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WEST BAY SANITARY DISTRICT
AGENDA OF BUSINESS
REGULAR MEETING OF THE DISTRICT BOARD
WEDNESDAY, FEBRUARY 25, 2026 AT 7:00 P.M.
RONALD W. SHEPHERD ADMINISTRATION BUILDING,
500 LAUREL STREET, MENLO PARK, CALIFORNIA 94025

Board Members General Manager

Fran Dehn, President Sergio Ramirez

David Walker, Secretary

Roy Thiele-Sardifia, Treasurer District General Counsel
Edward P. Moritz, Member Anthony Condotti, Esq.

George Otte, Member

AGENDA OF BUSINESS

To participate by telephone or Zoom meeting, public comments can be made by joining Zoom
meeting at:
https://us06web.zoom.us/j/871255505157?pwd=Mdlyas8qSTAbjJMauo95bxj9vOoeme.1

Meeting ID: 871 2555 0515 Passcode: 044814

Treasurer Thiele-Sardina will be attending remotely from:
Hyatt Hesperia Madrid

Paseo de la Castellana 62,

28046, Madrid

1. Call to Order and Roll Call
2. Communications from the Public

3. Consent Calendar

Matters listed under this item are considered routine and will be enacted by one motion. The
motion, seconds, and vote are applicable to any included resolutions and recorded accordingly.
There will be no separate discussion of these items unless specifically requested by a member of
the Board.

A. Approval of Minutes for Regular meeting February 11, 2026 Pg. 5A-1

B. Approval of the Financial Activity Report Authorizing Payment of Certain Bills and Salaries

and Consideration of Other Financial Matters thru January 31, 2026 Pg. 3B-1

General Manager’s Report Pg. 4-1

Consider Approving Revised Purchasing Policy and Resolution Pg. 5-1
Consider Approving Updated Purchase Card Policy Pg. 6-1

Consider Approving Investment Policy and Resolution Pg. 7-1

Consider Approving Revised Reserve Policy Pg. 8-1



https://us06web.zoom.us/j/87125550515?pwd=MdIyas8qSTAbjJMauo95bxj9vOoeme.1

9. Consider Authorizing the General Manager to Purchase a Ditch Witch HX30 Vacuum Trailer in
the Amount of $88,389.13 Pg. 9-1

10. Consider Authorizing the General Manager to Reduce Retention for the FERRF Levee
Improvements Project No. 1762.0 from 5% to 1% and Release $537,132.40 to Anderson Pacific
Engineering Construction, Inc. (APEC) Pg. 10-1

11. Consider Authorizing the General Manager to File the Notice of Completion for the Upgrade
Pump Stations Telemetry System Project No. 1766.0 and Release the Retention of $58,000 to
Blocka Construction, Inc. Pg. 11-1

12. Consider Transferring $104,219.55 from Capital Reserve Fund to Point Repair Phase Il Project
No. 1767.0 and Execute Contract Change Order No. 3 (CCO #3) in the same amount;
Accepting Work by Casey Construction, Inc., Authorizing the General Manager to File the
Notice of Completion, and Release the Retention of $376,749.56 to Casey Construction, Inc.
Pg. 12-1

13. Consider Transferring $272,351.33 from Capital Reserve Fund to Bayfront Park Sanitary Sewer
Improvements Project No. 1761.8 and Authorize the General Manager to Execute Contract
Change Order No. 9 (CCO #9) with Ranger Pipelines, Inc. for $272,351.33 Pg. 13-1

14. Consider Authorizing the General Manager to Execute Contract Change Order No. 3 (CCO #3)
in the amount of $5,722,688 with Anderson Pacific Engineering Construction, Inc. (APEC) for
the Addition of Solar Photovoltaic (PV) and Battery Energy Storage System to Bayfront
Recycled Water Treatment Facility Project Pg. 14-1

15. Discussion and Direction on Sharon Heights Recycled Water Facility Pg. 15-1
16. Discussion and Direction on Bayfront Recycled Water Project and Status Update Pg. 16-1
17. Report, Discussion, and Direction on RethinkWaste (SBWMA) Pg. 17-1
18. Report and Discussion on Silicon Valley Clean Water (SVCW) Plant Pg. 18-1
19. Closed Session
A. Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation pursuant to Cal. Gov’t. Code §54956.9(d)(2):

(one or more potential cases)

20. Comments or Reports from Members of the District Board and Consider ltems to be Placed on
Future Agenda

21. Adjournment

The West Bay Sanitary District does not discriminate against persons with disabilities. Upon request, the agenda and agenda packet can be provided in a
format to accommodate special needs. If you require a copy of the agenda or related materials in an alternative format to accommodate a disability, or if you wish
to attend this public meeting and will require special assistance or other special equipment, please call the District at (650) 321-0384 at least five days in
advance and we will make every reasonable attempt to provide such an accommodation
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WEST BAY SANITARY DISTRICT

MINUTES OF THE REGULAR MEETING OF THE DISTRICT BOARD

WEDNESDAY, FEBRUARY 11, 2026 AT 7:00 P.M.

1. Call to Order

President Dehn called the meeting to order at 7:00 PM

Roll Call

BOARD MEMBERS PRESENT: President Dehn, Secretary Walker, Treasurer Thiele-

Sardina, Director Moritz, and Director Otte

BOARD MEMBERS ABSENT: None
STAFF MEMBERS PRESENT: Ramirez, Heydari, Condotti, and Chu via Zoom
Others Present: By Zoom: Kevin Anderson with Anderson Pacific, John

Pressley with Solar Technologies, Vivian Housen with V.
Housen & Assoc., and Citizen Michael G.

2. Communications from the Public: None

3. Consent Calendar

Matters listed under this item are considered routine and will be enacted by one motion.
The motion, seconds, and vote are applicable to any included resolutions and recorded
accordingly. There will be no separate discussion of these items unless specifically
requested by a member of the Board.

A
B.
C.
D

E.

Approval of Minutes for Regular meeting January 28, 2026

WBSD Operations and Maintenance Report — January 2026

Town of Los Altos Hills Operations and Maintenance Report for Work
Performed by WBSD - January 2026

Town of Woodside Operations and Maintenance Report for Work Performed by
WBSD - January 2026

East Palo Alto Sanitary District (EPASD) Operations and Maintenance

Report for Work Performed by WBSD — January 2026

Comments: None

Motion to Approve by: Sardifia 2" by: Moritz Vote: AYE:5 NAY: 0 Abstain:

4. Bayfront Recycled Water Facility Solar System Update

Comments: John Pressley presented a revised proposal including energy model forecasts
and the evaluation of the cost savings of the proposed solar and battery systems.
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5. General Manager’s Report

Discussion/Comments: General Manager Ramirez reported a payment to the District from
the San Mateo Tax Roll in the amount of $4.1M. He also reported disbursement request
number 5 (DR5) was approved by the State last week and is being routed for payment. DR6
is currently under review with the state, and Woodard & Curran is preparing for DRY.

He continued to report the Recycled Water Committee Code meeting is being rescheduled
for the beginning of March, the Finance Committee meeting to discuss rates will be on
February 19", and the next regular board meetings are February 25" and March 11,

6. Consideration to Approve a General Regulation Amending the Code of General
Regulations to Correct Clerical Errors in General Regulation No. 2025-02 Approved by the
Board of Directors at its September 10, 2025 Regular Meeting Establishing Sewer Service
Charges for Fiscal Year 2026/27, Fiscal Year 2027/28, Fiscal Year 2028/29 and Fiscal Year
2029/30

Motion to Approve by: Walker 2" by: Otte Vote: AYE: 5 NAY: 0 Abstain: 0

Comments: General Manager Ramirez reported that text had to be added to the resolution
to clarify if any commercial customer or establishment does not meet the minimum flow
level, they will be charged the minimum rate.

7. Consider Authorizing the General Manager to Issue the Call for Bids for the District’s
Capital Improvement Project- Point Repairs Project Phase IlIB (High Frequency Pipeline
Replacement and Repairs) Project No. 1774.0

Motion to Approve by: Otte 2" by: Walker Vote: AYE: 5 NAY: 0 Abstain: 0

Comments: District Engineer Heydari reported the Point Repair Project Phase IlIA is 95%
complete and there will be a call for bids for Phase [lIB . WBSD would like to have bids in
March and a notice to proceed sometime in April. The engineer’s estimate for the new Point
Repair is $3.1M. The next time the project is discussed, the Board would like to see the
budget, bids, recommended award, and the remaining budget balances. Mr. Heydari
continued to report the project removes High Frequency PM Schedules, and 26% of the
High Frequency PM schedules have been removed from the cleaning list.

8. Consider Authorizing the General Manager to Issue the Call for Bids for the District’s
Capital Improvement Project- Grade 4 and 5 Pipe Repair and Replacement Project No.
1768.0

Motion to Approve by: Otte 2" by: Moritz Vote: AYE: 5 NAY: 0 Abstain: 0
Comments: District Engineer Heydari reported the project removes Grade 4 and 5 (soil

visible breaks), which is included in the Master Plan. There is a need for a call for bids, and
the engineer’s estimate is $2.2M.

9. Consider Authorizing the General Manager to Execute an Agreement for Engineering
Design and Construction Support Services with Freyer & Laureta, Inc. for $29,940 in{grpded



for a Declared Emergency for the Garbada Easement Sewer Replacement Project No.
1775.0
Motion to Approve by: Moritz 2" by: Walker Vote: AYE: 5 NAY: 0 Abstain: 0

Comments: District Engineer Heydari reported there was a slide along the easement hillside
and two retaining walls had been repaired in the area. There was a 6-inch asbestos pipe
break which should be replaced under an emergency. The board approved Freyer &
Laureta, Inc, for the emergency repair design for $29,940.

10. Consider Authorizing the Finance Committee to Attend the LAIF Performance Report
Webinar on February 12, 2026 on Behalf of the District Board
Motion to Approve by: Walker 2" by: Otte Vote: AYE: 5 NAY: 0 Abstain: 0
Comments: The board approved the finance committee to attend.

11.Report and Discussion on Sharon Heights Recycled Water Facility

Discussion/Comments: General Manager Ramirez reported the plant is currently in low
production, and the solar project is anticipated to start later this spring. SH is getting ready
to host the LPGA Tour scheduled for March 19-22, 2026, and WBSD will ensure the pond is
full for aesthetic purposes during the tour.

12.Discussion and Direction on Bayfront Recycled Water Project and Status Update

Discussion/Comments: General Manager Ramirez reported the Army Corps performed their
final inspection with WBSD. WBSD has a retention payment for Anderson Pacific that is
being held for this project. At the next meeting there will be an item to approve a portion of
the payment to Anderson Pacific and hold a retention for the work that is still needed.

13. Report, Discussion and Direction on RethinkWaste (SBWMA)

Discussion/Comments: None

14. Report, Discussion and Direction on Silicon Valley Clean Water (SVCW) Plant

Discussion/Comments: General Manager Ramirez reported based on attending the TEC
meeting that there is a need to replace 500 feet of levee at SVCW at a cost of $3.4M, and a
Nutrient Removal Project is on hold.

15. Closed Session:
A. Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation pursuant to Cal. Gov’t. Code §54956.9(d)(2):
(one or more potential cases)

Entered closed session at 8:35 p.m. Left closed session at 9:45 p.m.

Reportable action: None
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16. Comments or Reports from Members of the District Board and Consider Items to be
Placed on Future Agenda

Discussion/Comments: None

17. Adjournment Time: The meeting was adjourned at 9:45 PM.
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WENT BAY
SANITARY DISTRICT WEST BAY SANITARY DISTRICT

Financial Activity Report

January 2026
Date: February 25, 2026
To: Board of Directors
From: Annette Bergeron, Personnel & Accounting Specialist

Vivian Chu, Finance Manager

Subject: Approve Monthly Financial Activity Report

Financial Activity for the month of January 2026.

Receipt Summary:

Commercial Deposits 292,385.23
Credit Cards / eChecks 64,726.19
Franchise Fees 10,635.97
San Mateo County [Tax Roll] 4,109,628.31
SHGCC 65,303.63
Transfers 6,200,000.00

Total Receipts 10,742,679.33

Withdrawal Summary

Total Checks 3,350,222.68
Total Corp Cards 14,796.10
Total Bank Wires/ACHs 2,689,469.95
External Withdrawals 6,054,488.73
Total Internal Bank Transfers -
Total Withdrawals 6,054,488.73
Fund Expenditure Summary by Budget Category
100 Operations 1,120,605.05
200 Capital 1,665,908.40
300 Solid Waste 0.00
500 Recycled Water 1,259,114.45
800 Silicon Valley Clean Water 2,008,860.83
Expenditures by Fund 6,054,488.73

The transactions listed comprise multiple District checking, money market, and investment accounts. Transfers are
listed based on debit (deposit) or credit (withdrawal) from operating accounts, therefore transfers from investment
accounts to operating accounts are not listed twice. Investment activity is detailed in the quarterly Treasurer's
Reports.

Presented to West Bay Sanitary District Board of Directors for review and approval.

President

Secretary
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Investment Portfolios

There are currently five separate investment reserves maintained to support the goals of the District, along with reserves held in Local Agency Investment
Fund (LAIF) and the restricted Pension Trust and Recycled Water State Revolving Fund (SRF) Reserves. Annual contributions are made in accordance with
the Board approved budget and periodically evaluated. The Vehicle & Equipment Reserve account was closed in January 2025. The reserve was moved to

LAIF in FY 2025-26.

The Operating Reserve target is set at six months of collection operating expenses, based on the approved fiscal year budget. The reserves are replenished
when funds are received through the tax roll, the first payment for fiscal year 2025-26 received in December 2025. Funds are also held in the Capital Project
Reserve, where $20 million for long-term liabilities were transferred in fiscal year 2023-24, to earn increased yields.

The Treatment Plant Reserve target balance was set to cover Silicon Valley Clean Water (SVCW) capital needs and avoid incurring addition debt.

Reserve Account Originated
Operating Reserve 11/26/2014
Rate Stabilization Reserve 10/30/2015
Treatment Plant Reserve 8/1/2021

Capital Reserve 11/26/2014
Recycled Water Cash Flow 11/18/2016
Recycled Water SRF Reserve 3/1/2018

Vehicle & Equipment Reserve 8/18/2011

* The District has $2.4 million over total unrestricted target balances.

Target Balance
$18 million
$10 million
$12 million
$14 million

$8 million
$1.46 million

$1 million

Balance 1/31/2026
$9,830,235
$6,204,175

$11,392,147
$16,405,105
$4,851,488
$1,521,971
$0

Target
Unfulfilled

Unfulfilled
Unfulfilled
Achieved *
Unfulfilled
Achieved
Unfulfilled

Excess funds over the current monthly expenditures are held in Local Agency Investment Fund (LAIF), which are equivalent to cash and may earn higher

yields without a long-term commitment. Operating and Equipment Reserves, customer deposits, and Solid Waste Funds are held in LAIF.

Investments by Type
Operating Accounts

Local Agency Investment Fund (LAIF)
Unrestricted Reserves

Investment Portfolios

Money Market Account
Restricted Reserves

Recycled Water SRF Reserve

Public Agency Retirement Services (PARS)

Target Balance

$18 million

$44 million

$1.46 million

** The District had approximately $487 thousand in outstanding checks as of 1/31/2026.

Balance 1/31/2026
$5,420,728 %

$9,830,235

$38,852,915
$0

$1,521,971
$1,142,910
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West Bay Sanitary District

Receipts
January 2026
Receipt Receipt

Number Date Description Amount
1/5/2026 464561 Namit RaiSurana: C1D Permit, 598 Hamilton Ave, MP 510.00
1/5/2026 464562 Casa U Topia: C1A Permit, 2778 Xavier St, EPA 510.00
1/5/2026 464561 Namit RaiSurana: ADU Fee, 598 Hamilton Ave, MP 4,734.40
1/6/2026 464563 Jessica Endlich: C1D Permit, 956 Menlo Oaks Dr, MP 510.00
1/6/2026 464567 Bell Plumbing of San Mateo: C1F Permit, 890 Roble Ave, MP 750.00
1/6/2026 464563 Jessica Endlich: ADU Fee, 956 Menlo Oaks Dr, MP 5,595.20
1/6/2026 464563 Jessica Endlich: Wye Fee House, 956 Menlo Oaks Dr, MP 460.00
1/6/2026 464563 Jessica Endlich: Wye Fee ADU, 956 Menlo Oaks Dr, MP 460.00
1/7/2026 464568 Caccia Home Services: C1A Permit, 310 Terminal Ave, MP 510.00
1/7/2026 464569 Alignment Architects Inc.: C4B Permit, 79 Deodora Dr, ATH 230.00
1/7/2026 464570 Build Home Construction: C4B Permit, 780 Wallea Dr, MP 230.00
1/7/2026 464620 Express Plumbing: Overpayment - ACH & Credit Card Payment, 1185 Marsh Rd, RWC 510.00
1/8/2026 464571 Parawin Adisa: C1A Permit, 555 Marsh Rd, MP 510.00
1/8/2026 464572 Jazz Heating & Cooling: C1A Permit, 90 Macbain Ave, ATH 510.00
1/8/2026 464571 Parawin Adisa: ADU Fee, 555 Marsh Rd, MP 4,734.40
1/9/2026 464573 Express Plumbing: C1A Permit, 1185 Marsh Rd, RWC 510.00
1/12/2026 464574 Thomas James Homes: C4B Permit, 8 Nancy Way, MP 230.00
1/12/2026 464575 Michele Tom: C1D Permit, 303 Atherton Ave, ATH 510.00
1/12/2026 464614 Wayne Lin: Permit Fee, 5 Collado Way, ATH 310.00
1/12/2026 464575 Michele Tom: ADU Fee, 303 Atherton Ave, ATH 5,595.20
1/12/2026 464614 Wayne Lin: Discharge Fee, 5 Collado Way, ATH 657.59
1/12/2026 464575 Michele Tom: Pavilion Connection Fee, 303 Atherton Ave, ATH 4,734.40
1/12/2026 464575 Michele Tom: Wye Fee, 303 Atherton Ave, ATH 460.00
1/13/2026 464576 Yeo Boon-Lock: C1D Permit, 345 Stockbridge Ave, ATH 510.00
1/13/2026 464577 Almo Construction Inc.: C4B Permit, 191 Corte Madera Rd, PV 230.00
1/13/2026 464576 Yeo Boon-Lock: ADU Fee, 345 Stockbridge Ave, ATH 8,608.00
1/14/2026 464578 Discount Plumbing: C1A Permit, 228 Marmona Dr, MP 510.00
1/14/2026 464579 Alignment Architects: C4B Permit, 1356 Windermere Ave, MP 230.00
1/14/2026 464580 Alignment Architects Inc.: C4B Permit, 215 Okeefe St, MP 230.00
1/15/2026 464586 My Quintas LLC: C1A Permit, 854 Cambridge Ave, MP 510.00
1/16/2026 464581 Warrior Plumbing & Drain: C1A Permit, 4400 Fiar Oaks Ave, MP 510.00
1/16/2026 464582 Ranger Pipelines: NR Discharge Permit, 907 Newbridge St, EPA 971.00
1/16/2026 464584 Handy Man Plumbing: 1A to 1F Permit, 2689 Gonzaga St, EPA 240.00
1/16/2026 464585 Fay Costa: C1D Permit, 2110 Oakley Ave, MP 510.00
1/16/2026 464582 Ranger Pipelines: Sampling/Monitoring Fee, 907 Newbridge St, EPA 10,374.72
1/16/2026 464583 John Urbanowicz, SSC 2nd Installment: 4111 Alpine Rd, PV 1,227.00
1/19/2026 464587 Natalie Margolin: C1A Permit, 210 Willowbrook Dr, PV 510.00
1/19/2026 464587 Natalie Margolin: ADU Fee, 210 Willowbrook Dr, PV 3,873.60
1/20/2026 464591 Paymac, Inc.: Public Surplus Auction 7,400.00
1/20/2026 464592 Alliant Insurance Services: Overpayment/Credit on Account 395.00
1/20/2026 464598 EPASD East Palo Alto Sanitary District, MSA 12/2025 136,789.49
1/20/2026 464590 LAH Town Of Los Altos Hills, MSA 12/2025 27,701.85
1/20/2026 464588 WS Town Of Woodside, Quarterly MSA 10/2025-12/2025 57,401.85
1/21/2026 464594 EJ Plumbing: CCTV Review, 2170 Camino A Los Cerros, MP 115.00
1/21/2026 464595 Discount Plumbing: C1A Permit, 1707 Altschul Ave, MP 510.00
1/21/2026 464613 De Nguyen: C4B Permit, 2 Lowry Dr, ATH 230.00
1/22/2026 464596 McMills Construction: 1A to 1F Permit, 1460 Bay Laurel Dr, MP 240.00
1/22/2026 464597 Leonard A. Lehmann, SSC 2nd Installment:850 Los Trancos Woods Rd, PV 1,440.00
1/23/2026 464598 Discount Plumbing & Rooter: C1A Permit, 230 Santa Margarita Ave, MP 510.00
1/26/2026 464599 Bell Plumbing of San Mateo: C1F Permit, 1263 Madera Ave, MP 750.00
1/26/2026 464600 Casey Construction: C1F Permit, 1311 Hobart St, MP 750.00
1/26/2026 464599 LAH Town Of Los Altos Hills, MSA 12/2025 47,680.32
1/27/2026 464602 US Accurate Construction: C1A Permit, 1764 Tulane Ave, EPA 510.00
1/27/2026 464603 TrenchFree Inc.: C1A Permit, 2 Lowery Dr, ATH 510.00
1/27/2026 464612 Jonathan Hitchcock: Plan Review, 300 Middlefield Rd, MP 290.00
1/27/2026 464603 TrenchFree Inc.: ADU Fee, 2 Lowery Dr, ATH 4,734.40
1/28/2026 464604 Morris Architecture: C1D Permit, 1700 Bay Laurel Dr, ATH 510.00
1/28/2026 464604 Morris Architecture: ADU Fee, 1700 Bay Laurel Dr, ATH 4,304.00
1/29/2026 464605 CWEA: Refund for Jed Beyer, 494.00
1/29/2026 464606 Total Underground: C4A Permit, 210 Willowbrook Dr, PV 230.00
1/30/2026 464607 Tai Duc Huynh: C1A Permit, 2678 Fordham St, EPA 510.00
1/30/2026 464610 Distinct Builders: Plan Review, 11 Greenwood Pl, MP 290.00

Receipts 357,111.42

Franchise Fees

1/15/2026 Recology: SW Franchise Fees 12/2025 10,635.97

Other Receipts

1/7/2026 SHGCC: O&M & SRF Loan 53,979.17

1/15/2026 SHGCC: Capital Replacement Items 11,324.46

1/30/2026 SMC Sewer Service Charges-1/2026 4,109,628.31

Sub Total Receipts 4,542,679.33

Other Bank Transfers

1/8/2026 LAIF to Payroll 600,000.00

1/15/2026 LAIF to Ops 5,000,000.00

1/23/2026 LAIF to Payroll 600,000.00

Total Other Bank Transfers

6,200,000.00

Total Receipts

10,742, 3
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West Bay Sanitary District
Financial Activity Report

