I 219.00$               228.00$               237.00$               Permit Fees (City/County) 15% Markup

Per Diem (Lodging & Meals) $ 350 / Day
ENGINEER / GEOLOGIST 2026 2027 2028 Rush Lab Testing 50% Markup
Senior Engineer II 234.00$               244.00$               254.00$               
Senior Engineer I 214.00$               222.00$               231.00$               ENGINEERING FIELD EQUIPMENT RATE DETAIL
Senior Geologist 188.00$               195.00$               203.00$               Backfill 9.00$                   Bag
Project Engineer III 188.00$               195.00$               203.00$               Core Box 18.00$                 Each
Project Engineer II / Geologist II 167.00$               174.00$               180.00$               Core Machine Bit 3.00$                   Inch
Project Engineer I / Geologist I 156.00$               163.00$               169.00$               Core Machine with Generator 2,700.00$            Day
Staff Engineer / Geologist 146.00$               152.00$               158.00$               DPT Equipment 2,500.00$            Day
Drafter 130.00$               136.00$               141.00$               Hand Auger 210.00$               Day

Hot Mix Asphalt Patching (1st Core) 1,050.00$            First
PROJECT SUPPORT 2026 2027 2028 Hot Mix Asphalt Patching (2 or More) 500.00$               Each After
Project Coordinator 141.00$               147.00$               152.00$               Inclinometer 2,000.00$            Day
Administrative Assistant 120.00$               125.00$               130.00$               Percolation/Infiltration Testing Equipment 210.00$               Day

Steel Liners (MCAL) 12.00$                 Each
MATERIALS TESTING & CONSTRUCTION SERVICES 2026 2027 2028 Survey Equipment (Liquid Level) 155.00$               Day
Construction Services Director 266.00$               276.00$               287.00$               Survey Equipment (Tripod, Level, Rod) 155.00$               Day
Special Inspector 144.00$               150.00$               156.00$               Traffic Control - Major (Non DBE, Prevailing Wage) At Cost + 15% Day
Senior Technician 125.00$               130.00$               135.00$               Drilling - Prevailing Wage At Cost + 15% Day
Staff Technician 115.00$               119.00$               124.00$               Traffic Control Equipment (Shoulder signs, cones) 210.00$               Day

Traffic Control Sign Board 650.00$               Day
PREVAILING WAGE 2026 2027 2028 Wildcat DCP Equipment 785.00$               Day
Group 1 - Special Inspector I (Masonry) 208.00$               217.00$               225.00$               Wildcat DCP Tip 21.00$                 Each
Group 2 - Special Inspector II ( Welding) 203.00$               211.00$               220.00$               
Group 2 and 3 - Laborer Technician 151.00$               157.00$               164.00$               SEISMIC ANALYSIS RATE DETAIL
Group 3 - Soils/Asphalt Technician 193.00$               201.00$               209.00$               EZ Frisk Software Use 2,350.00$            Per Location
Group 4 - Concrete Technician 182.00$               190.00$               197.00$               Seismic Survey Equipment (24 channel) 1,835.00$            Day

Seismic Data Processing (1dS) 145.00$               Per Line
WORKING HOURS AND PREMIUM TIME 2026 2027 2028 Seismic Data Processing (2dS) 450.00$               Per Line

A Regular Workday is defined as the first 8 hours between 6am and 6pm, Monday through Friday. Seismic Data Processing (2dS w/CA Stamp) 1,375.00$            Per Line
DPT Equipment 2,500.00$            Day

Standard Overtime:  Weekdays & Saturdays (first 8 hours) 150% Above Hourly Rate
MATERIALS TESTING EQUIPMENT Rate Detail

Overtime:  Saturdays (over 8 hours); Sunday (first 8 hours) 200% Above Hourly Rate Concrete Testing Equipment (Slump, Unit Wt, Air) 65.00$                 Day
Torque Wrench 25.00$                 Day 

Overtime:  Sundays (over 8 hours) and Holidays 300% Above Hourly Rate Bolt tensioning Device - Skidmore 65.00$                 Day 
4x8 Cylinder Mold 10.00$                 Each