Withdrawals
January 2026
Check Date Payee Purpose Amount
74132 1/7/2026  Advanced Integration & Control Replace Reduce Voltage Starters Hamilton Henderson PS 2,805.00
74133 1/7/2026  All Fence Company, Inc. EPASD Siphon Gates 12/2025 3,270.00
74134 1/7/2026  Angulos Norcal Tree Service FERRF Weed Mowing and Maintenance 2,000.00
74135 1/7/2026  AT&T Telemertry Service 11/13/25-12/12/25 1,297.63
74136 1/7/2026  Bay Alarm Alarm Monitoring 3,151.29
74137 1/7/2026  California Water Service Water Service 105.95
74138 1/7/2026  City of Menlo Park - Water Svc Water Service 308.79
74139 1/7/2026  County of Santa Clara Annual Permit Renewal 800.00
74140 1/7/2026 ~CWEA Certification Testing 506.00
74141 1/7/2026  D.Avalos Gopher Trapping FERRF Levy Squirrel Control 350.00
74142 1/7/2026  Dinsmore Landscape Company Landscape Maintenance 4,941.55
74143 1/7/2026  Freyer & Laureta Willow Pump Station Discharge Ivy Drive Capacity Improvements 32,890.00
74144 1/7/2026  Grainger Misc Parts & Supplies 3,334.53
74145 1/7/2026  Las Lomitas Elementary SD Partial Refund FY 25-26 Sewer Service Charges 11,391.98
74146 1/7/2026  Municipal Maintenance Equip. IKAS Maintenance Support Renewal FY 25/26 4,065.69
74147 1/7/2026  Municipal Maintenance Equip. CCTV Camera Parts 1,101.59
74148 1/7/2026  Napa Auto Parts District Vehicle Parts 686.28
74149 1/7/2026  National DRIVE Teamster Pledge Contribution 10.00
74150 1/7/2026  Navia Benefit Solutions FSA Contributions 1,384.60
74151 1/7/2026  Occupational Health Centers Employee Health Screenings 184.00
74152 1/7/2026  Pacific Gas & Electric Electric Service 6,055.34
74153 1/7/2026  Preferred Alliance DOT Testing Admin Fees 455.37
74154 1/7/2026  Ranger Pipelines Bayfront Park Sanitary Sewer Improvements Project 27,605.50
74155 1/7/2026  Seekzen Systems IT Consulting Monthly Fee 2,875.00
74156 1/7/2026  Spartan Tool Cable & Blades 2,276.19
74157 1/7/2026  Taradigm, Inc. Bluebeam Annual Renewal 1,840.00
74158 1/7/2026  TPX Communications VolIP & Fiber Service 2,875.50
74159 1/7/2026  Veolia Water North America Water Service 55.42
74160 1/7/2026  Verizon Wireless Monthly Service Fee 65.04
74161 1/14/2026  Alpha Analytical Laboratories Coliform Sampling - SHRWF 720.00
74162 1/14/2026  Anderson Pacific BFRWF Project Phase 2 Escrow Account 61,617.07
74163 1/14/2026  Anderson Pacific BFRWF Project Phase 2 1,170,724.24
74164 1/14/2026 Aqua Natural Solutions FOG Control Microblift 1,211.04
74165 1/14/2026 BAGG Engineers BRWREF Testing & Monitoring 7,100.00
74166 1/14/2026 CSRMA Pooled Liability Retro Adjustment 259,944.00
74167 1/14/2026  CalPERS LongTerm Care Program PERS LTC 117.05
74168 1/14/2026 Casey Construction Point Repair Phase I1I-A 1,257,018.03
74169 1/14/2026 Cintas Uniform Cleaning 1,551.68
74170 1/14/2026  City of Menlo Park Fuel: District Vehicles 2,730.80
74171 1/14/2026 Consolidated Parts Fuses Relays Stock Replacement 1,102.42
74172 1/14/2026 CWEA CWEA Membership Renewal 114.00
74173 1/14/2026 Dinsmore Landscape Company Landscape Maintenance Contract 680.00
74174 1/14/2026 Ditch Witch West Ditch Witch Site Glass 12820
74175 1/14/2026  Du-All Safety, LLC Monthly Safety Maintenance Contract 1,800.00
74176 1/14/2026 Kone Pasadena Elevator Maintenance 371.94
74177 1/14/2026 Menlo Park Hardware Co. #14016 Maintenance Supplies 24.04
74178 1/14/2026 Napa Auto Parts District Vehicle Parts 457.52
74179 1/14/2026  Peninsula Truck Repair District Vehicle Repairs 250.00
74180 1/14/2026 Red Wing Safety Boots 929.21
74181 1/14/2026 Redwood General Tire Co District Vehicle Repairs 427.27
74182 1/14/2026  Sharp Business Systems Sharp Copier Monthly Lease 1,087.22
74183 1/14/2026  Sutter EAP EAP Services 546.25
74184 1/14/2026  Teletrac Navman US District Vehicle GPS 968.26
74185 1/14/2026 Underground Republic Water Sewer Couplers, Wye, T.s 1,101.26
74186 1/14/2026 Valley Heating & Cooling Heating/Air Conditioning Service Agreement 200.00
74187 1/14/2026 Weco Industries Sewer Cleaning Equipment 3,182.80
74188 1/22/2026 Abila MIP Cloud Monthly Subscription 708.00
74189 1/22/2026  Airgas USA, LLC Monthly Tank Rental 132.41
74190 1/22/2026 Angel Ambriz Reimbursement for NCEES EIT Exam Application and Practice Material 795.68
74191 1/22/2026  Atchison, Barisone & Condotti Legal Services 11,367.33
74192 1/22/2026 BAGG Engineers Project No. 1770.0 Point Repair Phase III-A 9,200.00
74193 1/22/2026 Bay Alarm Alarm Monitoring 1,694.40
74194 1/22/2026 Bay Area Air Quality Mgmt Dist Annual Permit Renewals 1,076.00
74195 1/22/2026 Readyrefresh By Nestle Water Delivery 803.30
74196 1/22/2026  California Water Service Water Service 1,929.34
74197 1/22/2026  CalPERS LongTerm Care Program PERS LTC 117.05
74198 1/22/2026  CleanServ Universal Services Janitorial Service 1,160.00
74199 1/22/2026 Comcast Cable Subscription 393.65
74200 1/22/2026 Consolidated Parts Fuses Relays Stock Replacement 83.68
74201 1/22/2026  Dolphin Graphics Vehicle Graphics and Apparel 5,085.66
74202 1/22/2026 Fast Response On-Site Testing Annual Fit Test 2,465.25
74203 1/22/2026 Freyer & Laureta Point Repair Phase 3 Design Project #1768.0 104,641.97
74204 1/22/2026 HACH Company Annual HACH Instrument Calibrations - SHRWF 8,215.00
74205 1/22/2026 Home Depot Credit Services Maintenance Supplies 2,473.75
74206 1/22/2026 IEDA Labor Relations Fees 884.61
74207 1/22/2026 Kaz & Associates BFRWF Project 1763.0 SWPPP Compliance Services 1,750.00
74208 1/22/2026 Mallory Co. PPE Supplies 2,577.26
74209 1/22/2026 National DRIVE Teamster Pledge Contribution 10.00
74210 1/22/2026 Navia Benefit Solutions FSA Contributions PR 984.60
74211 1/22/2026  Pacific Gas & Electric Electric Service 964.51
74212 1/22/2026  Peninsula Truck Repair District Vehicle Repairs 933.06
74213 1/22/2026 Recology Peninsula Services Monthly Service Fee 249.39
74214 1/22/2026 Redwood City Health & Wellness DOT Physical 171.00
74215 1/22/2026 Sonsray Machinery LLC Backhoe Repair 1,460.84
74216 1/22/2026  Streamline DocAccess Pro Annual Subscription 4,800.00
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74217 1/22/2026  Verizon Wireless District Cellular Service 1,509.70
74218 1/22/2026 Weco Industries Sewer Cleaning Equipment 357.23
74219 1/28/2026  Actuarial Consulting Group LLC District’s Pension and OPEB Plan Actuarial Services 8/1/25-9/30/25 1,850.00
74220 1/28/2026 AT&T Telemertry Service 1,302.94
74221 1/28/2026 Bay Reprographic Ink Cartridge for Plotter 160.32
74222 1/28/2026 Blocka Construction Inc Telemetry Panel Replacement Project 236,893.90
74223 1/28/2026 California Water Service Water Service 153.33
74224 1/28/2026  CalPERS LongTerm Care Program PERS LTC 117.05
74225 1/28/2026 Cintas Uniform Cleaning Supplies 747.83
74226 1/28/2026 City Of East Palo Alto 2584 Emmett Way EPA 1,734.00
74227 1/28/2026  City of Menlo Park - Water Svc Water Service 694.23
74228 1/28/2026 Consolidated Parts Fuses Relays Stock Replacement 577148
74229 1/28/2026 CWEA Memberships and Renewals 740.00
74230 1/28/2026 D. Avalos Gopher Trapping FERRF Levy Squirrel Control 350.00
74231 1/28/2026  First Unum Life Life, AD&D, Disability Ins 3,143.65
74232 1/28/2026 GHA Technologies Inc. Dell Pro Micro Desktop for Boardroom Zoom 978.08
74233 1/28/2026  Grainger Grainger PPE Only 911.47
74234 1/28/2026 HF&H Consultants Reclaimed Water Connection Fee & Rate Study 5,222.50
74235 1/28/2026 Kimball Midwest Maintenance Supplies 2,764.41
74236 1/28/2026 Matheson Tri-Gas Tank Rentals 198.12
74237 1/28/2026 NewEdge Services, LLC GIS Consulting Monthly Fee 834.00
74238 1/28/2026 Occupational Health Centers Employee Health Screenings 108.00
74239 1/28/2026 Pacific Gas & Electric Electric Service 1,940.34
74240 1/28/2026 Preferred Alliance DOT Testing Admin Fees 292.39
74241 1/28/2026  Principal Life Insurance Dental & Vision Ins 5,784.57
74242 1/28/2026 RACO Mfg & Eng, Co Verbatim Alarm Machine Back Up 2,975.00
74243 1/28/2026 Redwood City Health & Wellness DOT Physical 85.50
74244 1/28/2026  Shape, Inc. Willow Rd. Pump Rebuild 5,442.00
74245 1/28/2026  Sutro Consultants LLC CMMS Consulting Services 1,550.00
74246 1/28/2026 Teamsters Local #350 Union Dues 1,452.00
74247 1/28/2026 Vallombrosa Center On Call Lodging 246.00
74248 1/28/2026 Weco Industries CCTV Repair 1,992.36

3,350,222.68
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Corporate Cards:

GL Date Account Name Description Amount
54028 1/8/2026 ~ Commuter & FSA Benefits Commuter Benefit 1,330.00
54063 1/8/2026  Electric Vehicle Charging Vehicle Charging: Ford Mach E 18.27
54080 1/8/2026 ~ Memberships Peloton Subscription, CWEA Renewals 543.99
54091 1/8/2026  Office Supplies Office Supplies, Stationary 1,261.92
54101 1/8/2026  Operating Supplies Operating Supplies 294.65
54103 1/8/2026  Vehicle & Equipment Supplies Unit 238: ink and Filament 138.55
54105 1/8/2026  Pump Station Parts & Supplies Pump Reorder 34.99
54106 1/8/2026  Small Tools PPE Supplies 645.31
54133 1/8/2026  Public Outreach Holiday Luncheon 293.65
54135 1/8/2026  Printing Documents San Mateo County: Official Recording Copies 45.00
54151 1/8/2026  R&M - Fleet/Vehicle Tracy Hand Car Wash Unit 224 12/8/2025 35.00
54154 1/8/2026  R&M - Other Equipment Unit 238: Windsheild; BobCat Hydraulic Repair 799.21
54158 1/8/2026  Computer Software Prime Renewal, Zoom Monthly Subscription 67.58
54159 1/8/2026  Computer Hardware CAT Cables, PoE Switch, Accessories, MICR Cartridge 1,220.36
54173 1/8/2026  Dept Training & EE Development Crew Trainings, OWP Manuals, Safety Incentives 808.05
54174 1/8/2026  District Meetings CMMS, ADU Meetings 1,204.35
54176 1/8/2026  Business Meetings GM GM Meetings 4,428.56
54191 1/8/2026  Internet Internet - SHRWF 496.75
54203 1/8/2026  Licenses & Permits Encroachment Permits 1,129.91

US Bank - CalCards 14,796.10
Bank Wires/ACH
Date Payee Purpose Amount
1/2/2026  Navia Benefit Solutions January Commuter Benefits 540.00
1/5/2026  ADP ADP Fees 385.25
1/6/2026  CalPERS Retirement Contributions PR 12/12/25 35,655.90
1/8/2026  NeoPost Postage Meter 300.00
1/8/2026  ADP Director Fees December 2025 4,427.23
1/8/2026  ADP Payroll Taxes - Board 834.18
1/8/2026 ADP Employee Payroll - Check Date - 01/09/2026 168,464.14
1/8/2026  ADP Payroll Taxes - 01/09/2026 57,982.37
1/9/2026  MissionSquare Deferred Compensation PR 01/09/2026 18,219.22
1/9/2026  ADP ADP Fees 166.79
1/13/2026 CalPERS Health Premiums 91,566.47
1/16/2026 ADP ADP Fees 427.90
1/20/2026 SVCW SVCW Monthly Operating Contribution - January 1,054,409.00
1/20/2026  Zion Bank SVCW - SRF Debt 552,931.40
1/20/2026 Zion Bank SVCW - 2021 A&B Bonds 401,520.43
1/21/2026 CalPERS Retirement Contributions PR 12/26/25 34,335.46
1/22/2026 ADP Employee Payroll - Check Date - 01/23/26 199,992.70
1/22/2026 ADP Payroll Taxes - 01/23/26 48,018.04
1/23/2026 MissionSquare Deferred Compensation PR 01/23/26 18,219.22
1/28/2026 Navia Benefit Solutions February Commuter Benefits 689.00
1/28/2026 ADP ADP Fees 385.25
Bank Wires/ACH 2,689,469.95
Bank Transfers:
Date Payee Purpose Amount
No Internal Transfers for January
Internal Bank Transfers 0.00
Withdrawal Summary:
Total Checks 3,350,222.68
Total Corp Card 14,796.10
Total Bank Wires / ACHs 2,689,469.95
Total Internal Bank Transfers 0.00
Total Withdrawals

6,054,488.73
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WENT BAY WEST BAY SANITARY DISTRICT
AGENDA ITEM 4

To: Board of Directors
From: Sergio Ramirez, General Manager

Subject:  General Manager’s Report
1) Administrative:

a. The new Recycled Water Code is under review by the District’'s General Council and will
be reviewed by the Recycled Water Committee on March 12, 2PM.

b. HF&H conducted a sensitivity analysis for the proposed recycled water rates and
comparing them to potable water rates. The proposed rates were reviewed by the Finance
Committee on February 19™. A second meeting is scheduled for March 10 and 1PM.

2) Finance:
a. Staff and General Counsel are working on a process with the San Mateo County

Assessor’s Office to add delinquent Sewer Service Charges to the FY26/27 Tax Roll.
b. Financial Policies were reviewed with the Finance Committee and updated.

3) Capital Improvement Program (CIP):

a. Levee Improvement Project:

i. The City of Menlo Park is expected to issue an easement to PG&E to underground
the powerlines on Marsh Road for the Bayfront Recycled Water Facility.

b. Repair Project:
i. EPS Inc. installed and connected the two syphons on Middlefield Road with

minimal traffic interruptions. The project should be completed within the next 30
days.

c. Telemetry Replacement Project:
i. The project will be closed out on March 11 and brought to the Board for approval.

4) Information Technology (IT):
a. Staff began to implement the new computerized maintenance management system.

Report to the District Board for the Regular Meeting of February 25, 2026
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5) Operations and Maintenance:
a. Collection System:
i. Staff continue to perform routine cleaning and CCTYV inspection of the entire
system. Crews are also reassessing pipelines that are being replaced by our
contractors so that the pipelines are re-scored and rated.

b. Pump Facilities:
i. The Willow Pump Station project is complete. The project should come to the
Board for acceptance by March.

c. Training:
i. Staff continues to receive Class A Commercial Driver’s License training.
6) Water Quality:
a. Sharon Heights Golf and Country Club (SHGCC):
i. Staff continues to work with SHGCC on the recycled water facilities solar plan.

b. Bayfront Recycled Water Facility (BRWF):
i. The steel recycled water tanks are under construction, as is the new metal storage
building. The tanks are being coated with epoxy.

7) Fleet and Facilities:
a. Vehicle Maintenance:
i. Staff is preparing to auction off the 2011 Crane Utility Truck. Funds will be returned
to the Equipment Replacement fund.

8) Personnel:

a. Recruitment for Operator Il has commenced. The new Operator will assist with treatment
plant operations.

9) Upcoming Events:
a. Next Board Meetings:

i. Board Meetings Schedule: Wednesdays February 25 and March 11.

10) Misc. Items:
a. West Bay: The General Manager will update the Board on miscellaneous items.

b. Town of Los Altos Hills: Crews continue to maintain and CCTV inspect the system.
c. Town of Woodside: Crews continue to maintain and CCTV inspect the system.
d. East Palo Alto: Crews continue to maintain and CCTV inspect the system.

Report to the District Board for the Regular Meeting of February 25, 2026
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WENT BAY

SANITARY DISTRICT

WEST BAY SANITARY DISTRICT
AGENDA ITEM 5

To: Board of Directors
From: Vivian Chu, Finance Manager

Subject:  Consider Approving Revised Purchasing Policy and Resolution

Background

The District's Purchasing Policy was written and approved in 2010. The Purchasing
Policy was last updated on August 14, 2024. At that time slight adjustments were made
to requirements in the electronic Purchase Order system as well as adjustments to the
procurement approval requirements and dollar amounts.

Analysis

On February 19, 2026, the Finance Advisory Committee met and reviewed minor
proposed changes to the existing Purchasing Policy. The changes were more in line
with job title updates.

Fiscal Impact
No fiscal impact at this time.

Recommendation

The Finance Manager recommends the Board approve the revised Purchasing Policy
and resolution.

Attachment:
Purchasing Policy Resolution (2026)
Purchasing Policy Redline
Purchasing Policy Clean 2-25-2026

Report to the District Board for the Regular Meeting of February 25, 2026
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RESOLUTION NO. (2026)
IN THE DISTRICT BOARD OF THE WEST BAY SANITARY DISTRICT
COUNTY OF SAN MATEO, STATE OF CALIFORNIA

*kkkk

A Resolution of the District Board of the West Bay Sanitary District Approving the
Revised Purchasing Policy

WHEREAS, the West Bay Sanitary District is a special independent district,
organized and existing under the Sanitary District Act of 1923 (Cal. Health & Safety
Code 86400, et seq.), and provides wastewater collection, recycled water and
conveyance services to the Cities of Menlo Park, Atherton and Portola Valley, and
portions of East Palo Alto, Woodside and unincorporated areas of San Mateo and Santa
Clara counties, and

WHEREAS, the West Bay Sanitary District approved a Purchasing Policy in May
of 2010, and

WHEREAS, revisions to the purchasing policies are necessary over time to
reflect, changes in monetary values, personnel, titles, responsibilities and purchasing
options, and

WHEREAS, revisions to the purchasing policy are intended to increase efficiency
in operations, provide for better security, and protect the District against fraud, and
transition to paperless transactions where feasible, and

WHEREAS, the General Manager has been appointed as the Chief Fiscal Officer
of the West Bay Sanitary District and has been granted authority by the District Board
per Resolution No. 1720(2010) to Open Accounts and Invest Funds to ensure continuity
of the District’s operations, processes and procedures.

*kkkk

NOW, THEREFORE, BE IT RESOLVED that the West Bay Sanitary District
Board hereby approves the District’s Purchasing Policy 2010, as the Revised
Purchasing Policy 2026 this 25™ day of February 2026, as attached in Exhibit A.
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PASSED AND ADOPTED by the District Board of the West Bay Sanitary District
at a regular meeting thereof held on 25" day of February 2026, by the following votes:

Ayes:

Noes:

Absent:
Abstain:

Attest:

DEHN, WALKER, THIELE-SARDINA, MORITZ, OTTE
NONE
NONE
NONE

President of the District Board of the
West Bay Sanitary District of San
Mateo County, State of California

Secretary of the District Board of the
West Bay Sanitary District of San Mateo
County, State of California
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WEST BAY SANITARY DISTRICT
PURCHASING POLICY
APPROVED April 14, 2021

Revised February 25, 2026Becember13.-2023

Purpose

These procedures have been prepared to establish and clearly define the responsibilities of each
employee and department of the West Bay Sanitary District (“District”) related to
purchasing to maintain centralized control over the purchase of goods or services, create
efficiencies to pay invoices timely, and ensure goods and services are procured fairly at the “best value”
based on competitive prices, quality, suitability, timeliness, and/or related considerations. This
Purchasing Policy is intended to comply with Government Code section 54201 et seq., applicable
state and federal laws and rules, and the terms and conditions of any grant or gift that is consistent
with the law.

Section 1.  Purchasing Procedure

An employee (“Requester”) who needs to obtain goods or services to conduct the District’s
business shall adhere to the following procedure:

1. Determine exactly what is needed. Prudent purchasing requires requests be made only for
those goods or services that are necessary.

2. Prepare an electronic purchase requisition in the District’s purchase order (PO) system prior to
obtaining goods or services. The requisition must include:

a. Detailed description of the purchase or service
e Goods or services to be purchased.
b. Vendor information
e All vendors must be pre-authorized by the Finance Department.
¢ Vendor name, address, and telephone number.
e A Request for Taxpayer ID, federal form W-9 is required for new vendors,
prior to input.
C. Reason and Justification for purchase.
e Purpose of goods or services to be purchased.
d. Transaction details, including price, sales tax, when applicable,
budget coding, including general ledger account, department, and
other sub-codes as required.

e. Attachments
e All backup supporting documents must be attached, including:
e Quote(s), including details of goods and/or services,

e Authorization and contracts, with all signatures,

e Resolutions, signed by board, when required,

e Staff Report, when presented to board,

e Additional information may be required by this Purchasing
Policy or the General Manager.

[Formatted: Left, Indent: Left: 0", First line: 0.5"




e Quotes: three (3) quotes for items over $5,000.
Formal bid packet, when required.
f. Submit requisition. The requisition will automatically go to Supervisor, Department
Manager, and/or General Manager, as required by the Policy.

3. All purchases, other than with a petty cash or credit card, must be initiated by a purchase
requisition, in PO system.

Section 2.  Division of Responsibility
A. No orders may be placed for goods or services, and no purchase order shall be valid without prior
approval of the Supervisor, Department Manager, General Manager, or their respective designated agent

as specified herein.

For the purposes of this section, the responsibilities of Department Manager may be assumed and carried
out by employees in the designated positions within the operating departments, as follows:

1. Administrative and General: Office & Communications Manager
2. Collection System: Operations Superintendent

3. Flow Equalization Facilities: Operations Superintendent

4, Water Quality: Water Quality Manager

5. Capital: District Engineer

The responsibilities of Supervisor may be assumed and carried out by employees in the designated
positions within the operating departments, as follows:

1. Collection System: Asst. Operations Superintendent
2. Flow Equalization Facilities: Asst. Operations Superintendent
3. Water Quality: Water Quality Supervisor

B. Supervisor and/or Department Manager

The Supervisor and/or Department Manager authorizing the purchase requisition shall adhere to all
the following procedures:

N

Maintain list of qualified vendors acceptable to the District.
2. Determine the goods or services requested are appropriate and will accomplish the proposed
purpose and meet specifications when required.
3. Determine if the requirements of this policy have been met.
4. Determine the goods or services requested do not exceed the District’s inventory requirements.
5. Authorize purchase requisition.
a. Requisition will automatically be sent to Department Manager and/or General Manager, if
required for approval.
6. When the invoice is received, determine whether the goods or services have been received or
completed in good order and in accordance with specifications.
7. Stamp invoice approved, sign, indicate PO number, and submit invoice and packing slip, if applicable,
signed by the receiver of goods, in the PO system and to Finance Department. A completed
purchasing transaction for goods and services is defined as an authorized purchase requisition, an
approved purchase order, and a signed invoice with the words “okay to pay”. The Finance
Department will verify all purchasing packages are complete prior to issuing payments.



8. Requester, Supervisor, or Department Manager will notify Finance Department of any shortages or
damages.
9. Approve any invoices up to approved limits.
a. Supervisors may approve purchases up to $999.99.
b. Department Managers may approve purchases up to $4,999.99.

General Manager
The General Manager authorizing the purchase requisition shall adhere to the following procedures:

1. Determine the goods or services requested are necessary to conduct the District’s business.

2. Determine the purchasing procedures set forth in this policy have been adhered to.

3. Approve all purchases of $5,000 or greater, with $15,000.00 or greater, subject to authorization of
the Board of Directors consistent with this policy.

D. Finance Department

The Finance Department shall adhere to the following procedures:

1. Determine availability of funds.
Verify vendor has submitted signed Request for Taxpayer Identification Number and Certification,
IRS Form W-9.

3. Determine purchase requisitions and purchase orders have been prepared and authorized in
accordance with this policy.

4. Audit for a complete purchasing transaction and pay all authorized and approved invoices once the
full transaction has been completed.

5. Advise the General Manager of any discrepancies between purchase orders and invoices prior

to payment.

Verify correct general ledger coding.

Issue payment to vendor listed on approved purchase order(s).

8. Verify vendor payments are mailed to the address on IRS Form W-9 or remit address stated on the
approved vendor submitted invoice, in a timely manner.

e If vendor does not have an invoice, payments are sent to the vendor’s name and
address listed on the approved contract.

e If special circumstances require a vendor to pickup a check from the District office, an
official representative of the vendor must inform the District in writing, in the approved
contract, stating who is authorized to pickup the check.

e Authorized representative much present California or Federal Identification
verifying their identity and sign a receipt releasing the District from liability on
the payments received.

No

Purchase O rders issued by the District for goods or services must be approved by the
Supervisor, Department Manager, and/or the General Manager, depending on the approval dollar
limits, prior to ordering of goods and/or services_in order to be valid, unless purchased through a pre-
approved Open Purchase Order, pre-approved account (e.g. Home Depot or District Credit Card) or
during extremely urgent or emergency conditions. Any purchase which does not meet this
requirement, shall not be processed (nor any related invoice paid) and brought to the attention of
the District Board at the next regularly scheduled meeting.



Section 3. Purchasing Cycle

Purchase of goods or services shall be made only after a purchase order is authorized according to this

policy or an agreement is entered into by an authorized District representative (the General Manager or
assignee).

A. If not budgeted, the General Manager shall request Board authorization to purchase any
capital item, including tools, equipment, furniture, or fixtures costing in excess of $15,000.00
or having an estimated life of three years or more and be capitalized according to the
Capitalization Policy.

B. The purchase value shall include all costs pursuant to their utilization of an item for its intended
purpose, including taxes, freight, modification, interest, and any other relevant costs. No

Contract or purchase shall be subdivided to avoid the requirements of these purchasing
procedures.

Section 4. Purchasing Approval Limits for Materials/Supplies/Equipment/Goods.

1. Small Purchases to $199.99:

a. Small Purchases may be made with petty cash, requiring a Petty Cash Receipt, in
lieu of a purchase requisition or purchase order.

b. The petty cash receipt must be signed by the employee receiving the
petty cash and the employee’s immediate supervisor or manager.

c. The petty cash must be balanced periodically, at least annually, and shall be

maintained by the Petty Cash Custodian and the Finance Manager.

PURCHASES MADE UNDER SECTION 4 (2)(3)(4)(5)(6) MUST MEET THE REQUIREMENTS OF SECTION 1,
2 AND 3 OF THIS POLICY.

2. Purchases of $00.01 to $4,999.99:
a. Must be placed with a qualified vendor.

b. Purchases must have the appropriate approval by Department Manager,
before purchase:

. Petty cash must have an approved Petty Cash Receipt.

. District Credit Card purchases require prior approval, per the
Purchasing Card Policy and purchasing limits of this policy.

. All other purchases and services require an approved purchase

requisition and purchase order, unless for a routine service
approved by the General Manager, such as utilities, or via an Open
Purchase Order.

3. Purchases of $5,000.00 to $24,999.99:

a. At least three informal prices will be obtained from qualified vendors. Written
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or electronic quotes shall be secured and attached to the purchase requisition.

Availability of funds is required.

Simple, concise specifications may be furnished to the Administration Office for
obtaining quotes.

Purchases require General Manager approval prior to issuance of the
purchase order.

Purchases or payments in this price category can be made by District Credit
Card if approved and deemed beneficial to the District by the General
Manager.

These purchases/payments must be specifically reported to the District
Board in the first instance or coded as paid by District Credit Card in the
Board packet’s monthly Financial Activity Report.

4. Purchases of $25,000.00 to $49,999.99:

a.

Purchase must be approved through adoption of the budget or directly in advance by
the District Board.

Written specifications shall be required prior to purchase.

Written quotes shall be solicited from three or more qualified vendors whenever
possible.

Availability of funds is required.

The General Manager, prior to issuance of a purchase order, shall approve
purchase to the qualified vendor with the lowest quote.

Purchase shall be reported to the District Board via the subsequent monthly
Financial Activity Report.

Should the General Manager determine the lowest quote(s) is (are)
unresponsive, the General Manager shall ask the District Board to ratify the
General Manager’s determination prior to purchase.

The General Manager shall report to the District Board all purchases made
pursuant to this subsection (Section 4 (4)) at the first regular Board Meeting
following the purchase.

5. Purchases of $50,000.00 or more:

Purchase must go through the competitive bid process and be approved by
the District Board to go to bid, unless purchased through a Cooperative
Purchase Agreement, or Piggyback purchase as outlined in Section 7.



f.

Written specifications shall be required prior to obtaining bids (except sole
source items such as: Flygt Pumps and parts, Ultrasonic Hydro Rangers, {SAC-
MultiSmart systems and components).

Formal Invitation to Bid, Request for Proposal, or Request for Quotes shall be
solicited from multiple qualified vendors.

Availability of funds is required.

The General Manager shall evaluate all bids, proposals, or quotes received
and recommend the Best Value. Best Value shall mean the bidder who meets
the best interests of the District as determined by the General Manager. The
District Board, in their sole and absolute discretion pursuant to the criteria
outlined by the District in its Request for Quotes, Request for Proposal or
Invitation for Bid, shall authorize General Manager to award the bid to the
best value vendor.

The General Manager will report to District Board in the subsequent Manager’s
Report all amounts in excess of $25,000.

Materials, Supplies, Equipment, or Goods - Contract Summary Table

Amount Contract Requirement Authorization

<$5,000 Quotes not required General Manager

>$5,000 - <$25,000 budgeted Informal Quotes* General Manager

>$5,000 - <$25,000 unbudgeted Informal Quotes* General Manager with Board of
Directors’ Prior Approval

>$25,000 - <$50,000 budgeted Formal Written Quotes* General Manager with report to
Board of Directors

>$25,000 - <$50,000 unbudgeted | Formal Written Quotes* General Manager with Board of
Directors’ Prior Approval

>$50,000 Competitive Bid Process Board of Directors’ Prior Approval

* After appropriate price comparisons

Section 5. Receipt of Purchases

1. When products are received, attach packing slip to Purchase order:

a.

All goods received must be listed on the invoice. A packing list may be used
for this purpose.

All shortages must be noted on the invoice or packing slip, which is attached
to the original approved Purchase Order.

The invoice must be provided to the District’s Finance Department for
payment.



Section 6.

A.

d. The District employee receiving the goods must clearly print their name on the
invoice and/or packing slip.

e. For receipt of services delineated as Repairs and Maintenance in the
District Budget, the Supervisor, Department Manager, or General Manager
shall provide the Finance Department with a signed “Services Receipt”
indicating that the work has been completed to their satisfaction.

f. All receipts, packing slips (when applicable), approved invoices, and
“Service Receipts” must be uploaded to the District PO System prior to
the payments being made.

District’s Construction Related Contracts

For purposes of this policy, the District’s construction related contracts are defined as
involving the construction, reconstruction, alteration, enlargement, renewal, or replacement
of any District owned, leased, or operated facility under Public Contract Code §§ 22002,
20800 et seq. Contracts for maintenance work to keep, operate, and maintain District’s
property or facilities are governed by Public Contract Code section 22002(d).

1. Construction Contracts of less than $50,000: General Manager may approve the contract
unless it is not an approved budgeted item, in which case, prior approval by the District

Board is required.

a. Atleast three informal prices will be obtained from qualified vendors. Written or
electronic quotes shall be secured and attached to the purchase requisition.

2. Construction Contracts of $50,000.00 or more:

a. Contract requires a formal bid process in compliance with the public
contract laws.

b. Contract must be approved and bid awarded by the District Board.

c. Applicable provisions of the Health and Safety Code and the Government
Code of the State of California must be followed.

d. Availability of funds is required prior to the “award of bid” to be
recommended to the District Board and purchase order issued.

e. Should the General Manager determine that the lowest bid(s) is (are)
unresponsive, the General Manager shall ask the District Board to ratify
the General Manager’s determination prior to purchase.

Maintenance contracts:

1. Under $50,000 - General Manager may approve the contract unless it is not an approved
budgeted item, in which case, prior approval by the District Board is required.



a.

2. If more

At least three informal prices will be obtained from qualified vendors. Written or
electronic quotes shall be secured and attached to the purchase requisition.

than $50,000 — Contract is subject to a competitive bidding process and must be

approved and bid awarded by the District Board.

Public Works Construction Contract - Contract Summary Table

Amount Contract Requirement Authorization

<$50,000 budgeted Informal Quotes* General Manager

<$50,000 unbudgeted Informal Quotes* General Manager with Board of
Directors’ Prior Approval

>$50,000 Competitive Bid Process Board of Directors’ Prior
Approval

>$50,000 emergency Public Contract Code §22050 General Manager with Board of

and Board Resolution process Director approval at next regular

meeting

<$50,000 budgeted Informal Quotes* General Manager

Maintenance

>$50,000 budgeted or Competitive Bid Process Board of Directors’ Prior

unbudgeted Maintenance Approval

* After appropriate price comparisons

Section 7. Exceptions to Competitive Procurement Process.

In the event any of the following exceptions to the competitive procurement process are used, the
recommendation will be documented in writing and approved by the General Manager if required for
the purchase, and by the Board of Directors for purchases requiring Board approval.

A. Sole Source Procurement

1. This policy grants authority to the General Manager to enter into non-competitive
contract, also known as sole source procurement, when one or more of the following
conditions exist:

The item is available only from a single source: a preferred brand, like material,
etc., to be procured; or

The commodity is unique, including, but not limited to, acquisition of data
processing, telecommunications and word processing equipment, goods and
services; or

The purchase of a specific brand name, make or model is necessary to match
existing District equipment or facilitate effective maintenance and support; or
When it is in the best interest of the District to extend or renew a contract from a
previous contract period, based on satisfactory service, reasonable prices,
avoidance of start-up costs, avoidance of interruptions to District business, or
good business practices.

2. The District must document why a particular item is unique, or why the individual or firm
it has selected has the unique capability required, and the consequences if the sole
source procurement is not made. Documentation must be retained for audit purposes.



C.

EmergencyPurchases

1. The General Manager shall make all emergency purchases in accordance with
Public Contract Code Section 22050 et seq., and District Board Resolution 1253
(95):

The General Manager may deem an emergency exists which requires an immediate
and serious need for materials, supplies, equipment, goods, services, or
construction that cannot be met through normal procurement methods, the lack of
which would seriously threaten any of the following:

a. Essential services or operation of the District;

b. The preservation or protection of property;

c. The public health, safety, or welfare; or

d. Economic health of the District.

2. All emergency purchases which would otherwise require formal solicitation, the
General Manager must consult with the Board President and be submitted to the
Board of Directors for ratification by resolution at the next regular Board meeting
after the emergency procurement has been made. Such resolution shall state the
facts constituting the emergency.

Cooperative and Piggyback Contracts

When the services or supplies are obtained by cooperative procurements or “piggyback” on
the competitive procurement process of another agency, the District shall have the authority
to join with other public jurisdictions in cooperative purchasing plans, programs, or pricing
agreements. The District may also contract for services and supplies at a price established by
competitive procurement by another public jurisdiction in substantial compliance with that
public agency’s competitive procurement process. The District may also contract with any
federal, state, municipality, or other public agency.

Prices quoted through a competitive bidding process by another public agency, may be used
for purchasing equipment, services, and supplies for use in the District when it is
recommended by the General Manager and approved by District Board that it is the Best Value
and in the District’s best interest. Sections 4 and 6 do not apply to this subsection.

Cooperative Purchase Agreements can be utilized to provide financial benefits to the District
when purchasing equipment, furniture, vehicles etc. Recognized cooperative purchase
agreements such as Sourcewell cooperative, California Multiple Award Schedules (CMAS),
General Services Administration (GSA), California State Bids, or other multi-government agency
agreements can be used in place of the formal invitation to bid process when it is
advantageous to the District.

State/Federal Funding Rules.

In the event grant, state, or federal funding is utilized, the grant, state, or federal awarding
agency or pass-through entity expressly authorizes noncompetitive proposals in response to a
written request from the District.

Impractical/Impossible. When competitive procurement would fail to produce
an advantage or when the procurement process is undesirable, impractical, or impossible.



Examples include situations when the services or supplies are to be performed in partnership
with other public agencies or nonprofit organizations; or are to be paid for with private funds.

Section 8. Professional Services.

The General Manager may enter into a contract for professional services under the following guidelines:

A.

Expert and professional services are provided by independent consultants which involve
extended analysis, personal expertise, the exercise of discretion and independent judgment in
their performance, which are of an advisory nature, such as financial advisors, auditors, grant
writers, program specialists, labor consultants and negotiators, investigators, certified
laboratories, attorneys, environmental consultants, appraisers, architects, landscape architects,
surveyors, engineers, design professionals, and construction management firms.

Except as provided in subparagraph (C), when selecting professional or consulting consultants,
the District representatives evaluating the proposals will consider the consultant’s demonstrated
experience and competence, insurability, understanding of the scope of work, financial ability,
resources to perform the work, willingness to cooperate with District representatives and other
consultants, and proposed methods to ensure timely and acceptable performance and
management of the work. An award of a contract will be made to a qualified consultant whose
proposal will be most advantageous to the District, with price and other factors considered.

The selection for professional services of private architectural, landscape architectural,
engineering, environmental, land surveying, or construction project management firms will be
based of demonstrated competence and on the professional qualifications necessary for the
satisfactory performance of the services required, pursuant to Government Code Section 4526.

Authorization Limits.
1. If the amount is less than $100,000, then the General Manager may contract with a
qualified consultant based on the General Manager’s discretion.

2. If the amount or cumulative amount in a fiscal year or the total contract amount is
$100,000 or more, written request for proposal (RFP) and prior approval of District Board
is required.

Professional Services - Contract Summary Table

Amount Authorization
<$100,000 General Manager
>$100,000 RFP with Board of Directors’ Prior Approval
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WEST BAY SANITARY DISTRICT
PURCHASING POLICY
APPROVED April 14, 2021
Revised February 25, 2026

Purpose

These procedures have been prepared to establish and clearly define the responsibilities
of each employee and department of the West Bay Sanitary District (“District”)
related to purchasing to maintain centralized control over the purchase of goods or services,
create efficiencies to pay invoices timely, and ensure goods and services are procured fairly at
the “best value” based on competitive prices, quality, suitability, timeliness, and/or related
considerations. This Purchasing Policy is intended to comply with Government Code section
54201 et seq., applicable state and federal laws and rules, and the terms and conditions of
any grant or gift that is consistent with the law.

Section 1. Purchasing Procedure

An employee (“Requester”) who needs to obtain goods or services to conduct the
District’s business shall adhere to the following procedure:

1. Determine exactly what is needed. Prudent purchasing requires requests be made only
for those goods or services that are necessary.

2. Prepare an electronic purchase requisition in the District’s purchase order (PO) system
prior to obtaining goods or services. The requisition must include:

a. Detailed description of the purchase or service
» Goods or services to be purchased.
b. Vendor information
» All vendors must be pre-authorized by the Finance Department.
* Vendor name, address, and telephone number.
* A Request for Taxpayer ID, federal form W-9 is required for new
vendors, prior to input.
c. Reason and Justification for purchase.
+ Purpose of goods or services to be purchased.

d. Transaction details, including price, sales tax, when
applicable, budget coding, including general ledger account,
department, and other sub-codes as required.

e. Attachments

» All backup supporting documents must be attached,
including:

* Quote(s), including details of goods and/or services,

* Authorization and contracts, with all signatures,

* Resolutions, signed by board, when required,

+ Staff Report, when presented to board,

+ Sole Source procurement justification must be attached to
the PO request. See Section 7.A. Sole Source
Procurement.
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WEST BAY SANITARY DISTRICT
PURCHASING POLICY
APPROVED April 14, 2021
Revised February 25, 2026

« Additional information may be required by this
Purchasing Policy or the General Manager.
* Quotes: three (3) quotes for items over $5,000.
Formal bid packet, when required.
f. Submit Purchase Order request. The request will automatically go to

Supervisor, Department Manager, and/or General Manager, as required by
the Policy.

All purchases, other than with a petty cash or credit card, must be initiated by the purchasers,
in the PO system.

Section 2.  Division of Responsibility

A. No orders may be placed for goods or services, and no purchase order shall be valid
without prior approval of the Supervisor, Department Manager, General Manager, or their
respective designated agent as specified herein.

For the purposes of this section, the responsibilities of Department Manager may be

assumed and carried out by employees in the designated positions within the operating
departments, as follows:

1. Administrative and General: Office & Communications Manager
2. Collection System: Operations Superintendent

3. Flow Equalization Facilities: Operations Superintendent

4. Water Quality: Water Quality Manager

5. Capital: District Engineer

The responsibilities of Supervisor may be assumed and carried out by employees in the
designated positions within the operating departments, as follows:

1 Collection System: Asst. Operations Superintendent
2. Flow Equalization Facilities: Asst. Operations Superintendent
3. Water Quality: Water Quality Supervisor

B Supervisor and/or Department Manager

The Supervisor and/or Department Manager authorizing the purchase requisition shall
adhere to all the following procedures:

1. Maintain list of qualified vendors acceptable to the District.

2. Determine the goods or services requested are appropriate and will accomplish the
proposed purpose and meet specifications when required.

3. Determine if the requirements of this policy have been met.

4. Determine the goods or services requested do not exceed the District's inventory
requirements.

20f 12
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C.

Authorize purchase requisition.

a. Requisition will automatically be sent to Department Manager and/or General

Manager, if required for approval.

When the invoice is received, determine whether the goods or services have been received
or completed in good order and in accordance with specifications.
Stamp invoice approved, sign, indicate PO number, and submit invoice and packing slip, if
applicable, signed by the receiver of goods, in the PO system and to Finance Department. A
completed purchasing transaction for goods and services is defined as an authorized
purchase requisition, an approved purchase order, and a signed invoice with the words “okay
to pay”. The Finance Department will verify all purchasing packages are complete prior to
issuing payments.
Requester, Supervisor, or Department Manager will notify Finance Department of any
shortages or damages.
Approve any invoices up to approved limits.

a. Supervisors may approve purchases up to $999.99.

b. Department Managers may approve purchases up to $4,999.99.

General Manager

The General Manager authorizing the purchase requisition shall adhere to the following
procedures:

1.

2.
3.

D.

Determine the goods or services requested are necessary to conduct the District’'s
business.

Determine the purchasing procedures set forth in this policy have been adhered to.
Approve all purchases of $5,000 or greater, with $15,000.00 or greater, subject to
authorization of the Board of Directors consistent with this policy.

Finance Department

The Finance Department shall adhere to the following procedures:

1.

® N

Determine availability of funds.
Verify vendor has submitted signed Request for Taxpayer Identification Number and
Certification, IRS Form W-9.
Determine purchase requisitions and purchase orders have been prepared and authorized
in accordance with this policy.
Audit for a complete purchasing transaction and pay all authorized and approved invoices
once the full transaction has been completed.
Advise the General Manager of any discrepancies between purchase orders and
invoices prior to payment.
Verify correct general ledger coding.
Issue payment to vendor listed on approved purchase order(s).
Verify vendor payments are mailed to the address on IRS Form W-9 or remit address
stated on the approved vendor submitted invoice, in a timely manner.

+ If vendor does not have an invoice, payments are sent to the vendor’'s name and

address listed on the approved contract.
30f12
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* If special circumstances require a vendor to pickup a check from the District
office, an official representative of the vendor must inform the District in writing, in
the approved contract, stating who is authorized to pickup the check.

* Authorized representative much present California or Federal
Identification verifying their identity and sign a receipt releasing the
District from liability on the payments received.

Purchase Order issued by the District for goods or services must be approved by the
Supervisor, Department Manager, and/or the General Manager, depending on the approval
dollar limits, prior to ordering of goods and/or services in order to be valid, unless purchased
through a pre-approved Open Purchase Order, pre-approved account (e.g. Home Depot or
District Credit Card) or during extremely urgent or emergency conditions. Any purchase which
does not meet this requirement, shall not be processed (nor any related invoice paid) and
brought to the attention of the District Board at the next regularly scheduled meeting.

Section 3. Purchasing Cycle

Purchase of goods or services shall be made only after a purchase order is authorized
according to this policy or an agreement is entered into by an authorized District representative
(the General Manager or assignee).

A. If not budgeted, the General Manager shall request Board authorization to purchase
any capital item, including tools, equipment, furniture, or fixtures costing in excess of
$15,000.00 or having an estimated life of three years or more and be capitalized
according to the Capitalization Policy.

B. The purchase value shall include all costs pursuant to their utilization of an item for its
intended purpose, including taxes, freight, modification, interest, and any other relevant
costs. No Contract or purchase shall be subdivided to avoid the requirements
of these purchasing procedures.

Section 4. Purchasing Approval Limits for Materials/Supplies/Equipment/Goods.
1. Small Purchases to $199.99:

a. Small Purchases may be made with petty cash, requiring a Petty Cash
Receipt, in lieu of a purchase requisition or purchase order.

b. The petty cash receipt must be signed by the employee receiving
the petty cash and the employee’s immediate supervisor or
manager.

C. The petty cash must be balanced periodically, at least annually, and
shall be maintained by the Petty Cash Custodian and the Finance
Manager.

4 of 12
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PURCHASES MADE UNDER SECTION 4 (2)(3)(4)(5)(6) MUST MEET THE REQUIREMENTS
OF SECTION 1, 2 AND 3 OF THIS POLICY.

2. Purchases of $00.01 to $4,999.99:
a. Must be placed with a qualified vendor.

b. Purchases must have the appropriate approval by Department
Manager, before purchase:

. Petty cash must have an approved Petty Cash Receipt.

. District Credit Card purchases require prior approval, per the
Purchasing Card Policy and purchasing limits of this policy.

. All other purchases and services require an approved

purchase requisition and purchase order, unless for a routine
service approved by the General Manager, such as utilities,
or via an Open Purchase Order.

3. Purchases of $5,000.00 to $24,999.99:

a. Atleast three informal prices will be obtained from qualified vendors.
Written or electronic quotes shall be secured and attached to the
purchase requisition.

b.  Availability of funds is required.

Simple, concise specifications may be furnished to the Administration Office
for obtaining quotes.

o

d. Purchases require General Manager approval prior to issuance of the
purchase order.

e. Purchases or payments in this price category can be made by District
Credit Card if approved and deemed beneficial to the District by the
General Manager.

f. These purchases/payments must be specifically reported to the District

Board in the first instance or coded as paid by District Credit Card in
the Board packet’s monthly Financial Activity Report.

4. Purchases of $25,000.00 to $49,999.99:

a. Purchase must be approved through adoption of the budget or directly in
advance by the District Board.

b. Written specifications shall be required prior to purchase.

50f12
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C. Written quotes shall be solicited from three or more qualified vendors
whenever possible.

d. Availability of funds is required.

e. The General Manager, prior to issuance of a purchase order, shall approve
purchase to the qualified vendor with the lowest quote.

f. Purchase shall be reported to the District Board via the subsequent monthly
Financial Activity Report.

g. Should the General Manager determine the lowest quote(s) is (are)
unresponsive, the General Manager shall ask the District Board to ratify
the General Manager’s determination prior to purchase.

h. The General Manager shall report to the District Board all purchases made
pursuant to this subsection (Section 4 (4)) at the first regular Board Meeting
following the purchase.

5. Purchases of $50,000.00 or more:

a. Purchase must go through the competitive bid process and be
approved by the District Board to go to bid, unless purchased through a
Cooperative Purchase Agreement, or Piggyback purchase as outlined
in Section 7.

b. Written specifications shall be required prior to obtaining bids (except
sole source items such as: Flygt Pumps and parts, Ultrasonic Hydro
Rangers, MultiSmart systems and components).

C. Formal Invitation to Bid, Request for Proposal, or Request for Quotes
shall be solicited from multiple qualified vendors.

d. Availability of funds is required.

e. The General Manager shall evaluate all bids, proposals, or quotes
received and recommend the Best Value. Best Value shall mean the
bidder who meets the best interests of the District as determined by the
General Manager. The District Board, in their sole and absolute
discretion pursuant to the criteria outlined by the District in its Request
for Quotes, Request for Proposal or Invitation for Bid, shall authorize
General Manager to award the bid to the best value vendor.

f. The General Manager will report to District Board in the subsequent
Manager’s Report all amounts in excess of $25,000.

6 0of 12
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Materials, Supplies, Equipment, or Goods - Contract Summary Table

Amount Contract Requirement Authorization

<$5,000 Quotes not required General Manager

>$5,000 - <$25,000 budgeted | Informal Quotes* General Manager

>$5,000 - <$25,000 Informal Quotes* General Manager with Board of
unbudgeted Directors’ Prior Approval
>$25,000 - <$50,000 Formal Written Quotes* General Manager with report to
budgeted Board of Directors

>$25,000 - <$50,000 Formal Written Quotes* General Manager with Board of
unbudgeted Directors’ Prior Approval
2$50,000 Competitive Bid Process Board of Directors’ Prior

Approval

* After appropriate price comparisons
Section 5. Receipt of Purchases
1. When products are received, attach packing slip to Purchase order:

a. All goods received must be listed on the invoice. A packing list may be
used for this purpose.

b. All shortages must be noted on the invoice or packing slip, which is
attached to the original approved Purchase Order.

C. The invoice must be provided to the District’s Finance Department for
payment.
d. The District employee receiving the goods must clearly print their name

on the invoice and/or packing slip.

e. For receipt of services delineated as Repairs and Maintenance in
the District Budget, the Supervisor, Department Manager, or
General Manager shall provide the Finance Department with a
signed “Services Receipt” indicating that the work has been
completed to their satisfaction.

f. All receipts, packing slips (when applicable), approved invoices,
and “Service Receipts” must be uploaded to the District PO System
prior to the payments being made.

Section 6. District’s Construction Related Contracts
A. For purposes of this policy, the District’s construction related contracts are defined as
involving the construction, reconstruction, alteration, enlargement, renewal, or
replacement of any District owned, leased, or operated facility under Public Contract
Code §§ 22002, 20800 et seq. Contracts for maintenance work to keep, operate, and

7 of 12
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maintain District’s property or facilities are governed by Public Contract Code section
22002(d).

1. Construction Contracts of less than $50,000: General Manager may approve the
contract unless it is not an approved budgeted item, in which case, prior approval
by the District Board is required.

a. Atleast three informal prices will be obtained from qualified vendors.
Written or electronic quotes shall be secured and attached to the purchase
requisition.