Night Shift is defined as a shift starting after 2pm and before 4am 115% Above Hourly Rate 6x12 Cylinder Mold 12.00$                 Each
Proof Load Ram and Pump 55.00$                 Day
Sand Cone Equipment 7.00$                   Each
Moisture Emission Test Kit 75.00$                 Each
NDT Weld Testing Equipment UT/MT/PT 75.00$                 Day 
Nuclear Density Guage 25.00$                 Day

Hourly Rates



2026 Laboratory Fees
 Soils -  Characteristics ASTM AASHTO Caltrans Rate

Sieve Analysis w/#200 Wash D6913 T11/T88 CT202 220.00$               
Sieve Analysis w/out #200 Wash D6913 T88 CT202 165.00$               
Sieve Analysis with Hydrometer D6913/D7928 T88 - 450.00$               

#200 Wash Only D1140 T11 202 125.00$               
Hydrometer Analysis D7928 T88 - 285.00$               

Seive Analysis - Mass Grain Size (Scour) D6913 T88 202 2,300.00$            
Atterberg Limits Multipoint 4318 T89 & T90 204 270.00$               

Atterberg Limits Single Point D4318 T89 & T90 204 225.00$               
Liquid Limit Only D4318 T89 204 200.00$               
Plastic Limit Only D4318 T90 204 140.00$               
Expansion Index D4829 - - 285.00$               
Moisture-Density D2216 85.00$                 

Soil Moisture Content D2216 T265 CT226 35.00$                 
Organic Content D2974 135.00$               

USDA Soil Textural Analysis 100.00$               

Soils - Density
4" Proctor D1557/D698 T180/T99 - 475.00$               
6" Proctor D1557/D698 T180/T99 - 535.00$               

4" Proctor -Check Point D1557/D698 T180/T99 - 130.00$               
6" Proctor - Check Point D1557/D698 T180/T99 - 130.00$               

California Impact Test - - 216 365.00$               

Soils - Strength 
Direct Shear - 3 Point Peak D3080 T236 - 450.00$               

Triaxial Shear, Unconsolidated, Undrained D2850 T296 - 180.00$               
Triaxial Staged, Unconsolidated, Undrained D2850 T296 - 300.00$               
Triaxial Staged, Consolidated, Undrained D4767 T297 - 550.00$               
Triaxial Staged, Consolidated, Drained D7181 - - Ask for Quote

Unconfined Compression D2166 T208 240.00$               
Resistance Value (R-Value) Soils D2844 T190 301 400.00$               

Resistance Value (R-Value) Treated Soil/Aggregate Base D2844 T190 301 500.00$               

Soils - Consolidation 
1-D Consolidation D2435 T216 420.00$               

1-D Consolidation (Time Rate)/Per Point D2435 T216 105.00$               

Rock - Strength 
Point Load D5731 70.00$                 

Unconfined Compression D7012 240.00$               

Environmental Testing
pH, Resistivity, Sulfate, Choride Content Suite 417422643 250.00$               

pH, Resistivity, Sulfate, Choride Content, Redox Potential Suite G200M 417422643 365.00$               
Landscape Sutability LTP.4 130.00$               

Aggregates - HMA,  Concrete 
Seive Analysis - Course and Fine C136 or D6913 T27 202 220.00$               

Seive Analysis - #200 Wash C117 T11 202 125.00$               
Sieve Analysis - Coarse Aggregate C136 or D6913 T27 202 175.00$               

Sieve Analysis- Fine Aggregate C136 or D6913 T27 202 165.00$               
Specific Gravity - Coarse Aggregate C128 T85 206 350.00$               

Specific Gravity - Fine Aggregate C127 T84 207 200.00$               
Sand Equivalent - 3 Point D2419 T176 217 165.00$               
Sand Equivalent - 1 Point D2419 T176 217 125.00$               

Curshed Particals - Coarse Aggregate (One and two Face) D5821 T335 205 245.00$               
Flat and Elongatd Particles D4791 - 235 Ask for Quote

Clay Lums and Friable Particale C142 T112 225.00$               
Fine Aggregate Angularity C1252 T304 234 220.00$               

Organic Impurities C40 T210 213 150.00$               
Abrasion Resistance LA Rattler C131/535 T96 211 320.00$               

Bulk Density Unit Wieght of Aggregate C29 T19 212 155.00$               
Aggregate Moisture C566 T255 226 55.00$                 

Cleanness Value 227 250.00$               
Durability Index D3744 T210 229 390.00$               