2. Construction Contracts of $50,000.00 or more:

a. Contract requires a formal bid process in compliance with the
public contract laws.

b. Contract must be approved and bid awarded by the District Board.

c. Applicable provisions of the Health and Safety Code and the
Government Code of the State of California must be followed.

d. Availability of funds is required prior to the “award of bid” to be
recommended to the District Board and purchase order issued.

e. Should the General Manager determine that the lowest bid(s) is
(are) unresponsive, the General Manager shall ask the District
Board to ratify the General Manager’s determination prior to
purchase.

B. Maintenance contracts:

1. Under $50,000 - General Manager may approve the contract unless it is not an
approved budgeted item, in which case, prior approval by the District Board is
required.

a. Atleast three informal prices will be obtained from qualified vendors.
Written or electronic quotes shall be secured and attached to the purchase
requisition.

2. If more than $50,000 — Contract is subject to a competitive bidding process and
must be approved and bid awarded by the District Board.

8of12
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Public Works Construction Contract - Contract Summary Table

Amount

Contract Requirement

Authorization

<$50,000 budgeted

Informal Quotes™

General Manager

<$50,000 unbudgeted

Informal Quotes*

General Manager with Board
of Directors’ Prior Approval

>$50,000

Competitive Bid Process

Board of Directors’ Prior
Approval

>$50,000 emergency

Public Contract Code
§22050 and Board
Resolution process

General Manager with Board
of Director approval at next
regular meeting

<$50,000 budgeted
Maintenance

Informal Quotes*

General Manager

>$50,000 budgeted or
unbudgeted Maintenance

Competitive Bid Process

Board of Directors’ Prior
Approval

* After appropriate price comparisons

Section 7. Exceptions to Competitive Procurement Process.

In the event any of the following exceptions to the competitive procurement process are used,

the recommendation will be documented in writing by the purchasers and approved by the
General Manager, and by the Board of Directors for purchases requiring Board approval.

A. Sole Source Procurement

1. This policy grants authority to the General Manager to enter into non-competitive
contract, also known as sole source procurement, when one or more of the following

conditions exist:

a. The item is available only from a single source: a preferred brand, like
material, etc., to be procured; or
b. The commodity is unique, including, but not limited to, acquisition of data
processing, telecommunications and word processing equipment, goods and

services; or

c. The purchase of a specific brand name, make or model is necessary to match
existing District equipment or facilitate effective maintenance and support; or
d. When itis in the best interest of the District to extend or renew a contract

from a previous contract period, based on satisfactory service, reasonable

prices, avoidance of start-up costs, avoidance of interruptions to District
business, or good business practices.

2. The District must document why a particular item is unique, or why the individual or firm
it has selected has the unique capability required, and the consequences if the sole

source procurement is not made. Documentation must be retained for audit purposes.

90of 12
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B. Emergency Purchases

1. The General Manager shall make all emergency purchases in accordance
with Public Contract Code Section 22050 et seq., and District Board
Resolution 1253 (95):

The General Manager may deem an emergency exists which requires an
immediate and serious need for materials, supplies, equipment, goods,
services, or construction that cannot be met through normal procurement
methods, the lack of which would seriously threaten any of the following:

a. Essential services or operation of the District;

b. The preservation or protection of property;

c. The public health, safety, or welfare; or

d. Economic health of the District.

2. All emergency purchases which would otherwise require formal solicitation,
the General Manager must consult with the Board President and be
submitted to the Board of Directors for ratification by resolution at the next
regular Board meeting after the emergency procurement has been made.
Such resolution shall state the facts constituting the emergency.

C. Cooperative and Piggyback Contracts

When the services or supplies are obtained by cooperative procurements or
“piggyback” on the competitive procurement process of another agency, the District
shall have the authority to join with other public jurisdictions in cooperative purchasing
plans, programs, or pricing agreements. The District may also contract for services
and supplies at a price established by competitive procurement by another public
jurisdiction in substantial compliance with that public agency’s competitive procurement
process. The District may also contract with any federal, state, municipality, or other
public agency.

Prices quoted through a competitive bidding process by another public agency, may be
used for purchasing equipment, services, and supplies for use in the District when it is
recommended by the General Manager and approved by District Board that it is the
Best Value and in the District’s best interest. Sections 4 and 6 do not apply to this
subsection.

Cooperative Purchase Agreements can be utilized to provide financial benefits to the
District when purchasing equipment, furniture, vehicles etc. Recognized cooperative
purchase agreements such as Sourcewell cooperative, California Multiple Award
Schedules (CMAS), General Services Administration (GSA), California State Bids, or
other multi-government agency agreements can be used in place of the formal
invitation to bid process when it is advantageous to the District.

10 of 12
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State/Federal Funding Rules.

In the event grant, state, or federal funding is utilized, the grant, state, or federal
awarding agency or pass-through entity expressly authorizes noncompetitive proposals
in response to a written request from the District.

Impractical/lmpossible. When competitive procurement would fail to produce

an advantage or when the procurement process is undesirable, impractical, or
impossible. Examples include situations when the services or supplies are to be
performed in partnership with other public agencies or nonprofit organizations; or are to
be paid for with private funds.

Section 8. Professional Services.

The General Manager may enter into a contract for professional services under the following
guidelines:

A.

Expert and professional services are provided by independent consultants which involve
extended analysis, personal expertise, the exercise of discretion and independent
judgment in their performance, which are of an advisory nature, such as financial
advisors, auditors, grant writers, program specialists, labor consultants and negotiators,
investigators, certified laboratories, attorneys, environmental consultants, appraisers,
architects, landscape architects, surveyors, engineers, design professionals, and
construction management firms.

Except as provided in subparagraph (C), when selecting professional or consulting
consultants, the District representatives evaluating the proposals will consider the
consultant’'s demonstrated experience and competence, insurability, understanding of the
scope of work, financial ability, resources to perform the work, willingness to cooperate
with District representatives and other consultants, and proposed methods to ensure
timely and acceptable performance and management of the work. An award of a contract
will be made to a qualified consultant whose proposal will be most advantageous to the
District, with price and other factors considered.

The selection for professional services of private architectural, landscape architectural,
engineering, environmental, land surveying, or construction project management firms will
be based of demonstrated competence and on the professional qualifications necessary
for the satisfactory performance of the services required, pursuant to Government Code
Section 4526.

Authorization Limits.

1. If the amount is less than $100,000, then the General Manager may contract with
a qualified consultant based on the General Manager’s discretion.

2. If the amount or cumulative amount in a fiscal year or the total contract amount is

$100,000 or more, written request for proposal (RFP) and prior approval of District
Board is required.

11 of 12
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WENT BAY
. WEST BAY SANITARY DISTRICT
AGENDA ITEM 6

To: Board of Directors
From: Vivian Chu, Finance Manager
Subject: Consider Approving Updated Purchase Card Policy

Background

The District adopted a Purchase Card Policy on November 13, 2019, to establish
guidelines and procedures when making purchases with Corporate Purchase Cards and
added additional restrictions to supplement the Purchasing Policy. The District initially
applied for corporate cards through Bank of the West but then moved to the State of
California’s CAL-Card administered by U.S. Bank. The District currently has ten Master
Cards assigned to District employees. Every purchase made my staff is monitored and
approved by the General Manager monthly. Transactions are then reported on the
monthly Financial Activity Report which is submitted to the Board.

The purchase cards have allowed employees to save time and money by making more
economical online purchases for small items and pay monthly subscriptions for software
and other services that prefer this payment method. They have also reduced the need
for petty cash. In 2021 the Purchase Card Policy was revised to provide rules for all
prospective card holders and to be in line with the Purchasing Policy.

No significant revisions were necessary to the policy; however, only minor edits to job
titles were made.

Fiscal Impact

No Fiscal Impact at this time.
Recommendation

The Finance Manager recommends the Board approve the minor revisions to the
Purchase Card Policy.

Attachments: 2026 Purchase Card Policy — Redline
2026 Purchase Card Policy - Clean

Report to the District Board for the Regular Meeting of February 25, 2026 6-1



WENT BAY

SUBJECT: West Bay Sanitary District Purchase Card Policy

PURPOSE:
These guidelines establish the District’s basic policies and procedures for using Purchase Cards
in making travel, supply and service purchases on behalf of the District. Under certain
circumstances, the use of the Purchase Card may be the most appropriate method of payment of:
A. Authorized travel expenses, i.e. advance payment of hotels and transportation
B. Purchase of materials and supplies when vendors will not accept District Purchase
Orders (PO)
C. Purchases for materials, supplies, and services when it is not practical to use other
authorized District purchasing methods (i.e. registration for seminars, internet
purchasing, non-repetitive vendor purchases, etc.)

Using the Purchase Card, when appropriate and advantageous to the District provides:
. A no cost program (no membership or annual fees)
An expanded supplier base
Timely payments to suppliers
The ability to take advantage of cost-saving opportunities by utilizing internet and
non-PO accepting vendors

A forty-five (45) days payment window from the invoice date

Dispute, fraud, and VISA Waiver Liability protection

An internet-based management solution including forms, guides, training, and
standard and ad hoc management reporting

POLICY:

The General Manager and Office Manager are the authorized users of the Purchase Cards at the
time of initial implementation. Additional users and Purchase Cards may be added at any time
with the approval of the General Manager.

The Purchase Card is authorized for District expenditures only. The employee cardholders shall
sign an acknowledgement form which authorizes the District to deduct non-approved and non-
allowable expenses directly from their paycheck.

Cardholders will not use District Purchase Cards for personal expenses, even if the intent is to

reimburse the District at a later date. Misuse of the Purchase Cards may result in disciplinary
action, up to and including termination and may be subject to criminal prosecution.
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The Purchase Card will not be used to circumvent the District's current established Purchasing
Policy requiring, among other things, department approval and account coding of all requested
items prior to purchase.

PROCEDURE:

The District shall participate in the State of California’s Purchase Card Program (CAL-
Card), a VISA purchase card provided by a State of California leveraged procurement
agreement (LPA).

Accounting will process the Purchase Card invoice within contracted guidelines. Each card-
holder is responsible for obtaining receipts for all purchases made on the Purchase Card. A valid
account number(s) shall be included on the receipt indicating to what account the item(s) should
be charged as indicated on the original order request form.  Accounting will upload each
statement as a Requisition in the District’s Purchase Order System. Each card-holder will
complete the Requisition by entering descriptions for each vendor transaction and general ledger
coding, uploading all receipts, and submitting for approval and processing.

RESPONSIBILITY:

The General Manager oversees the entire Purchase Card program within the District, including
the administration of new accounts, reporting, and payment processes. The General Manager is
responsible for developing procedures, providing training, and enforcing compliance to the
District's procedures. Final approval for all Purchase Card transaction is the responsibility of the
General Manager.

The District's Finance Manager is responsible for authorizing timely payment after verifying the
accuracy of the invoice.

The cardholder must be a current agency employee with designated purchasing authority
according to the District’s Purchasing Policy. Cardholder will use the CAL-Card for District
related business purchases. Cardholders are responsible for keeping records of each transaction,
documenting Department Head approval of transactions, and completing the monthly
Requisition with required approvals within the time frame determined by the District.

The cardholder is also responsible for:

e Security of the Purchase Card

e Appropriate use of the Purchase Card (see attached list of restrictions)

e Compliance with WBSD’s Purchasing Policy, Purchasing Guidelines, Purchase Cards
conditions of use, and Purchase Card Cardholder Guide

e Compliance with all governmental procurement laws, regulations, policies, procedures,
and best practices as indicated in the CAL-Card Participating Addendum

e Timely preparation and submittal of approved monthly Cardholder Statement of Account

RESTRICTIONS:
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Cardholders are restricted to the following purchases, unless prior approval by Distriet
ManagerGeneral Manager.

e General Manager: Travel and Training, Registration Fees, Safety Training, County
Fees, Emergency Purchases, and other expenses listed below.
e Managers: Travel and Training, Registration Fees, Safety Training, County Fees, Dues,
Memberships, and Emergency Purchases. Additional purchases allowed by manager:
o Projeets Manaseri—Operatie-SupphesandPermitsFees:
o Operations Superintendent: Operating Supplies, Permit Fees, Memberships,
Training, Meeting Expenses, and Travel.
o Water Quality Manager: Flow and Sampling supplies, Regulatory permit Fees,
and Safety Supplies.
o Administrative & Communications Manager: Travel and Training, County
Fees, Postage, Office Supplies, and Meeting Expenses.
e Operations: Travel and Training, Meeting Expenses, Operating Supplies, Meeting
Expenses, and repairs.
¢ Administration: Travel and Training, County Fees, Postage, Office Supplies, and
Meeting Expenses.
e Personnel & Accounting Specialist: Travel and Training, Meeting Expenses, Drug
Screening, Employee Health Expenses, Background Checks, and Recruitment Expenses.
e IT Specialist: Travel and Training, online Computer Software and Hardware, Phone and
other IT accessories.
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WEST BAY SANITARY DISTRICT
PURCHASE CARD POLICY
FEBRUARY 25, 2026

SUBJECT: West Bay Sanitary District Purchase Card Policy
PURPOSE:

These guidelines establish the District’s basic policies and procedures for using Purchase Cards
in making travel, supply and service purchases on behalf of the District. Under certain
circumstances, the use of the Purchase Card may be the most appropriate method of payment of:
A. Authorized travel expenses, i.e. advance payment of hotels and transportation
B. Purchase of materials and supplies when vendors will not accept District Purchase
Orders (PO)
C. Purchases for materials, supplies, and services when it is not practical to use other
authorized District purchasing methods (i.e. registration for seminars, internet
purchasing, non-repetitive vendor purchases, etc.)

Using the Purchase Card, when appropriate and advantageous to the District provides:
. A no cost program (no membership or annual fees)
An expanded supplier base
Timely payments to suppliers
The ability to take advantage of cost-saving opportunities by utilizing internet and
non-PO accepting vendors

A forty-five (45) days payment window from the invoice date

Dispute, fraud, and VISA Waiver Liability protection

An internet-based management solution including forms, guides, training, and
standard and ad hoc management reporting

POLICY:

The General Manager and Office Manager are the authorized users of the Purchase Cards at the
time of initial implementation. Additional users and Purchase Cards may be added at any time
with the approval of the General Manager.

The Purchase Card is authorized for District expenditures only. The employee cardholders shall
sign an acknowledgement form which authorizes the District to deduct non-approved and non-
allowable expenses directly from their paycheck.

Cardholders will not use District Purchase Cards for personal expenses, even if the intent is to
reimburse the District at a later date. Misuse of the Purchase Cards may result in disciplinary
action, up to and including termination and may be subject to criminal prosecution.
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WEST BAY SANITARY DISTRICT
PURCHASE CARD POLICY
FEBRUARY 25, 2026

The Purchase Card will not be used to circumvent the District's current established Purchasing
Policy requiring, among other things, department approval and account coding of all requested
items prior to purchase.

PROCEDURE:

The District shall participate in the State of California’s Purchase Card Program (CAL-
Card), a VISA purchase card provided by a State of California leveraged procurement
agreement (LPA).

Accounting will process the Purchase Card invoice within contracted guidelines. Each card-
holder is responsible for obtaining receipts for all purchases made on the Purchase Card. A valid
account number(s) shall be included on the receipt indicating to what account the item(s) should
be charged as indicated on the original order request form.  Accounting will upload each
statement as a Requisition in the District’s Purchase Order System. Each card-holder will
complete the Requisition by entering descriptions for each vendor transaction and general ledger
coding, uploading all receipts, and submitting for approval and processing.

RESPONSIBILITY:

The General Manager oversees the entire Purchase Card program within the District, including
the administration of new accounts, reporting, and payment processes. The General Manager is
responsible for developing procedures, providing training, and enforcing compliance to the
District's procedures. Final approval for all Purchase Card transaction is the responsibility of the
General Manager.

The District's Finance Manager is responsible for authorizing timely payment after verifying the
accuracy of the invoice.

The cardholder must be a current agency employee with designated purchasing authority
according to the District’s Purchasing Policy. Cardholder will use the CAL-Card for District
related business purchases. Cardholders shall obtain prior approval from Department Manager
prior to making any purchases. Cardholders are responsible for keeping records of each
transaction, documenting Department Manager Department Manager approval of transactions,
and completing the monthly Requisition with required approvals within the time frame
determined by the District.
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WEST BAY SANITARY DISTRICT
PURCHASE CARD POLICY
FEBRUARY 25, 2026

The cardholder is also responsible for:

Security of the Purchase Card

Appropriate use of the Purchase Card (see attached list of restrictions)

Compliance with WBSD’s Purchasing Policy, Purchasing Guidelines, Purchase Cards
conditions of use, and Purchase Card Cardholder Guide

Compliance with all governmental procurement laws, regulations, policies, procedures,
and best practices as indicated in the CAL-Card Participating Addendum

Timely preparation and submittal of approved monthly Cardholder Statement of Account

RESTRICTIONS:

Cardholders are authorized to the following purchases, unless prior approval by General
Manager.

General Manager: Travel and Training, Registration Fees, Safety Training, County
Fees, Emergency Purchases, and other expenses listed below.
Managers (Department Managers): Travel and Training, Registration Fees, Safety
Training, County Fees, Dues, Memberships, and Emergency Purchases. Additional
purchases allowed by manager:
o Operations Superintendent: Operating Supplies, Permit Fees, Memberships,
Training, Travel and Special Meeting Expenses.
o Water Quality Manager: Flow and Sampling supplies, Regulatory permit Fees,
and Safety Supplies.
o Administrative & Communications Manager: Travel and Training, County
Fees, Postage, Office Supplies, and Meeting Expenses.
Operations: Travel and Training, Operating Supplies, Meeting Expenses, and repairs.
Administration: Travel and Training, County Fees, Postage, Office Supplies, and
Meeting Expenses.
Personnel & Accounting Specialist: Travel and Training, Meeting Expenses, Drug
Screening, Employee Health Expenses, Background Checks, and Recruitment Expenses.
IT Specialist: Travel and Training, online Computer Software and Hardware, Phone and
other IT accessories.
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WENT BAY
' WEST BAY SANITARY DISTRICT
AGENDA ITEM 7

To: Board of Directors
From: Vivian Chu, Finance Manager
Subject: Consider Approving Investment Policy and Resolution

Background

California Government Code requires annual Board review and approval of the District’s
Investment policy. The District’s current investment policy is established in Resolution
No. (2024), revised and approved February 12, 2025. The only update to this policy
includes the following:

Holdings in any single account shall not exceed $3,000,000 in the aggregate at any time,
with the exception of holdings account for other investments, BMO Bank (formally Bank
of the West) Investment Management and Public Agency Retirement Services (PARS)
Trust, the Sharon Heights Golf & Country Club SRF Deposit Money Market, and general
accounts for timely processing of payments in normal business.

The prior version had a limit of $1,000,000 which has been difficult to maintain due to

the volume of capital expenses. The Board can consider reducing this limit once major
capital projects have been completed over the next two years.

Fiscal Impact

No fiscal impact.
Recommendation

The Finance Manager recommends the Board approve the Investment Policy and
Investment Resolution.

Attachments: Resolution Investment Policy 2-25-2026
Investment Policy Redline
Investment Policy Clean 2-25-2025

Report to the District Board for the Regular Meeting of February 25, 2026
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RESOLUTION NO. (2026)

A RESOLUTION ESTABLISHING INVESTMENT AND PROCEDURE POLICY FOR THE WEST
BAY SANITARY DISTRICT AND AMENDING RESOLUTION NO. 1996 (2016), 2198 (2020),
2280 (2021), 2358 (2022), 2398 (2023), 2399 (2024), 2476 (2025)

To ensure sound investment practices, which also meet legislative guidelines, the District Board of
the West Bay Sanitary District finds and determines as follows:

WHEREAS, the District's Deferred Compensation Investment Funds are specifically excluded
from this Policy; and

WHEREAS, the District's operating funds and bond proceeds may be invested in securities
authorized by California Government Code Section 53601 and the Local Agency Investment Fund
(LAIF), and BMO Bank (formally Bank of the West) Investment Management & Trust pursuant to
Government Code Section 53630; and

WHEREAS, with respect to investments with banks and/or savings and loan associations:

1. It is the policy of the District Board to satisfy the requirements of California Government
Code Section 53637 by investing with those banks and savings and loan associations
agreeing to pay the highest rate of interest; and

2. Investments and deposits shall comply with all requirements of California Government
Code §§ 53600 et seq. and §§ 53630 et seq. Notwithstanding this section, and with the
exception of those funds deposited with the Local Agency Investment Fund, the Chief
Fiscal Officer shall invest only in the instruments specifically authorized and approved by
the District Board and recorded in the minutes of a meeting thereof; and

3. All deposits shall be secured with eligible securities as provided in California Government
Code §§ 53651, except that real estate secured promissory notes, as described in Section
53651(m), shall not be acceptable, and provided, further, that security may be waived to the
extent that deposits are insured by the FDIC; and

5. The District adopted the Public Agency Retirement Service Irrevocable Trust account for the
proposed pre-funding of Other Post-Employment Benefits and designated the General Manager
as Plan Administrator to make deposits as directed by the Board as well as withdrawals and
reimbursement of expenses paid on behalf of eligible recipients by PERS; and

WHEREAS, deposits with the Local Agency Investment Fund in the State Treasury shall be made
pursuant to California Government Code § 16429.1; and

WHEREAS, the appointment of the General Manager as the Deputy Secretary/Deputy Treasurer of
the District Board, as Chief Fiscal Officer of the West Bay Sanitary District and granting the General
Manager the authority to transfer funds to and from the LAIF, the BMO Investment Management &
Trust, the Public Agency Retirement Service, and to open accounts and invest funds in
approved financial institutions, and to reinvest funds at maturity of deposit is necessary to ensure
continuity of the District's operations, processes and procedures; and

WHEREAS, pursuant to Health and Safety Code § 6487, the District Board acting by resolution may
authorize the General Manager to sign releases, receipts and similar documents in the name of the
District; and



WHEREAS, the General Manager shall be deemed the Chief Fiscal Officer for the purposes of
Section 53646 of the California Government Code.

NOW, THEREFORE BE IT RESOLVED, that in consideration of the foregoing, the District Board
hereby establishes the following procedures for the transfer and investment of District monies:

1. The General Manager, without the prior approval of the District Board, may transfer to and
from LAIF and the BMO Bank (formally Bank of the West) Money Market funds designated
by the District Board as short-term operating reserves, which are required to meet the
current expenses of the District. The General Manager shall provide the District Board in the
Financial Activity Report the total transfers at the next regular meeting of the District Board
following the month of such transfer.

2. The General Manager shall transfer to and from BMO Bank (formally Bank of the West)
Investment Management & Trust those monies designated by the District Board as long-
term investment funds by the District Board. The General Manager shall make such
transfers as approved in the budget or upon specific instruction to do so, given by the
District Board at a public meeting thereof or, alternatively, by the Finance Committee at a
meeting thereof, subject to ratification by the District Board at a public meeting thereof. The
General Manager shall provide the District Board with a statement explaining each
transfer at the next regular meeting of the District Board following the date of such transfer
and provide quarterly investment statements showing the details of all transactions, at the
next regular meeting of the District Board following their availability.

3. The General Manager (Plan Administrator) may make deposits to PARS as directed by the
Board. The General Manager (Plan Administrator), without prior approval of the District Board,
may make withdrawals from PARS for the reimbursement of expenses paid on behalf of eligible
recipients of PERS for Other Post-Employment Benefits.

4, The District Board shall annually review and approve the District's Investment Policy.

5. The General Manager (Chief Fiscal Officer) and Finance Manager shall render a quarterly
report to the District Board showing the type of investment, institution, date of maturity,
amount of deposit, and rate of interest. The quarterly report shall specify in detail
investments made pursuant to subdivision (i) of Section 53601, Section 53601.1, and
subdivision (i) of Section 53635. The report shall also state its relationship to this statement
of investment policy. The report shall be presented to the District Board within 30 days of
the end of the quarter reported.

6. In carrying out the functions of these policies and procedures, the General Manager (Chief
Fiscal Officer) shall consult regularly with the Board Treasurer and/or Board President.

BE IT FURTHER RESOLVED as follows:

1. The General Manager of West Bay Sanitary District effective July 1, 2020, Sergio Ramirez, is
appointed Deputy Secretary/Deputy Treasurer of the District Board, the Chief Fiscal Officer of the
West Bay Sanitary District and authorized to act for and on behalf of the District and the District
Board totransfer funds to and from the Local Agency Investment Fund, the BMO Bank (formally
Bank of the West) Investment Management & Trust and the Public Agency Retirement Service, in
accordance with this resolution.

2. The General Manager is authorized to open Certificate of Deposit accounts inthe name of the
District, when instructed to do so by the District Board. Within 60 days of maturity of a Certificate of
Deposit, the General Manager shall advise the Board of the rates offered for redeposit. Pursuantto



instructions bythe District Board, the General Manager is authorized to iquidate or redeposit
Certificates of Deposit as instructed, provided, however, that all such deposits and redeposit shall be
limited exclusively to negotiable certificates of deposit meetingthe requirements of Government
Code §53635 (h).

3. The General Manager is expressly authorized to sign and execute on behalf of the District such
applications, receipts, and other documents as may reasonably and necessarily be requiredto
conduct these activities, and to give directions telephonically regarding these matters.

PASSED AND ADOPTED by the District Board of the West Bay Sanitary District at a regular meeting
thereof heldon February 25, 2026, by the followingvote:

Ayes: DEHN, WALKER, THIELE-SARDINA, MORITZ, OTTE
Noes: NONE
Abstain:  NONE
Absent: NONE

President of the District Board of the
West Bay Sanitary District, San Mateo
County, State of California

Secretary of the District Board of
the West Bay Sanitary District, San
Mateo County, State of California



WENT BAY

SANITARY DISTRICT

West Bay Sanitary District

Investment Policy

Approved by a motion of the District Board on

January 3, 2024

(Review February 25, 2026)

500 Laurel Street
Menlo Park, California 94025
(650) 321-0384
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INVESTMENT POLICY

Introduction

The purpose of this document is to identify various policies and procedures that enhance opportunities for
a prudent and systematic investment policy and to organize and formalize investment-related activities.

The investment policies and practices of the West Bay Sanitary District (District) are based on state law
and prudent money management. All funds will be invested in accordance with the District's investment
policy and the California Government Code.

Scope

This investment policy applies to all funds and investment activities under the direction of the District.

Prudence

The standard of prudence to be used by investment officials shall be the "prudent investor" standard and
shall be applied in the context of managing an overall portfolio. Investment officers acting in accordance
with written procedures and the investment policy and exercising due diligence shall be relieved of personal
responsibility for an individual security's credit risk or market price changes, provided deviations from
expectations are reported in a timely fashion and appropriate action is taken to control adverse
developments. Investments shall be made with care, skill, prudence, and diligence under the circumstances
then prevailing, including, but not limited to, the general economic conditions and the anticipated needs of
the agency, that a prudent person acting in a like capacity and familiarity with those matters would use in
the conduct of funds of a like character and with like aims, to safeguard the principal and maintain the
liquidity needs of the District.

Objectives
The primary objectives, in priority order, of the investment activities of the District shall be:

1) Safety. Safety of principal is the foremost objective of the investment program. Investments
of the District shall be undertaken in a manner that seeks to ensure preservation of capital in
the portfolio.

2) Liquidity. The District shall maintain sufficient investments in liquid accounts to meet
anticipated cash flow needs for the next six to twelve months. Liquidity refers to the ability
to sell at any given moment with a minimal chance of losing principal or interest.

3) Return on Investment. The investment portfolio of the District shall be designed with the
objective of attaining a market rate of return on its investments consistent with the constraints
imposed by its safety objective and cash flow considerations.




Delegation of Authority

The Board of Directors delegates day-to-day responsibility for investments to the General Manager/Chief
Fiscal Officer (CFO). This delegation of authority shall be in effect for a one-year period and must be
reviewed, and if still applicable, renewed annually. If authority has been delegated, the District staff shall
submit a quarterly report of investment transactions to the Board of Directors, as required by California
Government Code, Section 53607.

The Board may delegate the authority to invest, reinvest, sell, or exchange securities on behalf of the District
to a registered investment advisor. The registered investment advisor shall follow this Policy and such
other written investment instructions as provided.

The Board of Directors shall monitor and review all investments for consistency with this investment
policy.

Investment Procedures

The District shall establish written investment procedures for the District’s investment program consistent
with this Policy. The procedures should include reference to: safekeeping, wire transfer agreements,
banking service contracts, cash flow forecasting, and collateral/depository agreements.

Ethics and Conflict of Interest

Officers and employees involved in the investment process shall refrain from personal business activities
that could conflict with proper execution of the investment program, or which could impair their ability to
make impartial investment decisions. Employees and investment officials shall disclose to the CFO and
Finance Manager any material financial interests in financial institutions that conduct business within their
jurisdiction, and they shall further disclose any large personal financial/investment positions that could be
related to the performance of the District.

Authorized Financial Dealers and Institutions

The CFO, Finance Manager, or the District’s registered investment advisor, shall maintain a list of
authorized broker/dealers and financial institutions which are approved for investment purposes, and it shall
be the policy of the District to purchase securities only from those authorized institutions. The CFO,
Finance Manager, or investment advisor shall have written criteria for inclusion on the approved list. The
list should be reviewed by the Board of Directors annually.

Permitted Investment Instruments (in conformity with California G.C. §53601)

The District shall attempt to limit its investments in any one bank or corporation to no more than 5% of the
District’s total investments at the time of purchase.

1) United States Treasury notes, bonds, bills, or certificates of indebtedness, or those for which the
faith and credit of the United States are pledged for the payment of principal and interest.

2) Federal agency or United States government-sponsored enterprise obligations, participations, or
other instruments, including those issued by or fully guaranteed as to principal and interest by
federal agencies or United States government-sponsored enterprises.



3)

4)

5)

6)

7)

Obligations of the State of California or any local agency within the state, including bonds payable
solely out of revenues from a revenue-producing property owned, controlled or operated by the
state or any local agency or by a department, board, agency or authority of the state or any local
agency, or registered treasury notes or bonds of any of the other 49 United States, including bonds
payable solely out of the revenues from a revenue-producing property owned, controlled, or
operated by a state or by a department, board, agency, or authority of any of the other 49 United
States, provided that the obligations are rated in one of the two highest categories by a Nationally
Recognized Statistical Rating Organization.

Banker's Acceptances issued by domestic or foreign banks, which are eligible for purchase by the
Federal Reserve System, the short-term paper of which is rated in the highest category by a
Nationally Recognized Statistical Rating Organization. Purchases of Banker's Acceptances may
not exceed 180 days maturity or 40 percent of the District's total funds available for investment or
30 percent in the bankers’ acceptances of any one commercial bank.

Commercial paper of “prime” quality of the highest ranking or of the highest letter and number
rating as provided by a Nationally Recognized Statistical Rating Organization (NRSRO). The
issuing entity shall meet all of the following conditions of paragraph a or b:
a. The entity meets the following criteria:
i. Is organized and operating within the United States as a general corporation
ii. Has total assets in excess of $500 million
iii. Has debt other than commercial paper, if any, that is rated in a rated category of
"A" or higher rating by a Nationally Recognized Statistical Rating Organization.
b. The entity meets the following criteria:
i. Is organized within the United States as a special purpose corporation, trust, or
limited liability company
ii. Has program-wide credit enhancements including, but not limited to,
overcollateralization, letters of credit, or a surety bond.
iii. Has commercial paper that is rated "A-1" or higher, or the equivalent, by a
Nationally Recognized Statistical Rating Organization.

Purchases of eligible commercial paper shall have a maximum maturity of 270 days or less and
may not exceed 25 percent of the District's total funds available for investment. Investments also
may not represent more than 10 percent of the outstanding commercial paper of any single
corporate issue.

Medium-term notes, defined as all corporate and depository institution debt securities with a
maximum remaining maturity of five years or less, issued by corporations organized and operating
within the United States or by depository institutions licensed by the United States or any state and
operating within the United States. Medium-term corporate notes shall be rated in a rating category
of "A" or its equivalent or better by a Nationally Recognized Statistical Rating Organization.

Purchase of medium-term corporate notes may not exceed 30 percent of the District's investment
portfolio.

Negotiable certificates of deposit issued by a nationally or state-chartered bank, a savings
association or a federal association (as defined by Section 5102 of the Financial Code), a state or
federal credit union, or by a federally licensed or state-licensed branch of a foreign bank. The Board
of Directors of the District, the CFO, or other officials of the District having legal custody of the
money are prohibited from investing the District’s funds, or funds in the custody of the District, in
negotiable certificates of deposit issued by a state or federal credit union if a member of the Board
of Directors or any person with investment decision making authority in the administrative office
manager's office, budget office, auditor-controller's office, or CFO's office of the District also
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8)

9)

serves on the Board of Directors, or any committee appointed by the Board of Directors, or the
credit committee, or the supervisory committee of the state or federal credit union issuing the
negotiable certificates of deposit.

Purchase of negotiable certificates of deposit may not exceed 30 percent of the District's total funds
available for investment, and the issuing institution must be rated in a rated category of "A" long-
term or “A-1” short-term or its equivalent or better by a Nationally Recognized Statistical Rating
Organization.

FDIC insured or fully collateralized time certificates of deposit in financial institutions located in
California, including U.S. branches of foreign banks licensed to do business in California. All time
deposits must be collateralized in accordance with California Government Code section 53652,
either at 150% by promissory notes secured by first mortgages and first trust deeds upon improved
residential property in California eligible under section (m) of section 53651 or at 110% by eligible
marketable securities listed in subsections (a) through (1) and (n) and (o) of section 53651. Eligible
securities of the class described in subsection (p) of section 53651 must be collateralized at 105%
of the total amount of all deposits of a depository secured by those eligible securities. The District,
at its discretion and by majority vote of the Board of Directors, on a quarterly basis, may waive the
collateralization requirements for any portion of the deposit that is covered by federal insurance.

Purchases in any single bank or institution shall not exceed $500,000 in the aggregate at any time.
State of California's Local Agency Investment Fund

Investment in LAIF may not exceed the investment limitation imposed by LAIF.

10) Insured checking, savings, or money market account.

Holdings in any single account shall not exceed $3,000,000 in the aggregate at any time, with the
exception of holdings account for other investments, BMO Bank (formally Bank of the West)
Investment Management and Public Agency Retirement Services (PARS) Trust, the Sharon
Heights Golf & Country Club SRF Deposit Money Market, and general accounts for timely
processing of payments in normal business.

11) Shares of beneficial interest issued by diversified management companies that are money market

funds registered with the Securities and Exchange Commission under the Investment Company Act
of 1940 (15 U.S.C. Sec. 80a-1 et seq.). To be eligible for investment pursuant to this subdivision
these companies shall either: (1) attain the highest ranking letter and numerical rating provided by
not less than two Nationally Recognized Statistical Rating Organizations and (2) have an
investment advisor registered with the Securities and Exchange Commission with not less than five
years’ experience investing in securities and obligations authorized by Government Code Section
53601 and with assets under management in excess of $500,000,000.

The purchase price of shares shall not exceed 20 percent of the District’s total funds available for
investment.

12) Any mortgage pass-through security, collateralized mortgage obligation, mortgage-backed or other

pay-through bond, equipment lease-backed certificate, consumer receivable pass-through
certificate, or consumer receivable-backed bond of a maximum of five years' maturity. Securities
eligible for investment shall be issued by an issuer having an "A" or higher rating for the issuer's
debt as provided by a Nationally Recognized Statistical Rating Organization and rated in a rating
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category of "AA" or its equivalent or better by a Nationally Recognized Statistical Rating
Organization.

Purchase of securities authorized may not exceed 20 percent of the District's total funds available
for investment.

13) The California Asset Management Program.

14) United States dollar denominated senior unsecured unsubordinated obligations issued or
unconditionally guaranteed by the International Bank for Reconstruction and Development
(IBRD), International Finance Corporation (IFC), or Inter-American Development Bank (IADB),
with a maximum remaining maturity of five years or less, and eligible for purchase and sale within
the United States. Investments under this subdivision shall be rated in a rating category of at least
“AA” by a Nationally Recognized Statistical Rating Organization.

Purchases of these securities shall not exceed 30 percent of the District’s total funds available for
investment.

Credit criteria listed in this section refers to the credit of the issuing organization at the time the security is
purchased. The District may from time to time be invested in a security whose rating is downgraded. If a
rating drops below a rating category of “A,” the investment advisor shall notify the CFO and Finance
Manager and recommend a plan of action. The CFO shall contact the Finance Committee to apprise it of
the downgrade and the investment advisor’s recommendation. The Committee shall report both the
downgrade and any action taken to the Board of Directors at the Board of Directors’ next regularly
scheduled meeting.

Any percentage limitations for a particular category of investment are applicable only at the date of
purchase. Percentage limitations will be applied separately to the individual portfolios.

Ineligible Investments (in conformity with California Government Code Section 53601.6)
The District shall not invest any funds in inverse floaters, range notes, mortgage-derived, interest-only
strips, or in any security that could result in zero interest accrual if held to maturity.

Safekeeping and Custody

The assets of the District shall be secured through the third-party custody and safekeeping procedures.
Bearer instruments shall be held only through third-party institutions. Collateralized securities shall be
purchased using the delivery vs. payment procedure.

Maximum Maturity

To the extent possible, investments will be matched to the anticipated cash flow requirements of
each reserve account. No investment in any reserve account shall be made in any security that at
the time of the investment has a term remaining to maturity in excess of five years, unless the
Board of Directors has granted express authority to make an investment either specifically or as a
part of an investment program approved by the Board of Directors no less than three months prior
to the investment, as required by California Government Code §53601. Additionally, purchases
of investments greater than five years will not begin until staff has provided authorization to the
District’s investment advisor. The maximum maturity for all other sectors is five years, or less, in
conformity with Code.



Internal Controls

The CFO and/or Finance Manager shall establish a set of internal controls which will be documented and
communicated to the Board of Directors. The internal controls of the District shall be reviewed by the
District’s independent auditor each year.

Performance Evaluation

As areference point for the performance of the District’s portfolios, the total return of each reserve account
will be compared with the total return of the Merrill Lynch 1-5 Year U.S. Treasury Index.

Reporting Requirements

The Finance Manager shall render a quarterly investment report to the Board. The report shall include the
following information for each individual investment:

» Type of investment instrument

= Jssuer Name

= Maturity date

= Purchase price

= Par value

= Current market value and the source of the valuation
= Qverall portfolio yield based on cost

The quarterly report also shall (i) state compliance of the portfolio to the investment policy, or manner in
which the portfolio is not in compliance, (ii) include a description of any of the District’s funds, investments,
or programs that are under the management of contracted parties, including lending programs, and (iii)
include a statement denoting the ability of the District to meet its expenditure requirements for the next six
months, or provide an explanation as to why sufficient money shall, or may, not be available.

Investment Policy Adoption

The District’s investment policy shall be adopted by resolution of its Board of Directors. The Policy shall
be reviewed by the Board of Directors annually and any modifications made thereto must be approved by
the Board of Directors. The annual review shall also consider revisions to the California Government Code
and denote such.

The District Board of Directors shall insure that funds are invested in a manner which will provide the
maximum security of principal invested, with secondary emphasis on achieving the highest rate of return
while meeting the cash flow needs and conforming to all applicable State statutes governing the investment
of public funds.

General Policy on Accounting for Investments

The District shall record cash in Local Agency Investment Fund (LAIF) at face value, as this is the definitive
value of the District in LAIF. LAIF is exempt from Governmental Accounting Standards Board (GASB)
Statement Numbers 72 and 79, requiring applying measurement at fair market value or amortized cost,
since it is part of the California State Pooled Money Investment Account (PMIA).



Responsibilities (Summarized)
Board Responsibility

Annually review Investment policy and approve any modifications, review the list of authorized
broker/dealers and financial institutions which are approved for investment purposes, and review and renew
delegation of the day-to-day responsibility for investments to the General Manager/Chief Fiscal Officer
(CFO) for a one-year period.

Monitor and review all investments quarterly for consistency with this investment policy.
Staff Responsibility

The CFO, Finance Manager, or the District’s registered investment advisor, shall maintain a list of
authorized broker/dealers and financial institutions which are approved for investment purposes. The
District’s investment advisor shall provide monthly and quarterly investment reports. The purpose of the
monthly report is to advise the District of the investments types held. The CFO or Finance Manager must
review and submit the quarterly investment reports to the Board of Directors. In addition, the CFO or
Finance Manager shall submit a quarterly investment report outlining the investment details to the Board
of Directors.

The CFO and Finance Manager shall be responsible for oversight of the daily investment balances and
ensure that the District investments follow the Board of Director’s approved investment policy.

District staft shall be responsible for monthly reconciliation of all investment accounts and prepare in a
timely manner. Staff will provide monthly summaries to the Board of Directors of all investment accounts.

The CFO or Finance Manager shall establish separate written investment procedures for the District’s
investment program consistent with this Policy. The procedures should include safekeeping, wire transfer
arrangements, banking service contracts, cash flow forecasting, and collateral/depository agreements.
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INVESTMENT POLICY

Introduction

The purpose of this document is to identify various policies and procedures that enhance
opportunities for a prudent and systematic investment policy and to organize and
formalize investment-related activities.

The investment policies and practices of the West Bay Sanitary District (District) are
based on state law and prudent money management. All funds will be invested in
accordance with the District's investment policy and the California Government Code.

Scope

This investment policy applies to all funds and investment activities under the direction of
the District.

Prudence

The standard of prudence to be used by investment officials shall be the "prudent
investor" standard and shall be applied in the context of managing an overall portfolio.
Investment officers acting in accordance with written procedures and the investment
policy and exercising due diligence shall be relieved of personal responsibility for an
individual security's credit risk or market price changes, provided deviations from
expectations are reported in a timely fashion and appropriate action is taken to control
adverse developments. Investments shall be made with care, skill, prudence, and
diligence under the circumstances then prevailing, including, but not limited to, the
general economic conditions and the anticipated needs of the agency, that a prudent
person acting in a like capacity and familiarity with those matters would use in the conduct
of funds of a like character and with like aims, to safeguard the principal and maintain the
liquidity needs of the District.

Objectives

The primary objectives, in priority order, of the investment activities of the District shall
be:

1) Safety. Safety of principal is the foremost objective of the investment
program. Investments of the District shall be undertaken in a manner that
seeks to ensure preservation of capital in the portfolio.

2) Liquidity. The District shall maintain sufficient investments in liquid accounts
to meet anticipated cash flow needs for the next six to twelve months.
Liquidity refers to the ability to sell at any given moment with a minimal chance
of losing principal or interest.
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3) Return on Investment. The investment portfolio of the District shall be
designed with the objective of attaining a market rate of return on its
investments consistent with the constraints imposed by its safety objective
and cash flow considerations.

Delegation of Authority

The Board of Directors delegates day-to-day responsibility for investments to the General
Manager/Chief Fiscal Officer (CFO). This delegation of authority shall be in effect for a
one-year period and must be reviewed, and if still applicable, renewed annually. If
authority has been delegated, the District staff shall submit a quarterly report of
investment transactions to the Board of Directors, as required by California Government
Code, Section 53607.

The Board may delegate the authority to invest, reinvest, sell, or exchange securities on
behalf of the District to a registered investment advisor. The registered investment
advisor shall follow this Policy and such other written investment instructions as provided.

The Board of Directors shall monitor and review all investments for consistency with this
investment policy.

Investment Procedures

The District shall establish written investment procedures for the District’'s investment
program consistent with this Policy. The procedures should include reference to:
safekeeping, wire transfer agreements, banking service contracts, cash flow forecasting,
and collateral/depository agreements.

Ethics and Conflict of Interest

Officers and employees involved in the investment process shall refrain from personal
business activities that could conflict with proper execution of the investment program, or
which could impair their ability to make impartial investment decisions. Employees and
investment officials shall disclose to the CFO and Finance Manager any material financial
interests in financial institutions that conduct business within their jurisdiction, and they
shall further disclose any large personal financial/investment positions that could be
related to the performance of the District.

Authorized Financial Dealers and Institutions

The CFO, Finance Manager, or the District’s registered investment advisor, shall maintain
a list of authorized broker/dealers and financial institutions which are approved for
investment purposes, and it shall be the policy of the District to purchase securities only
from those authorized institutions. The CFO, Finance Manager, or investment advisor
shall have written criteria for inclusion on the approved list. The list should be reviewed
by the Board of Directors annually.

7-15



Permitted Investment Instruments (in conformity with California G.C.
§53601)

The District shall attempt to limit its investments in any one bank or corporation to no
more than 5% of the District’s total investments at the time of purchase.

1) United States Treasury notes, bonds, bills, or certificates of indebtedness, or those
for which the faith and credit of the United States are pledged for the payment of
principal and interest.

2) Federal agency or United States government-sponsored enterprise obligations,
participations, or other instruments, including those issued by or fully guaranteed
as to principal and interest by federal agencies or United States government-
sponsored enterprises.

3) Obligations of the State of California or any local agency within the state, including
bonds payable solely out of revenues from a revenue-producing property owned,
controlled or operated by the state or any local agency or by a department, board,
agency or authority of the state or any local agency, or registered treasury notes
or bonds of any of the other 49 United States, including bonds payable solely out
of the revenues from a revenue-producing property owned, controlled, or operated
by a state or by a department, board, agency, or authority of any of the other 49
United States, provided that the obligations are rated in one of the two highest
categories by a Nationally Recognized Statistical Rating Organization.

4) Banker's Acceptances issued by domestic or foreign banks, which are eligible for
purchase by the Federal Reserve System, the short-term paper of which is rated
in the highest category by a Nationally Recognized Statistical Rating Organization.
Purchases of Banker's Acceptances may not exceed 180 days maturity or 40
percent of the District's total funds available for investment or 30 percent in the
bankers’ acceptances of any one commercial bank.

5) Commercial paper of “prime” quality of the highest ranking or of the highest letter
and number rating as provided by a Nationally Recognized Statistical Rating
Organization (NRSRO). The issuing entity shall meet all of the following conditions
of paragraph a or b:

a. The entity meets the following criteria:
i. Is organized and operating within the United States as a general
corporation
ii. Has total assets in excess of $500 million
iii. Has debt other than commercial paper, if any, that is rated in a rated
category of "A" or higher rating by a Nationally Recognized Statistical
Rating Organization.
b. The entity meets the following criteria:
i. Is organized within the United States as a special purpose
corporation, trust, or limited liability company
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7)

8)

ii. Has program-wide credit enhancements including, but not limited to,
overcollateralization, letters of credit, or a surety bond.

iii. Has commercial paper that is rated "A-1" or higher, or the equivalent,
by a Nationally Recognized Statistical Rating Organization.

Purchases of eligible commercial paper shall have a maximum maturity of 270
days or less and may not exceed 25 percent of the District's total funds available
for investment. Investments also may not represent more than 10 percent of the
outstanding commercial paper of any single corporate issue.

Medium-term notes, defined as all corporate and depository institution debt
securities with a maximum remaining maturity of five years or less, issued by
corporations organized and operating within the United States or by depository
institutions licensed by the United States or any state and operating within the
United States. Medium-term corporate notes shall be rated in a rating category of
"A" or its equivalent or better by a Nationally Recognized Statistical Rating
Organization.

Purchase of medium-term corporate notes may not exceed 30 percent of the
District's investment portfolio.

Negotiable certificates of deposit issued by a nationally or state-chartered bank, a
savings association or a federal association (as defined by Section 5102 of the
Financial Code), a state or federal credit union, or by a federally licensed or state-
licensed branch of a foreign bank. The Board of Directors of the District, the CFO,
or other officials of the District having legal custody of the money are prohibited
from investing the District's funds, or funds in the custody of the District, in
negotiable certificates of deposit issued by a state or federal credit union if a
member of the Board of Directors or any person with investment decision making
authority in the administrative office manager's office, budget office, auditor-
controller's office, or CFQO's office of the District also serves on the Board of
Directors, or any committee appointed by the Board of Directors, or the credit
committee, or the supervisory committee of the state or federal credit union issuing
the negotiable certificates of deposit.

Purchase of negotiable certificates of deposit may not exceed 30 percent of the
District's total funds available for investment, and the issuing institution must be
rated in a rated category of "A" long-term or “A-1” short-term or its equivalent or
better by a Nationally Recognized Statistical Rating Organization.

FDIC insured or fully collateralized time certificates of deposit in financial
institutions located in California, including U.S. branches of foreign banks licensed
to do business in California. All time deposits must be collateralized in accordance
with California Government Code section 53652, either at 150% by promissory
notes secured by first mortgages and first trust deeds upon improved residential
property in California eligible under section (m) of section 53651 or at 110% by
eligible marketable securities listed in subsections (a) through (I) and (n) and (o)
of section 53651. Eligible securities of the class described in subsection (p) of
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section 53651 must be collateralized at 105% of the total amount of all deposits of
a depository secured by those eligible securities. The District, at its discretion and
by majority vote of the Board of Directors, on a quarterly basis, may waive the
collateralization requirements for any portion of the deposit that is covered by
federal insurance.

Purchases in any single bank or institution shall not exceed $500,000 in the
aggregate at any time.

9) State of California's Local Agency Investment Fund
Investment in LAIF may not exceed the investment limitation imposed by LAIF.
10)Insured checking, savings, or money market account.

Holdings in any single account shall not exceed $3,000,000 in the aggregate at
any time, with the exception of holdings account for other investments, BMO Bank
(formally Bank of the West) Investment Management and Public Agency
Retirement Services (PARS) Trust, the Sharon Heights Golf & Country Club SRF
Deposit Money Market, and general accounts for timely processing of payments in
normal business.

11)Shares of beneficial interest issued by diversified management companies that are
money market funds registered with the Securities and Exchange Commission
under the Investment Company Act of 1940 (15 U.S.C. Sec. 80a-1 et seq.). To
be eligible for investment pursuant to this subdivision these companies shall either:
(1) attain the highest ranking letter and numerical rating provided by not less than
two Nationally Recognized Statistical Rating Organizations and (2) have an
investment advisor registered with the Securities and Exchange Commission with
not less than five years’ experience investing in securities and obligations
authorized by Government Code Section 53601 and with assets under
management in excess of $500,000,000.