Hot Mix Asphalt 
Asphalt Binder Content - Ignition Oven D6307 T308 382 230.00$               

Asphalt Binder Content - Ignition Oven Calibration D6307 T308 382 480.00$               
HMA Moisture Content T329 226/370 80.00$                 

Maximum Specific Gravity (Rice) D2041 T209 309 235.00$               
Hveem Stabilty 1561/1560 T247/246 304/366 485.00$               

Asphalt Binder Content by Extraction Method D2172 T164 405.00$               
Core Unit Weight - Field Speciman D2726 T166 308 65.00$                 

Hamburg Wheel Track T324 389 1,490.00$            
Tensile Strength Ratio (TSR) 4867 T283 371 1,390.00$            

Unit Wieght, Gyratory D6925 T312 625.00$               
VMA/VFA/Dust Proportion - MS2 185.00$               

*  Laboratory Rates subject to an annual escallation of 3% for work completed after 2026.



2026 Laboratory Fees (Cont.) ASTM AASHTO Caltrans Rate

Concrete
Concrete Compressive Strength - 4x8 Cylinders C39 T22 521 40.00$                 
Concrete Compressive Strength - 6x12 Cylinders C39 T22 521 50.00$                 

Concrete Compressive Strength - Core C42 T24 95.00$                 
Concrete Stength - Flexural Beam C78/293 T97/T177 523 125.00$               

Masonry
CMU Absorption/Unit Wt/Moisture C140 275.00$               

Masonry Grout Compression 50.00$                 
Masonry Mortar Compression 40.00$                 
Composite Prism Compression 125.00$               

Masonry Core Shear 275.00$               

Structural Steel 
Reinforcing Steel - Tensile 100.00$               
Reinforcing Steel - Bend 100.00$               

Reinforcing Steel - Elongation (Up to #8) 90.00$                 
High Strength Bolt - Proof Load- Wedge Tension and Hardness Suite 300.00$               

High Strength Nut - Proof Load and Hardness Suite 200.00$               
High Strength Washer - Hardness 100.00$               
Reinforcing 7 Wire Strand - Tensile 350.00$               

Design 
Soil Stabilization Mix Design (Lime or Cement) D1633 373 2,100.00$            

Full Depth Reclamation - Cement 373 2,500.00$            

Miscellaneous
Sample Preparation by Hour 105.00$               

Specimen cutting 85.00$                 
Sample Storage (Starting 90 days after final lab report) 150.00$               

*  Laboratory Rates subject to an annual escallation of 3% for work completed after 2026.



AMENDMENT ONE TO AGREEMENT FOR 

PROFESSIONAL SERVICES BETWEEN 

WEST BAY SANITARY DISTRICT AND 

FREYER & LAURETA, INC. 

 
 

 

 

THIS  AMENDMENT ONE TO AGREEMENT FOR PROFESSIONAL SERVICES 

(“Amendment One”) is made and entered into on the date by which it has been duly 

executed by all parties hereto by and between West Bay Sanitary District, hereinafter 

referred to as “District”, and Freyer & Laureta,  Inc. , hereinafter referred to as 

“Consultant.” (District and Consultant are referred to individually as a “Party” and collectively, 

as the “Parties”). 

 

WITNESSETH: 

 

WHEREAS, District and Consultant are Parties to that certain AGREEMENT FOR 

PROFESSIONAL SERVICES BETWEEN WEST BAY SANITARY DISTRICT AND 

FREYER & LAURETA, INC. (the “Agreement”), made and entered into on or about September 

24, 2025; and  

 

WHEREAS, the Parties desire to amend the Agreement as further detailed herein. 

 

NOW, THEREFORE, the District and Consultant agree that the Agreement shall be amended by 

this Amendment One as follows: 

 

1. Section I – DESCRIPTION OF PROJECT is hereby amended to read as follows: 

Consultant will provide engineering design and construction support for the proposed 

construction of a new gravity pipeline crossing of Highway 101 at Laurel Avenue in the 

City of Menlo Park, and coordinate with Caltrans, PG&E, and City of Menlo Park. 

2. Section II – SCOPE OF SERVICES is hereby amended add the following: 

Consultant agrees to perform those services described in that certain document entitled 

“Proposal – Laurel Avenue Highway 101 Crossing dated September 3, 2025 and updated 

December 2, 2025, attached hereto as Exhibit A and incorporated herein by this reference. 