The purchase price of shares shall not exceed 20 percent of the District’s total
funds available for investment.

12)Any mortgage pass-through security, collateralized mortgage obligation,
mortgage-backed or other pay-through bond, equipment lease-backed certificate,
consumer receivable pass-through certificate, or consumer receivable-backed
bond of a maximum of five years' maturity. Securities eligible for investment shall
be issued by an issuer having an "A" or higher rating for the issuer's debt as
provided by a Nationally Recognized Statistical Rating Organization and rated in
a rating category of "AA" or its equivalent or better by a Nationally Recognized
Statistical Rating Organization.

Purchase of securities authorized may not exceed 20 percent of the District's total
funds available for investment.
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13)The California Asset Management Program.

14)United States dollar denominated senior unsecured unsubordinated obligations
issued or unconditionally guaranteed by the International Bank for Reconstruction
and Development (IBRD), International Finance Corporation (IFC), or Inter-
American Development Bank (IADB), with a maximum remaining maturity of five
years or less, and eligible for purchase and sale within the United States.
Investments under this subdivision shall be rated in a rating category of at least
“‘AA” by a Nationally Recognized Statistical Rating Organization.

Purchases of these securities shall not exceed 30 percent of the District’s total
funds available for investment.

Credit criteria listed in this section refers to the credit of the issuing organization at the
time the security is purchased. The District may from time to time be invested in a security
whose rating is downgraded. If a rating drops below a rating category of “A,” the
investment advisor shall notify the CFO and Finance Manager and recommend a plan of
action. The CFO shall contact the Finance Committee to apprise it of the downgrade and
the investment advisor's recommendation. The Committee shall report both the
downgrade and any action taken to the Board of Directors at the Board of Directors’ next
regularly scheduled meeting.

Any percentage limitations for a particular category of investment are applicable only at
the date of purchase. Percentage limitations will be applied separately to the individual
portfolios.

Ineligible Investments (in conformity with California Government Code Section 53601.6)
The District shall not invest any funds in inverse floaters, range notes, mortgage-derived,
interest-only strips, or in any security that could result in zero interest accrual if held to
maturity.

Safekeeping and Custody

The assets of the District shall be secured through the third-party custody and
safekeeping procedures. Bearer instruments shall be held only through third-party
institutions. Collateralized securities shall be purchased using the delivery vs. payment
procedure.

Maximum Maturity

To the extent possible, investments will be matched to the anticipated cash flow
requirements of each reserve account. No investment in any reserve account
shall be made in any security that at the time of the investment has a term
remaining to maturity in excess of five years, unless the Board of Directors has
granted express authority to make an investment either specifically or as a part of
an investment program approved by the Board of Directors no less than three
months prior to the investment, as required by California Government Code
§53601. Additionally, purchases of investments greater than five years will not
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begin until staff has provided authorization to the District’s investment advisor.
The maximum maturity for all other sectors is five years, or less, in conformity
with Code.

Internal Controls

The CFO and/or Finance Manager shall establish a set of internal controls which will be
documented and communicated to the Board of Directors. The internal controls of the
District shall be reviewed by the District’s independent auditor each year.

Performance Evaluation

As a reference point for the performance of the District’s portfolios, the total return of each
reserve account will be compared with the total return of the Merrill Lynch 1-5 Year U.S.
Treasury Index.

Reporting Requirements

The Finance Manager shall render a quarterly investment report to the Board. The report
shall include the following information for each individual investment:

Type of investment instrument

Issuer Name

Maturity date

Purchase price

Par value

Current market value and the source of the valuation
Overall portfolio yield based on cost

The quarterly report also shall (i) state compliance of the portfolio to the investment policy,
or manner in which the portfolio is not in compliance, (ii) include a description of any of
the District's funds, investments, or programs that are under the management of
contracted parties, including lending programs, and (iii) include a statement denoting the
ability of the District to meet its expenditure requirements for the next six months, or
provide an explanation as to why sufficient money shall, or may, not be available.

Investment Policy Adoption

The District’s investment policy shall be adopted by resolution of its Board of Directors.
The Policy shall be reviewed by the Board of Directors annually and any modifications
made thereto must be approved by the Board of Directors. The annual review shall also
consider revisions to the California Government Code and denote such.

The District Board of Directors shall insure that funds are invested in a manner which will
provide the maximum security of principal invested, with secondary emphasis on
achieving the highest rate of return while meeting the cash flow needs and conforming to
all applicable State statutes governing the investment of public funds.
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General Policy on Accounting for Investments

The District shall record cash in Local Agency Investment Fund (LAIF) at face value, as
this is the definitive value of the District in LAIF. LAIF is exempt from Governmental
Accounting Standards Board (GASB) Statement Numbers 72 and 79, requiring applying
measurement at fair market value or amortized cost, since it is part of the California State
Pooled Money Investment Account (PMIA).

Responsibilities (Summarized)
Board Responsibility

Annually review Investment policy and approve any modifications, review the list of
authorized broker/dealers and financial institutions which are approved for investment
purposes, and review and renew delegation of the day-to-day responsibility for
investments to the General Manager/Chief Fiscal Officer (CFO) for a one-year period.

Monitor and review all investments quarterly for consistency with this investment policy.
Staff Responsibility

The CFO, Finance Manager, or the District’s registered investment advisor, shall maintain
a list of authorized broker/dealers and financial institutions which are approved for
investment purposes. The District's investment advisor shall provide monthly and
quarterly investment reports. The purpose of the monthly report is to advise the District
of the investments types held. The CFO or Finance Manager must review and submit the
quarterly investment reports to the Board of Directors. In addition, the CFO or Finance
Manager shall submit a quarterly investment report outlining the investment details to the
Board of Directors.

The CFO and Finance Manager shall be responsible for oversight of the daily investment
balances and ensure that the District investments follow the Board of Director’s approved
investment policy.

District staff shall be responsible for monthly reconciliation of all investment accounts and
prepare in a timely manner. Staff will provide monthly summaries to the Board of
Directors of all investment accounts.

The CFO or Finance Manager shall establish separate written investment procedures for
the District’s investment program consistent with this Policy. The procedures should
include safekeeping, wire transfer arrangements, banking service contracts, cash flow
forecasting, and collateral/depository agreements.
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WENT BAY

SANITARY DISTRICT

WEST BAY SANITARY DISTRICT
AGENDA ITEM 8

To: Board of Directors

From: Vivian Chu, Finance Manager
Sergio Ramirez, General Manager

Subject:  Consider Approving Revised Reserve Policy

Background

On October 13, 2010, the Board designated Bank of the West as the District’s
Investment Advisor and authorized the General Manager to transfer to and from Bank of
the West Investment Management & Trust funds designated by the District Board as
long-term investment funds. The reserves are managed by BMO Bank (formerly Bank
of the West) on behalf of the District. Reserves were established to facilitate efficient
district operations, capital expenditures, and as required by regulations and agreements
to comply with debt service requirements and other obligations.

On January 5, 2024 the District transferred $20 million in funds from LAIF to the Capital
Projects Reserve to increase yields, as recommended by the Finance Committee.
During FY24/25 and FY25/26 a significant amount of the Capital Projects Reserve was
used for construction projects.

The Finance Committee met on February 19, 2026, to review the District’s financial
policies. Staff recommended realigning current reserve targets to meet Silicon Valley
Clean Water funding needs over the next ten years; as well as West Bay’s own capital
improvement requirements as described in the District's 2023 Master Plan.

After some discussion and consideration, the Finance Committee recommended the
following revisions:
e Increase the Rate Stabilization Reserve target level from $10M to $15M.

e Increase the Treatment Plan Reserve target level from $12M to $20M.

e Increase the Capital Project Reserve target level from $14M to $20M.

e Increase the Recycled Water Reserve target level from $8M to $12M.

e Re-establish a separate account for the $1M Vehicle and Replacement fund.
Fiscal Impact

There is no immediate fiscal impact at this time. The Board should consider updating
the 2021 Sewer Connection Fee study to account for upcoming capital needs by SVCW
and West Bay’s own capital replacement needs.

Recommendation
Staff and the Finance Committee recommend the Board approve the Reserve Policy.

Report to the District Board for the Regular Meeting of February 25, 202%1



West Bay Sanitary District

Reserve Policy
(Approved February 8,-202325, 2026)

WENT BAY

SANITARY DISTRICT

PURPOSE

West Bay Sanitary District (District) shall maintain reserves in the General and Capital Asset
Funds to establish levels of reserves necessary for maintaining the District’'s credit worthiness
and adequately providing for:

Funding infrastructure replacement.

Economic uncertainties and other financial hardships.

Loss of significant revenue sources such as property tax receipts or connection fees.
Local disasters, catastrophic events.

Future debt or capital obligations.

Cash flow requirements

Unfunded mandates including costly regulatory requirements.

POLICY

Operating Reserves (General Fund)

The amount of operating reserves will equal six months of operating expenses. Funds are
earmarked specifically for the operating expenses and are equal to six months of budgeted total
expenses (excluding depreciation) for that year. The key objective for this reserve is to provide
adequate cash flow from July through December, when the District does not receive revenue from
sewer service charges. Funds are held in the Local Agency Investment Fund (LAIF), for liquidity
and moved to the Operating account as needed.

The Rate Stabilization Reserve (RSR) was established in FY2015-16 to build a reserve to stabilize
future rate increases. As approved by the Board through the budget approval process,
contributions are made to the reserve. The target for the RSR is established at $10M15M.

The Treatment Plant Reserve (TPR) has been established to assist in stabilizing rates due to
future treatment plant needs. The target level for this reserve is $12M20M.

The District established a Public Agency Retirement Services (PARS) Trust, with separate Other
Post-Employment Benefits (OPEB) and Pension funds. The funds are administered by PARS for
the purpose of pre-funding pension and retirement benefit liabilities. These reserves are
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West Bay Sanitary District

Reserve Policy
(Approved February 8,-202325, 2026)

irrevocable trusts as defined by the Internal Revenue Service (IRS). PARS uses mutual fund
earnings to accumulate interest and gains which can be used for payment of liabilities for PERS
retirement and OPEB costs.

Capital Asset Fund

The Capital Reserves holds funds for emergency capital due to local disasters and accumulates
funds for infrastructure projects as an integral part of the District's capital improvement plan
documented in its Ten-Year Capital Improvement Master Plan. A key objective for accumulating
capital reserves is to minimize potential external borrowing and interest expenses. The target
Capital Reserve is $14M20M.

The Equipment Replacement Reserve was established to stabilize expenditures for purchases of
large equipment and vehicles. This reserve was initially funded with $215,000 in FY2015-16.
Contributions are accrued annually through the budget process with 3% COLA. The Equipment
Replacement Reserve has a target of $1M and kept in a separate bank account; the balance may
fluctuate depending on equipment needs. The funding is a restricted reserve in financial
statements.

Recycled Water Fund

The Recycled Water Facility Reserve (RWFR) was established with-$128M-with-the-specific
objeetive-to fund expenditures requirements-of Recycled Water Projects, such as Sharon Heights

and Bayfront Facility. The reserve is used while awaiting reimbursement from the California State
Revolving Fund (SRF) or project partners. The target Recycled Water Fund is $12M.-Ne-further

additions-to-thisfund-are—anticipated- Upon completion of the projects the reserves could be

reallocated per Board direction to Capital Reserves.

A Restricted reserves may-be-was set up and maintained to support agreements with-between
the District partnersand Sharon Heights Golf and Country Club. The Sharon Heights Recycled
Water Facility Reserve is a restricted reserve to hold funds of Sharon Heights Golf and Country
Club as required by their long-term agreement as a security deposit for the SRF loan. The
balance is dictated by the terms of their agreement.

PROCEDURE FOR USING RESERVE FUNDS

Operating Reserves

Operating Reserves can be used to meet cash flow requirements of District operations. Authority
to use the funds will be consistent with the District’s fiscal policies, annual Approved Budget, and
Purchasing Policy.

Capital Reserves

The Board of Directors will authorize use of Capital Reserves during the budget process.
Authorization for the use of Capital Reserves for unplanned capital replacement will be consistent
with the District’s fiscal policies, including the Purchasing Policy. Capital Reserve are subject to
Board approval prior to their use.

8-3



West Bay Sanitary District

Reserve Policy
(Approved February 8,-202325, 2026)

PARS Trust

The Board of Directors may authorize the use of interest and/or principal from the PARS Trust
towards the Districts OPEB and PERS Unfunded Accrued Liability (UAL) or current pension
liabilities. This account is an irrevocable trust and is strictly for the use of paying the District’'s
Other Post-Employment Benefits and pension liabilities. This account has no requirement to be
used in any fiscal year and can accumulate to the level desired by the Board to be used at a future
date. The fund may be used to offset employer contributions and help stabilize annual pension
fluctuations.

PROCEDURE FOR MONITORING RESERVE LEVELS
A reserve analysis is submitted to the Board upon the occurrence of the following events:

¢ Monthly Financial Analysis Reports (FAR) are provided to the Board showing all receipts,
distributions, and transfers for the previous month from all accounts.

e Monthly summary Investment Portfolio amounts, for all investment accounts, are provided
in the FAR to the Board for the previous month.

o Quarterly Treasury Reports of all account and reserve balances, with detailed statements
of holdings, performance, and investment activity, isare submitted to the Board of
Directors for their review and approval.

e Board of Directors reviews target levels of reserves during deliberation of the annual
budget. Reserves are reviewed to determine if levels are still adequate and keeping up
with inflation.

e Board of Director deliberation of a sewer service charge rate increase.

e A major change in conditions threatens the reserve levels established within this policy.

¢ Finance Committee recommendations.

If the analysis indicates projected or actual reserve levels falling 10% below or above the levels
outlined in this policy, at least one of the following actions should be included with the analysis:

¢ An explanation of why the reserve levels are not at the targeted level.

o An identified course of action to bring reserve levels to be within the minimum and
maximum levels prescribed.
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West Bay Sanitary District

Reserve Policy
(Approved February 25, 2026)

WENT BAY

SANITARY DISTRICT

PURPOSE

West Bay Sanitary District (District) shall maintain reserves in the General and Capital Asset
Funds to establish levels of reserves necessary for maintaining the District’'s credit worthiness
and adequately providing for:

Funding infrastructure replacement.

Economic uncertainties and other financial hardships.

Loss of significant revenue sources such as property tax receipts or connection fees.
Local disasters, catastrophic events.

Future debt or capital obligations.

Cash flow requirements

Unfunded mandates including costly regulatory requirements.

POLICY

Operating Reserves (General Fund)

The amount of operating reserves will equal six months of operating expenses. Funds are
earmarked specifically for the operating expenses and are equal to six months of budgeted total
expenses (excluding depreciation) for that year. The key objective for this reserve is to provide
adequate cash flow from July through December, when the District does not receive revenue from
sewer service charges. Funds are held in the Local Agency Investment Fund (LAIF), for liquidity
and moved to the Operating account as needed.

The Rate Stabilization Reserve (RSR) was established in FY2015-16 to build a reserve to stabilize
future rate increases. As approved by the Board through the budget approval process,
contributions are made to the reserve. The target for the RSR is established at $15M.

The Treatment Plant Reserve (TPR) has been established to assist in stabilizing rates due to
future treatment plant needs. The target level for this reserve is $20M.

The District established a Public Agency Retirement Services (PARS) Trust, with separate Other
Post-Employment Benefits (OPEB) and Pension funds. The funds are administered by PARS for
the purpose of pre-funding pension and retirement benefit liabilities. These reserves are
irrevocable trusts as defined by the Internal Revenue Service (IRS). PARS uses mutual fund

1
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West Bay Sanitary District

Reserve Policy
(Approved February 25, 2026)

earnings to accumulate interest and gains which can be used for payment of liabilities for PERS
retirement and OPEB costs.

Capital Asset Fund

The Capital Reserves holds funds for emergency capital due to local disasters and accumulates
funds for infrastructure projects as an integral part of the District's capital improvement plan
documented in its Ten-Year Capital Improvement Master Plan. A key objective for accumulating
capital reserves is to minimize potential external borrowing and interest expenses. The target
Capital Reserve is $20M.

The Equipment Replacement Reserve was established to stabilize expenditures for purchases of
large equipment and vehicles. This reserve was initially funded with $215,000 in FY2015-16.
Contributions are accrued annually through the budget process with 3% COLA. The Equipment
Replacement Reserve has a target of $1M and kept in a separate bank account; the balance may
fluctuate depending on equipment needs.

Recycled Water Fund

The Recycled Water Facility Reserve (RWFR) was established to fund expenditures of Recycled
Water Projects, such as Sharon Heights and Bayfront Facility. The reserve is used while awaiting
reimbursement from the California State Revolving Fund (SRF) or project partners. The target
Recycled Water Fund is $12M. Upon completion of the projects the reserves could be reallocated
per Board direction to Capital Reserves.

A Restricted reserve was set up and maintained to support agreements between the District and
Sharon Heights Golf and Country Club. The Sharon Heights Recycled Water Facility Reserve is
a restricted reserve to hold funds of Sharon Heights Golf and Country Club as required by their
long-term agreement as a security deposit for the SRF loan. The balance is dictated by the terms
of their agreement.

PROCEDURE FOR USING RESERVE FUNDS

Operating Reserves

Operating Reserves can be used to meet cash flow requirements of District operations. Authority
to use the funds will be consistent with the District’s fiscal policies, annual Approved Budget, and
Purchasing Policy.

Capital Reserves

The Board of Directors will authorize use of Capital Reserves during the budget process.
Authaorization for the use of Capital Reserves for unplanned capital replacement will be consistent
with the District’s fiscal policies, including the Purchasing Policy. Capital Reserve are subject to
Board approval prior to their use.
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West Bay Sanitary District

Reserve Policy
(Approved February 25, 2026)
PARS Trust

The Board of Directors may authorize the use of interest and/or principal from the PARS Trust
towards the District's OPEB and PERS Unfunded Accrued Liability (UAL) or current pension
liabilities. This account is an irrevocable trust and is strictly for the use of paying the District’s
Other Post-Employment Benefits and pension liabilities. This account has no requirement to be
used in any fiscal year and can accumulate to the level desired by the Board to be used at a future
date. The fund may be used to offset employer contributions and help stabilize annual pension
fluctuations.

PROCEDURE FOR MONITORING RESERVE LEVELS
A reserve analysis is submitted to the Board upon the occurrence of the following events:

¢ Monthly Financial Analysis Reports (FAR) are provided to the Board showing all receipts,
distributions, and transfers for the previous month from all accounts.

e Monthly summary Investment Portfolio amounts, for all investment accounts, are provided
in the FAR to the Board for the previous month.

o Quarterly Treasury Reports of all account and reserve balances, with detailed statements
of holdings, performance, and investment activity, are submitted to the Board of Directors
for their review and approval.

e Board of Directors reviews target levels of reserves during deliberation of the annual
budget. Reserves are reviewed to determine if levels are still adequate and keeping up
with inflation.

e Board of Director deliberation of a sewer service charge rate increase.

¢ A major change in conditions threatens the reserve levels established within this policy.

e Finance Committee recommendations.

If the analysis indicates projected or actual reserve levels falling 10% below or above the levels
outlined in this policy, at least one of the following actions should be included with the analysis:

¢ An explanation of why the reserve levels are not at the targeted level.

e An identified course of action to bring reserve levels to be within the minimum and
maximum levels prescribed.
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WENT BAY

SANITARY DISTRICT

WEST BAY SANITARY DISTRICT
AGENDA ITEM 9

To: Board of Directors
From: Bobby Hulsmann, Operations Superintendent

Subject:  Consider Authorizing the General Manager to Purchase a
Ditch Witch HX30 Vacuum Trailer in the Amount of $88,389.13

Background

The District purchased a Ditch Witch FX60 in 2011 which is used by our Rehab Crew
for potholing and open trench repairs. The equipment is now 14 years old, needs
major repairs, and is due for replacement next year.

Analysis

The District purchased the Ditch Witch FX60 in 2011. The equipment was used by the
Rehab Crew to safely pothole for utilities prior to digging. The Ditch Witch has also
been used to dig when other construction equipment was down, grit removal at the
SHRWEF, and could be used for emergency spill response if the Vactor was not
available.

The Ditch Witch was sent to the repair shop to get an estimate for needed repairs. The
estimate was $23,530 to replace worn out parts and service the unit. Staff researched
the cost of a replacement unit and thought it made sense to replace it rather than
repair the unit because it has reached the end of its useful life.

According to the Purchasing Policy, cooperative purchase agreements can be utilized
to provide financial benefits to the district when purchasing equipment, furniture,
vehicles, etc. The district recognizes cooperatives such as Source well (Formerly
NJPA) National Joint Powers Alliance, California Multiple Awards Schedule (CMAS),
General Services Administration (GSA), California State Bids, H-GAC (Houston-
Galveston Area Council) cooperative and other multi-government agency agreements

Fiscal Impact

The price for the Ditch Witch HX30 is $88,389.13 through the Source Well contract. A
second quote was obtained from Charles Machine Works, the Ditch Witch local
distributor for $97,558.05.

Report to the District Board for the Regular Meeting of February 25,2026
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The District Board approved $365,000 for vehicle purchases in the FY 25/26 budget.
Three vehicles have been purchased for a total of $299,986 this fiscal year. The
Equipment Replacement Reserve has a remaining balance of $1,142,014 after these
purchases. We have received $18,200 from the auction of a compressor and 2011
Ford truck which were added to reserves. These addition funds bring the remaining
balance of this fund to $1,160,214

Staff is asking the Board to authorize the use of $88,389.13 to purchase the Ditch
Witch HX30, reducing the Equipment Replacement Reserve to $1,071,825

Recommendation

The Operations Superintendent recommends the Board authorize the General
Manager to purchase a Ditch Witch HX30 Vacuum Trailer.

Attachments:
1. Source Well Quote
2. Charles Machine Works Inc Quote
3. Photo of Ditch Witch HX30

Report to the District Board for the Regular Meeting of February 25,2026
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¢/ DitchWitch

The Charles Machine Works, Inc.
Ditch Witch Division

1959 West Fir Avenue

P.O.Box 66

Perry, OK 73077

Phone No : 1-800-654-6481

Fax No :580 336 0617

Email : global@ditchwitch.com

Sold-to Party Address

WEST BAY SANITARY DIST.
MEMBER #112078

500 LAUREL ST.

MENLO PARK CA 94025

Quotation
Information
Quotation No. 20233607
Document Date 01/29/2026
Customer No. 516824
Dealership  DITCH WITCH WEST (NEWARK, CA)
NEWARK
PO
Created by Jon McLarty

“Global Account Price Quote
Quote Valid until : 02/26/2026

TAXES ARE AN ESTIMATE AT TIME OF QUOTATION-ACTUAL TAX WILL BE CALCULATED AT TIME OF INVOICING. IF TAXES ARE
QUOTED AND THIS IS A TAX EXEMPT TRANSACTION, PLEASE PROVIDE TAX EXEMPT CERTIFICATE OR LEASING DETAILS WITH

YOUR PURCHASE ORDER.

FOR MODEL SPECIFICATIONS OR OTHER INFORMATION, VISIT OUR WEBSITE AT WWW.DITCHWITCH.COM

Page 1 of3

Quotation Details

Qty Material Description

Unit Price Discount Amount

SOURCEWELL CONTRACT
110421-CMW

PER SOURXEWELL CONTRACT
PLEASE ISSUE PURCHASE ORDER TO
THE CHARLES MACHINE WORKS, INC
SOURCEWELL MEMBERSHIP REQUIRED
PLEASE VISIT
WWW.SOURCEWELL-MN.GOV

FOR MEMBERSHIP

1EA HX30A - HX30A

With the following configuration:
Debris Tank 500 Gallon

Water Tank 80 Gallons

Filter Standard T Filter

Controls Right Hand Traffic
Reverse Flow Yes

Hose and Tooling 4 Inch

HX Boom Jib

Water Heater No

Options Lance Extension - 48in
Options Prospector Digging Lance

60,410.01

Confidentiality Notice:
This quote may contain confidential information. The information is intended only for the individual or entity named. If you are not the intended recipient,
please immediately notify us at 1-800-654-6481 to arrange for return of the document.
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DitchWitch’

CORPORATE ACCOUNTS

The Charles Machine Works, Inc.

Ditch Witch Division

1959 West Fir Avenue
P.O.Box 66

Perry, OK 73077

Phone No : 1-800-654-6481
Fax No: 580 336 0617

Sold-to Party Address

WEST BAY SANITARY DIST.
MEMBER #112078

500 LAUREL ST.

MENLO PARK CA 94025

Quotation
Information
Quotation No. 20233607
Document Date 01/29/2026
Customer No. 516824
Dealership  DITCH WITCH WEST (NEWARK, CA)
NEWARK
PO
Created by Jon McLarty

Global Account Price Quote
Quote Valid until : 02/26/2026

TAXES ARE AN ESTIMATE AT TIME OF QUOTATION-ACTUAL TAX WILL BE CALCULATED AT TIME OF INVOICING. IF TAXES ARE
QUOTED AND THIS IS A TAX EXEMPT TRANSACTION, PLEASE PROVIDE TAX EXEMPT CERTIFICATE OR LEASING DETAILS WITH

YOUR PURCHASE ORDER.