No changes in the scope of services shall be made without the District's prior written 

approval. 

 

3. Section IV – COMPENSATION is hereby amended to add the following:  

 

For actual services performed by Consultant under Exhibit A, the District agrees to pay, 

and Consultant agrees to accept, compensation in an amount not to exceed the total 

amount described in Exhibit A as full compensation for all personnel, materials, 

supplies, and equipment used by Consultant in the scope of services to be provided. 

Any change requiring compensation in excess of the sum of $363,720.00.00 as specified 

in the Exhibit A, shall only be allowed if approved in advance in writing by the District’s 
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authorized representative. Consultant shall invoice the District detailing the time and 

materials for services provided under this Agreement in accordance with Exhibit A. 

 

4. In all other material respects, the terms and conditions of the Agreement shall remain in 

full force and effect. 
 

IN WITNESS WHEREOF, the Parties have executed this Amendment One on the dates set forth below. 

WEST BAY SANITARY DISTRICT FREYER & LAURETA, INC.  

 

 

 

     By: ___________________________                           By: _________________________ 

           Sergio Ramirez, General Manager                                  Richard J. Laureta, President 

 

 

     Date:______________________           Date: ____________________ 

 

 

     APPROVED AS TO FORM 

 

 

    _____________________________ 

    Tony Condotti, General Counsel 
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EXHIBIT A – Proposal Updated December 2, 2025 
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Report to the District Board for the Regular Meeting of December 10, 2025 
 

WEST BAY SANITARY DISTRICT 
AGENDA ITEM 11 

 
 

 
To: Board of Directors 
 
From: Sergio Ramirez, General Manager 
 
Subject: Consider Resolution to Elect President and Secretary to the 

District Board, Appoint a Treasurer, and Consider Appointment 
of Committee Appointees and Alternates 

 

 
Background 

 
The Board requires Board members to serve as President, and Secretary effective 
January 1, 2026. This item requires nominations for election and Board selection of 
these positions.  The Treasurer position is also required and subject to Presidential 
appointment. 
 
Finally, Committee appointees and alternates must also be selected as necessary, to 
serve as District representatives for the SVCW Commission and the SBWMA JPA 
Board, and on Ad-Hoc committees and advisory groups such as Finance and Recycled 
Water. These appointments can be done by Presidential appointment. 
 
 
Analysis  

Per Elections Code Section 10554: 

“Elective officers, elected or appointed pursuant to this part, take office at noon on the 
first Friday in December next following the general district election. Prior to taking office, 
each elective officer shall take the official oath and execute any bond required by the 
principal act.” 

 

Fiscal Impact  

None 

 

Recommendation 

The General Manager recommends the current District Board President preside over 
the Election of Officers and selection of committee appointees and alternates.  
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RESOLUTION NO.               (2025) 
 
 
 

*****  
RESOLUTION APPROVING ELECTION AND APPOINTMENT OF OFFICERS OF 
THE WEST BAY SANITARY DISTRICT BOARD  
 
 
 
WHEREAS, The DISTRICT BOARD requires a President, Secretary and Treasurer; and 
 
 
WHEREAS, the DISTRICT BOARD has requested nominations and voted by majority 
to elect the DISTRICT BOARD Officers as follows: 
 

President:        
 
Secretary:         
 
And, 
 
WHEREAS, the District President has appointed the following Board Member as 
Treasurer as follows: 
 
Treasurer:        
 
and, 
 
 
WHEREAS, these appointments are effective January 1, 2026. 
 
 
NOW, THEREFORE, BE IT RESOLVED that the District Board of the West Bay 
Sanitary District, County of San Mateo, State of California, does hereby approve the 
election and appointment of the above mentioned Officers of the District Board and 
conveys on these Officers all benefits, privileges, honors and responsibilities appointed 
unto the respective office. 
 
 
 
 

***** 
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PASSED AND ADOPTED by the District Board of the West Bay Sanitary District at a 
regular meeting thereof held on 10th day of December, 2025, by the following votes: 
 
 Ayes:   
 
 Noes:  
 
 Absent: 
 
 Abstain: 
 
      ____________________________________ 
      President of the District Board of the 
      West Bay Sanitary District of San 
      Mateo County, State of California 
 
Attest: 
 
 
__________________________________  
Secretary of the District Board of the  
West Bay Sanitary District of San Mateo 
County, State of California 
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        WEST BAY SANITARY DISTRICT 
  AGENDA ITEM 13 

 
 

 
 
To: Board of Directors 
 
From: Sergio Ramirez, General Manager 
 
Subject: Discussion and Direction on the Bayfront Recycled Water Project 

and Status Update 

 
A discussion will be held on the District’s Bayfront Recycled Water Projects and other 
events related to the recycled water projects including financing, environmental review, 
design/build issues and grant applications.  
 
The Board will have the opportunity to provide direction to staff and general counsel.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Report to the District Board for the Regular Meeting of December 10, 2025 
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Report to the District Board for the Regular Meeting of December 10, 2025 

WEST BAY SANITARY DISTRICT 
AGENDA ITEM 14 

To: Board of Directors 

From: Sergio Ramirez, General Manager 

Subject: Report and Discussion on RethinkWaste (SBWMA) 

The District’s representative to RethinkWaste (SBWMA) President Fran Dehn, will 
report on any pertinent items regarding RethinkWaste (SBWMA) business.  
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        WEST BAY SANITARY DISTRICT 
 AGENDA ITEM 15 

 
 
 

 
 
To: Board of Directors 
 
From: Sergio Ramirez, General Manager 
 
Subject: Report and Discussion on Silicon Valley Clean Water (SVCW) 

Plant 

 
The District’s representative to Silicon Valley Clean Water (SVCW), Commissioner 
George Otte, will report on pertinent items regarding SVCW Operations, CIP and 
Finance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 

 

Report to the District Board for the Regular Meeting of December 10, 2025 
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Report to the District Board for the Regular Meeting of December 10, 2025 
 

WEST BAY SANITARY DISTRICT 
AGENDA ITEM 17 

 
 

 
To: Board of Directors 
 
From: Sergio Ramirez, General Manager 
 
Subject: Consider Approving the End-of-Year Goals and Objectives 

Performance Compensation for the General Manager 
 

 
Background 

The Employment Agreement between West Bay Sanitary District and the General 
Manager allows for end-of-year performance compensation in an amount up to 10% of 
Employee’s annual base salary up on the Board of Director’s assessment of the 
General Manager’s overall performance in meeting the goals and objectives during the 
calendar year. The end-of-year compensation is payable on or before December 31, 
2025. 
 
 
Analysis  

During the regular meeting scheduled for December 10, 2025, the Board will meet to 
review the General Manager’s Goals. The Board may approve the end-of-year 
performance compensation up to 10% of the General Manager’s base salary.   

 

Fiscal Impact  

Funds are allocated from the General Fund – Salaries and Wages.   

 

Recommendation 

The General Manager recommends the District Board adopt the resolution establishing 
end-of-year compensation by the District Board at the approved percentage during the 
closed session. 
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RESOLUTION NO.                (2025) 

IN THE DISTRICT BOARD OF THE WEST BAY SANITARY DISTRICT 

COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

***** 
A Resolution Establishing End Of Year (2025) Compensation for General Manager 

WHEREAS: 
1. The Employment Agreement between West Bay Sanitary District and the General

Manager allows for end-of-year performance compensation in an amount up to
10% of Employee’s base salary based on the Board of Director’s assessment of
General Manager’s performance in meeting goals and objectives during the year;
and

2. During the regular meeting of December 10, 2025 the Board assessed the overall

performance of the General Manager and evaluated his set Goals and Objectives.

NOW, THEREFORE, BE IT RESOLVED that: 

The District Board of the West Bay Sanitary District has determined: 
The General Manager will be compensated  % of his current base salary, or 
$  as the End-of-Year performance compensation for calendar year 
2025. 

***** 
Passed and adopted by the District Board of the West Bay Sanitary District at a regular 
meeting thereof held on the 10th day of December, 2025 by the following vote: 

Ayes: 

Noes: 

Abstain: 

Absent: 

____________________________________ 
President of the District Board of the 
West Bay Sanitary District of San 
Mateo County, State of California 

Attest: 

__________________________________ 
Secretary of the District Board of the  
West Bay Sanitary District of San Mateo 
County, State of California 
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