FOR MODEL SPECIFICATIONS OR OTHER INFORMATION, VISIT OUR WEBSITE AT WWW.DITCHWITCH.COM

Page 2 of3
Quotation Details
Qty Material Description Unit Price Discount Amount
Options Rear Work Lights
Options Water Air Gap
Prospector Digging Lance
Water Air Gap
Hydraulic Oil Standard
Color Standard
Trailer Jack Hydraulic
1EA 259-1012 - PROSPECTOR EXTENSION, 48"LG W/ 21.24
FITTING
1EA| HX30A-PREP - HX30A Vacuum Excavator Prep Ass
embly
1EA 190-2804 - REAR WORK LIGHTS 162.84
1EA 025-1036 - VT9H 500 GAL HYD TRAILER 13,455.24
1EA 190-2385 - TRAILER TONGUE TOOLBOX 883.32
1EA 190-2808 - ARTICULATING JIB 2,090.66

Confidentiality Notice:

This quote may contain confidential information. The information is intended only for the individual or entity named. If you are not the intended recipient,
please immediately notify us at 1-800-654-6481 to arrange for return of the document.
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DitchWitch’

CORPORATE ACCOUNTS

The Charles Machine Works, Inc.

Ditch Witch Division

1959 West Fir Avenue
P.O.Box 66

Perry, OK 73077

Phone No : 1-800-654-6481
Fax No: 580 336 0617

Sold-to Party Address

WEST BAY SANITARY DIST.
MEMBER #112078

500 LAUREL ST.

MENLO PARK CA 94025

Quotation
Information
Quotation No. 20233607
Document Date 01/29/2026
Customer No. 516824
Dealership  DITCH WITCH WEST (NEWARK, CA)
NEWARK
PO
Created by Jon McLarty

Global Account Price Quote
Quote Valid until : 02/26/2026

TAXES ARE AN ESTIMATE AT TIME OF QUOTATION-ACTUAL TAX WILL BE CALCULATED AT TIME OF INVOICING. IF TAXES ARE
QUOTED AND THIS IS A TAX EXEMPT TRANSACTION, PLEASE PROVIDE TAX EXEMPT CERTIFICATE OR LEASING DETAILS WITH

YOUR PURCHASE ORDER.

FOR MODEL SPECIFICATIONS OR OTHER INFORMATION, VISIT OUR WEBSITE AT WWW.DITCHWITCH.COM

Page 3 of3
Quotation Details
Qty Material Description Unit Price Discount Amount

Corporate Account Price 77,023.31
Materials Surcharge 1,540.46
Total Freight 2,300.00
Total Tax 7,365.36
Installation Charge 160.00
Total Amount $ 88,389.13

Confidentiality Notice:

This quote may contain confidential information. The information is intended only for the individual or entity named. If you are not the intended recipient,
please immediately notify us at 1-800-654-6481 to arrange for return of the document.
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DitchWitch

West

A Papé Company

WEST BAY SANITARY DISTRICT
500 LAUREL ST

MENLO PARK, CA 94025-3427
United States

Heath Cortez
+1 650-321-4265
hcortez@westbaysanitary.org

Product

Description

HX30A HX30A
e Decals: English
e Filter: Standard T Filter
e Debris Tank: 500 Gallon
e Water Tank: 80 Gallons
e Controls: Right Hand Traffic
e Reverse Flow: Yes
e Hose and Tooling: 4 Inch
e HXBoom: None
e Water Heater: No
e Prospector Digging Lance: Yes
e Water Air Gap: Yes
e Trailer Tongue Tool Box: Yes
e Hydraulic Oil: Standard
e Color: Standard
e Trailers: VT9H
e Trailer Jack: Hydraulic

190-2804 REAR WORK LIGHTS

259-1012 PROSPECTOR EXTENSION, 48"LG W/
FITTING

INSTALL- Installation Charge

CHARGE

DITCH WITCH WEST (NEWARK, CA)
8240 ENTERPRISE DR

NEWARK, CA 94560-3306

+1 510-657-5722
https://www.ditchwitchwest.com/
United States

Date 01/28/2026

Quote 190236
Valid Until 02/27/26
Account 1161467

Prepared by:

Curtis Lee

510-599-1156
curtislee@ditchwitchwest.com

Qty Unit Price Line Total
1 $70,679.10 $70,679.10
1 $ 188.46 $ 188.46
1 $ 24.62 $24.62
3 $80.00 $ 240.00

Taxes are an estimate at time of quotation. Actual tax will be calculated at time of invoicing. If this is a tax exempt transaction, please provide tax

exempt certificate or leasing details.
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025-1036 VT9H 500 GAL HYD TRAILER 1 $ 15,566.12 $ 15,566.12
190-2808 HX Jib Boom Kit 1 $2,192.87 $2,192.87
Subtotal Before Tax $88,891.17

Tax (San Mateo Co)
Total

$US DOLLARS

$8666.88
$97,558.05
$US DOLLARS

Taxes are an estimate at time of quotation. Actual tax will be calculated at time of invoicing. If this is a tax exempt transaction, please provide tax

exempt certificate or leasing details.
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WEST BAY SANITARY DISTRICT
AGENDA ITEM 10

To: Board of Directors
From: Fariborz Heydari, P.E. District Engineer

Subject:  Consider Authorizing the General Manager to Reduce Retention
for the FERRF Levee Improvements Project No. 1762.0 from 5% to
1% and Release $537,132.40 to Anderson Pacific Engineering
Construction, Inc. (APEC)

Background

On August 23, 2023, the District Board awarded FERRF Levee Improvements Project to
Anderson Pacific Engineering Construction, Inc. for $15,095,950.00.

The project completion date was January 31, 2025 and APEC completed all work
available at that time and was prepared to close out the project in accordance with the
contract schedule except for the FERRF entrance improvements and PG&E utility
relocation due to PG&E delays.

On July 23, 2025, the District Board approved Change Order No. 1 (CCO #1) for a credit
of ($1,134,120.00) to reflect the changes to the original scope of the contract.

On February 13, 2026, APEC formally requested a reduction in retention from 5% to 1%
for the completed work for the FERRF Levee Improvement Project.

Analysis

Under Public Contract Code section 7201(b)(1), a public entity may withhold retention
proceeds from progress payments in an amount not to exceed five percent (5%). The
District has been withholding retention at the statutory maximum of five percent (5%)

consistent with the contract and applicable law.

Public Contract Code section 7107 governs release of retention upon completion of a
public works project and requires release within sixty (60) days following completion,
subject to specified exceptions for disputed claims or stop payment notices. Although final
completion of the FERRF entrance improvements and PG&E utility relocation has not yet
occurred, the statute does not prohibit a public agency from exercising discretion to reduce
retention prior to final completion where the majority of the work has been completed, and
adequate security remains for the unfinished scope.

Report to the District Board for the Regular Meeting of February 25, 2026
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In good faith, and in recognition that PG&E delays have impacted on the District’s design
change, APEC has not requested compensation for additional costs of extended
overhead, bond and insurance costs, and management expenses. Instead, APEC is
requesting given these circumstances, the District to reduce the retention from 5% to 1%,
resulting in release of $537,132.40, while retaining $134,283.10 (one percent of the
adjusted contract amount) as security for completion of the remaining work.

Reduction of retention does not constitute final acceptance of the work under Public
Contract Code section 7107, nor does it waive any rights of the District with respect to
defective work, warranty obligations, or contract remedies. Based on the project status
and absence of claims or stop notices, the proposed reduction is consistent with Public
Contract Code sections 7201 and 7107 and is within the Board'’s discretion.

Fiscal Impact

There is no fiscal impact due to releasing this retention. The Capital Assets Fund for Fiscal
Year 2025-2026 for the FERRF Levee Improvements Project had an approved budget of
$1.0 million and has a current budget of $629,500.

Recommendation

The District Engineer requests that the District Board authorize the General Manager to
Reduce Retention for the FERRF Levee Improvements Project No. 1762.0 from 5% to 1%
and Release $537,132.40 to Anderson Pacific Engineering Construction, Inc. (APEC).

Attachment: Anderson Pacific Retention Reduction Request

Report to the District Board for the Regular Meeting of February 25, 2026
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Anderson Pacific

ENGINEERING CONSTRUCTION

N

FERRF Levee Improvements Project
Retention Reduction Request

February 13th, 2026

Sergio Ramirez
West Bay Sanitary District
500 Laurel St. Menlo Park, CA 94025

Dear Mr. Ramirez,

Anderson Pacific Engineering Construction, Inc. (APEC) hereby formally requests a reduction in retention from 5% to 1% for
the FERRF Levee Improvements Project.

It is well-established industry practice to reduce retention once a substantial portion of the work is complete and the
project has extended beyond its anticipated timeline.

As documented in Addendum 3, the contract completion date was January 31, 2025. APEC completed all work available at
that time and was prepared to close out the project in accordance with the contract schedule. However, due to CCO 01, an
owner-directed change, the project could not be finalized as planned.

Further, ongoing PG&E delays have prevented completion of the remaining scope, and at this time there is no defined
schedule for final resolution.

Due to the nature of CCO 01, APEC would be entitled to extended overhead, including bond and insurance costs, project
management expenses, and escalation-related labor impacts. In good faith, and in recognition that PG&E delays have
impacted the District's design change, APEC has not requested compensation for these additional costs.

Given these circumstances, APEC believes it is reasonable and appropriate to reduce retention from 5% to 1%. This will
allow us to release retention to our subcontractors and maintain the cash flow anticipated at bid, based on the original
contractual completion date of January 31, 2025.

At this time, APEC is requesting release of $537,132.40 in retention. One percent (1%) of the total contract amount, equal
to $134,283.10, will remain as retention associated with the remaining incomplete scope until that work is fully finalized.

We appreciate your consideration of this request and are happy to provide any additional documentation needed to
facilitate processing.

Sincerely,

Kevin Anderson
President
Anderson Pacific Engineering Construction, Inc.

1370 Norman Avenue | Santa Clara, CA 95054
Tel 408-970-9900 | License No. 245215 10-3



: ANDERSON PACIFIC

Engineering Construction, Inc.

West Bay Santitary District
500 Laurel Street
Menlo Park, CA 94025

Payment Request #12
RETENTION REDUCTION

PLEASE REMIT PAYMENT TO:

ANDERSON PACIFIC ENGINEERING CONSTRUCTION, INC. Date: 2/13/2026
1370 Norman Avenue, Santa Clara, CA 95054 Job #: 2305
Phone: (408) 970-9900 Invoice #: 2305-12
Fax: (408) 970-9975 Thru: 1/31/2026

Job Name: Flow Equalization and Resource Recovery Facility Levee Improvements Project
Menlo Park, CA

Qty. Total Qty. Total
Item No. Description Qty. Unit Cost Total Amount This Period This Period To Date To Date
Mobilization/Demobilization (Not to exceed 5%

1 of the total bid price) LS 1 $700,000.00 $700,000.00

la Mobilization LS 1 $467,000.00 $467,000.00 $0.00 1 $467,000.00
1b Demobilization LS 1 $233,000.00 $233,000.00 $0.00 1 $233,000.00
2 Construction Staking & Survey LS 1 $100,000.00 $100,000.00

2a Office Calculations/Survey Control LS 1 $15,000.00 $15,000.00 $0.00 1 $15,000.00
2b Rough Grade LS 1 $35,000.00 $35,000.00 $0.00 1 $35,000.00
2c Sheet Pile Walls LS 1 $25,000.00 $25,000.00 $0.00 1 $25,000.00
2d Storm Drain Utilities LS 1 $10,000.00 $10,000.00 $0.00 1 $10,000.00
2e Finish Grade LS 1 $15,000.00 $15,000.00 $0.00 1 $15,000.00
3 Traffic Control LS 1 $15,000.00 $15,000.00

3a Traffic Control Plan LS 1 $1,000.00 $1,000.00 $0.00 1 $1,000.00
3b Bedwell Bayfront Park Pedestrian Bypass LS 1 $10,000.00 $10,000.00 $0.00 1 $10,000.00
3c Traffic Control for Import/Deliveries LS 1 $4,000.00 $4,000.00 $0.00 1 $4,000.00
4 Dust Control Ls 1 $60,000.00 $60,000.00

4a Develop Water (Water Meter Deposit) LS 1 $4,000.00 $4,000.00 $0.00 1 $4,000.00
4b Dust Control (Water Service/Water Truck) Month 10 $5,600.00 $56,000.00 $0.00 10 $56,000.00
5 Site Preparation and Demolition LS 1 $2,100,000.00 $2,100,000.00

Erosion Control
5a Construction Entrances EA 2 $7,500.00 $15,000.00 $0.00 2 $15,000.00
Sb Monthly Maintenance Month 10 $10,500.00 $105,000.00 $0.00 10 $105,000.00
5¢ Erosion Control Blankets (Slope Protection) AC 1.23 $25,000.00 $30,750.00 $0.00 1.23 $30,750.00
5d Biodegradable Fiber Rolls (Slope Protection) LF 3,572 $5.00 $17,860.00 $0.00 3,572 $17,860.00
Se Remove Temporary Erosion Control LS 1 $15,000.00 $15,000.00 $0.00 1 $15,000.00
Site Demolition

5f AC Pavement Removal SF 14,500 $2.50 $36,250.00 $0.00 14,500 $36,250.00
5g Remove Existing Fence & Gate LF 254 $20.00 $5,080.00 $0.00 254 $5,080.00
5h Remove Existing 30" Outfall Pipe LF 180 $405.00 $72,900.00 $0.00 180 $72,900.00
5i Remove Existing 24" SSFM LF 455 $50.00 $22,750.00 $0.00 455 $22,750.00

Page 1 of 4
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: ANDERSON PACIFIC

Engineering Construction, Inc.

5j Remove Existing 6" Storm Drain LF 50 $25.00 $1,250.00 $0.00 50 $1,250.00
5k Cap Existing Pipe EA 3 $750.00 $2,250.00 $0.00 3 $2,250.00
5| Demo/Abandon/Remove Misc. Site Structures LS 1 $25,000.00 $25,000.00 $0.00 1 $25,000.00
Clearing and Grubbing
5m Perimeter Clearing (City of Menlo Park) LS 1 $14,910.00 $14,910.00 $0.00 1 $14,910.00
5n Staging Area Clearing & Debris Removal LS 1 $100,000.00 $100,000.00 $0.00 1 $100,000.00
50 Existing Levee Clearing & Debris Removal LS 1 $291,000.00 $291,000.00 $0.00 1 $291,000.00
S5p Perimeter Pond Clearing & Debris Removal LS 1 $100,000.00 $100,000.00 $0.00 1 $100,000.00
5q Native Marsh Clearing LS 1 $100,000.00 $100,000.00 $0.00 1 $100,000.00
Site Management & Preparation
Sr Site Supervision/Project Management Month 10 $57,000.00 $570,000.00 $0.00 10 $570,000.00
Ss Staging Area Prep for Sheet Pile Delivery LS 1 $75,000.00 $75,000.00 $0.00 1 $75,000.00
Cofferdam
5t Install Cofferdam LS 1 $300,000.00 $300,000.00 $0.00 1 $300,000.00
5u Maintain Cofferdam LS 1 $50,000.00 $50,000.00 $0.00 1 $50,000.00
5v Remove Cofferdam LS 1 $150,000.00 $150,000.00 $0.00 1 $150,000.00
6 Salt Marsh Harvest Mouse Exclusion Fence LF 2,500 $20.00 $50,000.00 $0.00 2,500 $50,000.00
7 Project Signage EA 2 $2,000.00 $4,000.00 $0.00 2 $4,000.00
8 Utility Crossing EA 6 $5,000.00 $30,000.00 $0.00 6 $30,000.00
9 Pothole Utilities EA 8 $1,800.00 $14,400.00 $0.00 8 $14,400.00
10 Easement/Landscape Restoration LS 1 $18,000.00 $18,000.00 $0.00 1 $18,000.00
WBSD and Menlo Park Excavation, Fill and
11 Grading LS 1 $2,600,000.00 $2,600,000.00
Overexcavation & Engineered Fill
11a Levee Keyway Construction LF 2,200 $170.00 $374,000.00 $0.00 2,200 $374,000.00
11b Marsh Road Overexcavation & Engineered Fill CY 1,250 $250.00 $312,500.00 $0.00 1,250 $312,500.00
11c Bayfront Trail Overexcavation & Engineered Fill CcY 350 $250.00 $87,500.00 $0.00 350 $87,500.00
Levee Construction
11d Structural Fill - Onsite Borrow CY 5,200 $55.00 $286,000.00 $0.00 5,200 $286,000.00
1lle Structural Fill - Existing Levee CY 1,200 $60.00 $72,000.00 $0.00 1,200 $72,000.00
11f Structural Fill - Import CY 9,325 $120.00 $1,119,000.00 $0.00 9,325 $1,119,000.00
11lg 18" Levee Road Construction SF 27,000 $11.00 $297,000.00 $0.00 27,000 $297,000.00
11h Slope Grading SF 52,000 $1.00 $52,000.00 $0.00 52,000 $52,000.00
12 Sheeting / Shoring / Bracing LS 1 $60,000.00 $60,000.00
Marsh Road - Shoring for
12a Overexcavation/Engineered Fill LS 1 $20,000.00 $20,000.00 $0.00 1 $20,000.00
Bayfront Trail - Shoring for
12b Overexcavation/Engineered Fill LS 1 $10,000.00 $10,000.00 $0.00 1 $10,000.00
12c WBSD - Shoring for Utilities/Excavation LS 1 $30,000.00 $30,000.00 $0.00 1 $30,000.00
13 Pavement Restoration - Menlo Park Right of Way | SF 12,200 $16.00 $195,200.00 $0.00 12,200 $195,200.00
14 Pavement Restoration - WBSD SF 1,700 $20.00 $34,000.00 $0.00 1,700 $34,000.00
15 Drainage Ditch Improvements LF 270 $90.00 $24,300.00 $0.00 270 $24,300.00
Install 8-inch PVC C900 Stormwater Pipe by Open
16 Trench LF 242 $190.00 $45,980.00 $0.00 242 $45,980.00
Install 18-inch min ID HDPE Stormwater Pipe by
17 Open Trench LF 280 $600.00 $168,000.00 $0.00 280 $168,000.00
Install 18-inch PVC C900 Stormwater Pipe by
18 Open Trench LF 688 $350.00 $240,800.00 $0.00 688 $240,800.00
Install 20-inch PVC C900 Stormwater Pipe by
19 Open Trench LF 266 $360.00 $95,760.00 $0.00 266 $95,760.00
Page 2 of 4
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: ANDERSON PACIFIC

Engineering Construction, Inc.

20 Catch Basins EA 17 $7,500.00 $127,500.00 $0.00 17 $127,500.00
21 Inlet Capure Bag EA 9 $1,000.00 $9,000.00 $0.00 9 $9,000.00
22 Headwall LS 1 $35,000.00 $35,000.00
22a Excavate / Prep Subgrade LS 1 $4,000.00 $4,000.00 $0.00 1 $4,000.00
22b Footing - Form and Reinforcing Steel LS 1 $8,000.00 $8,000.00 $0.00 1 $8,000.00
22c Footing - Pour Concrete LS 1 $5,000.00 $5,000.00 $0.00 1 $5,000.00
22d Wall - Form and Reinforcing Steel LS 1 $8,000.00 $8,000.00 $0.00 1 $8,000.00
22e Wall - Pour Concrete LS 1 $4,000.00 $4,000.00 $0.00 1 $4,000.00
22f Install Trash Screen LS 1 $6,000.00 $6,000.00 $0.00 1 $6,000.00
23 Winged Flared Headwall LS 1 $36,000.00 $36,000.00
23a Excavate / Prep Subgrade LS 1 $4,000.00 $4,000.00 $0.00 1 $4,000.00
23b Footing - Form and Reinforcing Steel LS 1 $9,000.00 $9,000.00 $0.00 1 $9,000.00
23c Footing - Pour Concrete LS 1 $6,000.00 $6,000.00 $0.00 1 $6,000.00
23d Wall - Form and Reinforcing Steel LS 1 $12,000.00 $12,000.00 $0.00 1 $12,000.00
23e Wall - Pour Concrete LS 1 $5,000.00 $5,000.00 $0.00 1 $5,000.00
Inline Check Valve for 8" PVC C900 Stormwater
24 Pipe EA 1 $3,500.00 $3,500.00 $0.00 1 $3,500.00
Inline Check Valve for 18" min ID HDPE
25 Stormwater Pipe EA 1 $12,000.00 $12,000.00 $0.00 1 $12,000.00
Inline Check Valve for 18" PVC C900 Stormwater
26 Pipe EA 1 $12,000.00 $12,000.00 $0.00 1 $12,000.00
Inline Check Valve for 20" PVC C900 Stormwater
27 Pipe EA 2 $14,000.00 $28,000.00 $0.00 2 $28,000.00
28 Embedded Rock Energy Dissipator LS 1 $12,000.00 $12,000.00
28a Excavate / Prep Subgrade LS 1 $3,000.00 $3,000.00 $0.00 1 $3,000.00
28b Pour Concrete / Set Cobble LS 1 $9,000.00 $9,000.00 $0.00 1 $9,000.00
29 Stormwater Swale and Valley Gutter LS 1 $21,000.00 $21,000.00
29a 1-ft Concrete Swale LF 235 $60.00 $14,100.00 $0.00 235 $14,100.00
29b Concrete Valley Gutter SF 115 $60.00 $6,900.00 $0.00 115 $6,900.00
30 West Outboard Sheet Pile Walls - 32' to 49' LS 1 $1,975,000.00 $1,975,000.00
30a Sheet Pile Purchase and Freight to Jobsite LS 1 $1,070,000.00 $1,070,000.00 $0.00 1 $1,070,000.00
30b Unload & Stage Sheet Piles LS 1 $26,020.00 $26,020.00 $0.00 1 $26,020.00
30c Sheet Pile Install Support LF 1,423 $35.00 $49,805.00 $0.00 1,423 $49,805.00
30d Install Sheet Piles LF 1,423 $225.00 $320,175.00 $0.00 1,423 $320,175.00
30e Sheet Pile Wall Concrete Cap LF 240 $350.00 $84,000.00 $0.00 240 $84,000.00
30f Temporary Widening of Existing West Levee LS 1 $325,000.00 $325,000.00 $0.00 1 $325,000.00
Class 2 Recycled Aggregate Base (12") on West
30g Levee LS 1 $100,000.00 $100,000.00 $0.00 1 $100,000.00
31 North-East Inboard Sheet Pile Walls - 37' 6" LF 1,127 $1,450.00 $1,634,150.00
31a Sheet Pile Purchase and Freight to Jobsite LS 1 $973,000.00 $973,000.00 $0.00 1 $973,000.00
31b Unload & Stage Sheet Piles LS 1 $63,840.00 $63,840.00 $0.00 1 $63,840.00
31c Sheet Pile Install Support LF 1,127 $85.00 $95,795.00 $0.00 1,127 $95,795.00
31d Install Sheet Piles LF 1,127 $445.00 $501,515.00 $0.00 1,127 $501,515.00
32 North-East Outboard Sheet Pile Walls - 44' 6" LF 1,290 $2,130.00 $2,747,700.00
32a Sheet Pile Purchase and Freight to Jobsite LS 1 $1,836,000.00 $1,836,000.00 $0.00 1 $1,836,000.00
32b Unload & Stage Sheet Piles LS 1 $86,100.00 $86,100.00 $0.00 1 $86,100.00
32c Sheet Pile Install Support LF 1,290 $100.00 $129,000.00 $0.00 1,290 $129,000.00
32d Install Sheet Piles LF 1,290 $540.00 $696,600.00 $0.00 1,290 $696,600.00
33 Sheet Pile Wall Strut Connection EA 3 $6,500.00 $19,500.00 $0.00 3 $19,500.00
34 Chain Link Fence LF 269 $110.00 $29,590.00 $0.00 269 $29,590.00
35 Pedestrian Overlook LS 1 $21,000.00 $21,000.00
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: ANDERSON PACIFIC

Engineering Construction, Inc.

35a Form and Pour Concrete Pad LS 1 $10,000.00 $10,000.00 $0.00 1 $10,000.00
35b Install Bench LS 1 $5,000.00 $5,000.00 $0.00 1 $5,000.00
35¢c Install Interpretive Sign LS 1 $6,000.00 $6,000.00 $0.00 1 $6,000.00
36 Readjusting Existing Utility Vaults, and Manhole LS 1 $12,000.00 $12,000.00
36a Readjusting Existing Utility Vaults, and Manhole EA 4 $3,000.00 $12,000.00 $0.00 4 $12,000.00
Excavation - Bay Mud & Salvage Native Plant
37 Harvest cY 1,700 $100.00 $170,000.00 $0.00 1,700 $170,000.00
38 Ecotone Slope / Living Shoreline Excavation cY 2,610 $75.00 $195,750.00 $0.00 2,610 $195,750.00
Fill - Engineered / Structural Fill for Ecotone Slope
39 / Living Shoreline cYy 2,470 $65.00 $160,550.00 $0.00 2,470 $160,550.00
40 Fill - Bay Mud cY 1,370 $75.00 $102,750.00 $0.00 1,370 $102,750.00
41 Fill - Topsoil Placement cYy 2,400 $95.00 $228,000.00 $0.00 2,400 $228,000.00
42 Upland / Native Erosion Control Seed Mix AC 1.23 $24,000.00 $29,520.00 $0.00 1.23 $29,520.00
43 Oyster Reef Structures EA 1,300 $230.00 $299,000.00
Oyster Reef Structures Purchase and Freight to
43a Jobsite LS 1 $146,000.00 $146,000.00 $0.00 1 $146,000.00
43b Unload Oyster Reef Structures LS 1 $16,500.00 $16,500.00 $0.00 1 $16,500.00
43c Install Oyster Reef Structures EA 1,300 $105.00 $136,500.00 $0.00 1,300 $136,500.00
44 Planting & Irrigation System LS 1 $450,000.00 $450,000.00
44a Planting Area Finish Grading & Prep LS 1 $150,000.00 $150,000.00 $0.00 1 $150,000.00
44b Planting Offload/Staging LS 1 $53,577.00 $53,577.00 $0.00 1 $53,577.00
44c High Marsh / Transition Zone Planting EA 9,468 $17.25 $163,323.00 $0.00 9,468 $163,323.00
44d Coastal Scrub Planting EA 462 $50.00 $23,100.00 $0.00 462 $23,100.00
44e Temporary Irrigation System LS 1 $60,000.00 $60,000.00 $0.00 1 $60,000.00
45 Soil Amendments LS 1 $29,000.00 $29,000.00 $0.00 1 $29,000.00
46 1-Year Plant Establishment Period LS 1 $70,000.00 $70,000.00
46a Develop Water LS 1 $4,000.00 $4,000.00 $0.00 1 $4,000.00
46b 1-Year Plant Establishment Period (monthly) Month 12 $5,500.00 $66,000.00 $0.00 5 $27,500.00
47 Dewatering and Discharge LS 1 $60,000.00 $60,000.00 $0.00 1 $60,000.00
Raising City of Menlo Park's Leachate
48 Infrastructure LS 1 $11,000.00 $11,000.00 $0.00 1 $11,000.00
Contract Change Orders
CCO #01 Contract Change Order #01 LS 1 ($1,134,120.00)| ($1,134,120.00)}
CCO #01a Quantity Balancing Adjustment LS 1 ($1,911,140.00) ($1,911,140.00) $0.00 1 ($1,911,140.00)
CCO #01b FERRF Entrance Improvements LS 1 $495,000.00 $495,000.00 $0.00 0 $0.00
CCO #01c PG&E Utility Relocation LS 1 $282,000.00 $282,000.00 $0.00 1 $282,000.00
Contract Change Order Total:| ($1,134,140.00)]
Contract Total:  $13,961,810.00
Current Total $0.00 Total to Date| $13,428,310.00
Retention $0.00 Less 1% Retention (5134,283.10)
Due this Period $0.00 Less Previous Billed] ($12,756,894.50)
TOTAL DUEI $537,132.40
Page 4 of 4
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needed to be removed, additional 11 feet of 12” SS pipe, 1,664 pavement restoration,
additional utility crossings, and a sluice gate removal and coating of the junction box.

Staff recommends the District Board approve CCO #9 to Ranger Pipelines for
$272,351.33.

Fiscal Impact

The Capital Reserve Fund as of January 31, 2026 had a balance of $16.4 million. Staff
requested transfer of $104,219.55 to close out Point Repair Phase Il Project No. 1767.0
which is being presented to the Board for approval on February 25, 2026. The
remaining balance is $16.3 million, which staff requests additional transfer of
$272,351.33 for CCO #9. The remaining balance in the Capital Reserve Fund would be
approximately $16 million.

Recommendation

The District Engineer requests that the District Boad consider transferring $272,351.33
from the Capital Reserve Fund to Bayfront Park Sanitary Sewer Improvements Project
No. 1761.8 and authorize the General Manager to execute Contract Change Order No.
9 (CCO #9) with Ranger Pipelines, Inc. for $272,351.33.

Attachments: Contract Change Order No. 9 and Back ups

Report to the District Board for the Regular Meeting of February 25, 2026
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Ranger Pipelines, Inc.
P.O. Box 24109
San Francisco, CA 94124

Date: January 26, 2026

To: West Bay Sanitary District
500 Laurel Street
Menlo Park, CA 94025

Attn: Fariborz Heydari, District Engineer

Project Title: Bayfront Park Sanitary Sewer Improvement Project

Dewatering Allowance:

Daily Extra Work Reports dated November 30" 2025 to December 23" 2025, along with
rental invoices and a credit to account for previous charges, balancing at $32,111.13.

PB#20 (January 2026) $ 32,111.13

Ronan O Neill 1/26/2026

Ronan O’Neill — Assistant Project Manager Date



Summary of Daily Work Reports
WBSD Menlo Park

Name [

NO.

Bid Item

Perform Date

Description

Price Out Total |

ANCON 11.30.25

Dewatering

11/30/2025

DEWATERING - ANCON Invoice for Baker Tank 11/1/2025-11/30/2025 - INV-113063

1,137.12

ANCON 12.23.25

Dewatering

12/23/2025

DEWATERING - ANCON Invoice for Baker Tank Rental 12/1/2025-12/18/2025, and pick up and return of Baker
Tank. INV-113646

1,628.78

12.1.25 Night

Dewatering

12/1/2025

DEWATERING -Monday 1st 12 noon-Tuesday 2nd 12 noon. 2 EA Pumps were running 24 hours at downstream
side. During shift a hole was excavated and our forces installed a 12" PVC slit standpipe in SSMH B pit. Installed
3rd 2" pump to allow for constant dewatering of the pit. 3rd 2 inch pump was installed and running for 10
hours.

4,178.64

12.2.25 Night

Dewatering

12/2/2025

DEWATERING -Tuesday 2nd Dec 12 noon-Wednesday 3rd Dec 12 noon. 3 EA Pumps were running 24 hours. A
second standpipe (12" PVC pipe with slits) was installed. One generator at downstream side. One generator at
upstream side.

2,449.24

12.3.25 Night

Dewatering

12/3/2025

DEWATERING -Wednesday 3rd Dec 12 noon-Thursday 4th Dec 12 noon. 3 EA Pumps were running 24 hours. 1
hour allowed for manouvering of pumps. One generator at downstream side. One generator at upstream side.

2,235.35

12.4.25 Night

Dewatering

12/4/2025

DEWATERING -Thursday 4th Dec 12 noon-Friday 5th Dec 12 noon. 3 EA Pumps were running 24 hours. 1 hour
allowed for manouvering of pumps. One generator at downstream side. One generator at upstream side.

2,235.35

12.5t012.7 WE

Dewatering

12/5/2025

DEWATERING - Friday 5th December 12 Noon - Sunday 7th December 12 Noon. 3 EA Pumps were running 48
hours. OT Rate. One generator at downstream side. One generator at upstream side.

3,822.72

12.7.25 Night

Dewatering

12/7/2025

DEWATERING -Sunday 7th December 12 Noon - Monday 8th December 12 Noon. 3 EA Pumps were running 24
hours. 1 hour allowed for manouvering of pumps. One generator at downstream side. One generator at
upstream side.

2,235.35

12.8.25 Night

Dewatering

12/8/2025

DEWATERING -Monday 8th December 12 Noon - Tuesday 9th December 12 Noon. 3 EA Pumps were running 24
hours. 1 hour allowed for manouvering of pumps. One generator at downstream side. One generator at
upstream side.

2,235.35

12.9.25 Night

Dewatering

12/9/2025

DEWATERING - Tuesday 9th December 12 Noon - Wednesday 10th December 12 Noon. 3 EA Pumps were
running 24 hours. 1 hour allowed for manouvering of pumps. One generator at downstream side. One
generator at upstream side.

2,235.35

12.10.25 Night

Dewatering

12/10/2025

DEWATERING - Wednesday 10th December 12 Noon - Thursday 11th December 12 Noon. 3 EA Pumps were
running 24 hours. 1 hour allowed for manouvering of pumps. One generator at downstream side. One
generator at upstream side.

2,235.35

12.11.25 Night

Dewatering

12/11/2025

DEWATERING - Thursday 11th December 12 Noon - Friday 12th December 12 Noon. 3 EA Pumps were running
24 hours. 1 hour allowed for manouvering of pumps. One generator at downstream side. One generator at
upstream side.

2,235.35

12.12T012.14 WE

Dewatering

12/12/2025

DEWATERING - Friday 12th December 12 Noon - Sunday 14th December End of shift. 3 EA Pumps were running
48 hours OT Rate over the weekned. Pump equipment in operation 8 Hours Reg on Sunday 14th Night shift. One
generator at downstream side. One generator at upstream side. Pumps were taken out of operation at end of
nightshift as MH was set and slurry poured.

5,090.90

12.15.25 Night

Dewatering

12/15/2025

DEWATERING - Sunday 14th Night shift. Pumps placed in baker tank as it was cleaned out. Baker tank was
cleaned and pipe system was dismantled and removed.

1,440.90

John Credit Sept

Dewatering

12/31/2025

DEWATERING - John McCormack (Foreman/Superintendent) was incorrectly and mistakenly included in the
September PB#16 Dewatering Allowance. This Work and Price tag accounts for a credit/reimbursement of these
charges included in PB#16.

John McCormack - 4 Hrs Standard included on work tag 9/12/2025

John McCormack - 8 Hrs Standard included on work tag 9/17/2025

John McCormack - 6 Hrs Standard included on work tag 9/18/2025

John McCormack - 3 Hrs Standard included on work tag 9/26/2025

(3,284.64)

Total

32,111.13
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TO: WBSD Date: 11/30/2025
500 Laurel St, Menlo Park Public Works Project No. Bid Item Dewatering
CA, 94025
Attn: George Sanchez, Construction Inspector
Project: ~ West Bay Sanitary Bayfront Park
Description of Work: DEWATERING - ANCON Invoice for Baker Tank 11/1/2025-11/30/2025 - INV-113063
Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
Subtotal $ - $ -
Markup 15% $ -
Labor Total $ - $ -
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
See Invoice. INV-113063 $ 988.80
Subtotal $ 988.80 | $ -
Markup 15% $ 14832 | $ -
Equipment Total $  1,137.12| $ - |8 1,137.12
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 1,137.12
TOTAL THIS REPORT $ 1,137.12
Ronan O'Neill

Contractor Representative
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JOB NUMBER: 748 RANGER PIPELINES, INC.
JOB NAME: Menlo Park PO BOX 24109, SAN FRANCISCO, CA. 94124 BID ITEM: DEWATERING
OWNER: WBSD P 415-822-3700  F 415-822-3703 DATE: 11/30/2025
DAILY EXTRA WORK REPORT
WORK PERFORMED BY: RANGER PIPELINES INC
DESCRIPTION OF WORK: DEWATERING - ANCON Invoice for Baker Tank 11/1/2025-11/30/2025 - INV-113063
(A) EQUIPMENT (D) LABOR
‘o, DESCRIPTION HOURS HOURLY | Lo oUNT NO. NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY RATE REG
1 SEE INVOICE - INV -113063 oT
2 REG
3 oT -
4 REG
5 oT -
6 REG
oT -
COST OF EQUIPMENT oT
PLUS MARKUP % REG
TOTAL COST OF EQUIPMENT (A) oT
(B) MATERIALS REG
NO. DESCRIPTION UNITNO. | UNIT |UNIT cosT AMOUNT or
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP ____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT [UNITCOST AMOUNT PLUS BONDS & INSURANCE MARKUP %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 12/31/2025
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
Owner Representative DATE

TOTAL COST OF SUBCONTRACTORS (C)
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TO: WBSD
500 Laurel St, Menlo Park
CA, 94025
Attn: George Sanchez, Construction Inspector

Project:

Description of Work:

West Bay Sanitary Bayfront Park

Public Works Project No.

Date:
Bid Item

12/23/2025
Dewatering

DEWATERING - ANCON Invoice for Baker Tank Rental 12/1/2025-12/18/2025, and pick up and return of Baker Tank. INV-

113646
Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
Subtotal $ - $
Markup 15% $ -
Labor Total $ - $ -
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
See Invoice. INV-113646 $  1,416.33
Subtotal $ 141633 $
Markup 15% $ 21245 $
Equipment Total $ 162878 $ $ 1,628.78
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 1,628.78
TOTAL THIS REPORT $ 1,628.78
Zonan O Vel

Contractor Representative
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JOB NUMBER: 748 RANGER PIPELINES, INC.
JOB NAME: Menlo Park PO BOX 24109, SAN FRANCISCO, CA. 94124 BID ITEM: DEWATERING
OWNER: WBSD P 415-822-3700  F 415-822-3703 DATE: 12/23/2025
DAILY EXTRA WORK REPORT
WORK PERFORMED BY: RANGER PIPELINES INC
DESCRIPTION OF WORK: DEWATERING - ANCON Invoice for Baker Tank Rental 12/1/2025-12/18/2025, and pick up and return of Baker Tank. INV-113646
(A) EQUIPMENT (D) LABOR
‘o DESCRIPTION HOURS HOURLY | Lo ouNT NO. NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY RATE REG
1 SEE INVOICE - INV -113646 oT
2 REG
3 oT -
4 REG
5 oT -
6 REG
ot -
COST OF EQUIPMENT oT
PLUS MARKUP % REG
TOTAL COST OF EQUIPMENT (A) oT
(B) MATERIALS REG
NO. DESCRIPTION UNITNO. | UNIT [UNIT cosT AMOUNT or
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP ____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT [UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 12/31/2025
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representative DATE
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TO:

Attn:

Project:

WBSD

500 Laurel St,

CA, 94025

George Sanchez, Construction Inspector

West Bay Sanitary Bayfront Park

Description of Work:

Menlo Park

Public Works Project No.

Bid Item

12/1/2025
Dewatering

DEWATERING -Monday 1st 12 noon-Tuesday 2nd 12 noon. 2 EA Pumps were running 24 hours at downstream side. During
shift a hole was excavated and our forces installed a 12" PVC slit standpipe in SSMH B pit. Installed 3rd 2" pump to allow for
constant dewatering of the pit. 3rd 2 inch pump was installed and running for 10 hours.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 4 $ 8876 $ 355.04
ABEL ALAYO 4 $ 86.30 $ 345.20
SHANE HUNT 3 $  114.94 $ 344.82
RIGOBERTO CARREON 4 $ 8478 $ 339.12
Subtotal $ 138418 § -
Markup 15% $ 207.63
Labor Total $ 1,591.81 $ 1,591.81
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 24 $ 4.59 $ 110.16
2 Inch Pump 34 oT $ 312 $ 106.12
Doosan Generator 16 $ 33.51 $ 536.16
Doosan Generator 32 oT $ 29.82 $ 954.36
4 Light Set 3 $ 1093 $ 32.79
Water/Flow Meter 8 $ 0.43 $ 3.44
Komatsu PC 300 3 $  167.51 $ 502.53
Water/Flow Meter 16 oT $ 0.24 $ 3.85
Subtotal $  1,185.08|$ 1,064.34
Markup 15% $ 177.76 | $ 159.65
Equipment Total $ 1,362.84 | $ 1,223.99 | $ 2,586.83
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ =
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 4,1 78.64
TOTAL THIS REPORT $ 4,178.64
Ronan 0 Nedll

Contractor Representative
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JOB NUMBER: 748 RANGER PIPELINES, INC.

JOB NAME: Menlo Park PO BOX 24109, SAN FRANCISCO, CA. 94124 BID ITEM: DEWATERING
OWNER: WBSD P 415-822-3700  F 415-822-3703 DATE: 12/1/2025
DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC

DEWATERING -Monday 1st 12 noon-Tuesday 2nd 12 noon. 2 EA Pumps were running 24 hours at downstream side. During shift a hole was excavated
and our forces installed a 12" PVC slit standpipe in SSMH B pit. Installed 3rd 2" pump to allow for constant dewatering of the pit. 3rd 2 inch pump was
DESCRIPTION OF WORK: installed and running for 10 hours.

(A) EQUIPMENT (D) LABOR
‘o DESCRIPTION HOURS "2,355” EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 4
1 2 EA - 2 Inch Pump 24 Laborer oT -
2 2 Inch Pump 10 Abel Alayo REG 4
3 2 EA Doosan Generator 24 Laborer oT -
4 4 Light Set 3 Shane Hunt REG 3
5 Komatsu PC 300 3 Operator oT -
6 Water/Flow Meter 24 Rigoberto Carreon REG 4
Laborer
COST OF EQUIPMENT oT
PLUS MARKUP % REG
TOTAL COST OF EQUIPMENT (A) ot
(B) MATERIALS REG
NO. DESCRIPTION UNITNO. | UNIT |UNIT cosT AMOUNT or
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUS MARKUP %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT [UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP ____ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 12/31/2025
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) 1 Owner Representative DATE
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TO:

Attn:

Project:

WBSD

500 Laurel St, Menlo Park

CA, 94025

George Sanchez, Construction Inspector

West Bay Sanitary Bayfront Park

Description of Work:

Public Works Project No.

Date:
Bid Item

12/2/2025
Dewatering

DEWATERING -Tuesday 2nd Dec 12 noon-Wednesday 3rd Dec 12 noon. 3 EA Pumps were running 24 hours. A second
standpipe (12" PVC pipe with slits) was installed. One generator at downstream side. One generator at upstream side.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 2 $ 8876 $ 177.52
ABEL ALAYO 2 $ 86.30 $ 172.60
Subtotal $ 350.12 | $ -
Markup 15% $ 52.52
Labor Total $ 402.64 $ 402.64
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 24 $ 4.59 $ 110.16
2 Inch Pump 48 oT $ 312 $ 149.82
Doosan Generator 16 $ 33.51 $ 536.16
Doosan Generator 32 oT $ 29.82 $ 954.36
4 Light Set 2 $ 1093 $ 21.86
Water/Flow Meter 8 $ 0.43 $ 3.44
Water/Flow Meter 16 oT $ 0.24 $ 3.85
Subtotal $ 67162 | $ 1,108.04
Markup 15% $ 100.74 | $ 166.21
Equipment Total $ 77236 | $ 1,274.24 | $ 2,046.60
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ =
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 2,449.24
TOTAL THIS REPORT $ 2,449.24
Ronan 0 Nedll

Contractor Representative
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD

RANGER PIPELINES, INC.
PO BOX 24109, SAN FRANCISCO, CA. 94124

P 415-822-3700  F 415-822-3703

DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC

DATE:

BID ITEM: DEWATERING
12/2/2025

DEWATERING -Tuesday 2nd Dec 12 noon-Wednesday 3rd Dec 12 noon. 3 EA Pumps were running 24 hours. A second standpipe (12" PVC pipe with
DESCRIPTION OF WORK:  slits) was installed. One generator at downstream side. One generator at upstream side.

(A) EQUIPMENT (D) LABOR
Yo, DESCRIPTION HOURS ”2255” EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 3
1 3 EA - 2 Inch Pump 24 Laborer oT -
2 2 EA - Doosan Generator 24 Abel Alayo REG 3
3 Water/Flow Meter 24 Laborer oT -
4 4 Light Set 2 REG
oT
REG
oT
COST OF EQUIPMENT REG
PLUS MARKUP % oT
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP _____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP __ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 12/31/2025
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representafive DATE
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TO:

Attn:

Project:

WBSD

500 Laurel St, Menlo Park

CA, 94025

George Sanchez, Construction Inspector

West Bay Sanitary Bayfront Park

Description of Work:

Public Works Project No.

Date:
Bid ltem

12/3/2025
Dewatering

DEWATERING -Wednesday 3rd Dec 12 noon-Thursday 4th Dec 12 noon. 3 EA Pumps were running 24 hours. 1 hour allowed
for manouvering of pumps. One generator at downstream side. One generator at upstream side.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 1 $ 88.76 $ 88.76
ABEL ALAYO 1 $ 86.30 $ 86.30
Subtotal $ 175.06 [ $ -
Markup 15% $ 26.26
Labor Total $ 201.32 $ 201.32
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 24 $ 4.59 $ 110.16
2 Inch Pump 48 oT $ 3.12 $ 149.82
Doosan Generator 16 $ 33.51 $ 536.16
Doosan Generator 32 oT $ 29.82 $ 954.36
4 Light Set 1 $ 10.93 $ 10.93
Water/Flow Meter 8 $ 0.43 $ 3.44
Water/Flow Meter 16 oT $ 0.24 $ 3.85
Subtotal $ 660.69 | $ 1,108.04
Markup 15% $ 99.10 | $ 166.21
Equipment Total $ 759.79 | $ 127424 | $ 2,034.03
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 2,235.35
TOTAL THIS REPORT $ 2,235.35
Rowan O0'Nedl

Contractor Representative
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD

RANGER PIPELINES, INC.
PO BOX 24109, SAN FRANCISCO, CA. 94124

P 415-822-3700  F 415-822-3703

DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC

BID ITEM: DEWATERING
DATE:

12/3/2025

DEWATERING -Wednesday 3rd Dec 12 noon-Thursday 4th Dec 12 noon. 3 EA Pumps were running 24 hours. 1 hour allowed for manouvering of pumps.
DESCRIPTION OF WORK: One generator at downstream side. One generator at upstream side.

(A) EQUIPMENT (D) LABOR
Yo DESCRIPTION HOURS ”2255” EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 1
1 3 EA - 2 Inch Pump 24 Laborer oT -
2 2 EA - Doosan Generator 24 Abel Alayo REG 1
3 Water/Flow Meter 24 Laborer oT -
4 4 Light Set 3 REG
oT
REG
oT
COST OF EQUIPMENT REG
PLUS MARKUP % oT
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP _____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP __ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 12/31/2025
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representafive DATE
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TO:

Attn:

Project:

WBSD

500 Laurel St, Menlo Park

CA, 94025

George Sanchez, Construction Inspector

West Bay Sanitary Bayfront Park

Description of Work:

Public Works Project No.

Date:
Bid Item

12/4/2025
Dewatering

DEWATERING -Thursday 4th Dec 12 noon-Friday 5th Dec 12 noon. 3 EA Pumps were running 24 hours. 1 hour allowed for
manouvering of pumps. One generator at downstream side. One generator at upstream side.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 1 $ 8876 $ 88.76
ABEL ALAYO 1 $ 86.30 $ 86.30
Subtotal $ 175.06 | $ -
Markup 15% $ 26.26
Labor Total $ 201.32 $ 201.32
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 24 $ 4.59 $ 110.16
2 Inch Pump 48 oT $ 312 $ 149.82
Doosan Generator 16 $ 33.51 $ 536.16
Doosan Generator 32 oT $ 29.82 $ 954.36
4 Light Set 1 $ 1093 $ 10.93
Water/Flow Meter 8 $ 0.43 $ 3.44
Water/Flow Meter 16 oT $ 0.24 $ 3.85
Subtotal $ 660.69 | $ 1,108.04
Markup 15% $ 99.10 | $ 166.21
Equipment Total $ 759.79 | $ 1,274.24 | $ 2,034.03
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ =
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 2,235.35
TOTAL THIS REPORT $ 2,235.35
Ronan 0 Nedll

Contractor Representative
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD

RANGER PIPELINES, INC.
PO BOX 24109, SAN FRANCISCO, CA. 94124

P 415-822-3700  F 415-822-3703

DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC

BID ITEM: DEWATERING
DATE:

12/4/2025

DEWATERING -Thursday 4th Dec 12 noon-Friday 5th Dec 12 noon. 3 EA Pumps were running 24 hours. 1 hour allowed for manouvering of pumps. One
DESCRIPTION OF WORK: generator at downstream side. One generator at upstream side.

(A) EQUIPMENT (D) LABOR
Yo DESCRIPTION HOURS ”2255” EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 1
1 3 EA - 2 Inch Pump 24 Laborer oT -
2 2 EA - Doosan Generator 24 Abel Alayo REG 1
3 Water/Flow Meter 24 Laborer oT -
4 4 Light Set 1 REG
oT
REG
oT
COST OF EQUIPMENT REG
PLUS MARKUP % oT
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP _____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP __ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 12/31/2025
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representafive DATE
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TO: WBSD Date: 12/5/2025
500 Laurel St, Menlo Park Public Works Project No. Bid Item Dewatering
CA, 94025
Attn: George Sanchez, Construction Inspector
Project: ~ West Bay Sanitary Bayfront Park
- . DEWATERING - Friday 5th December 12 Noon - Sunday 7th December 12 Noon. 3 EA Pumps were running 48 hours. OT
Description of Work: . ;
Rate. One generator at downstream side. One generator at upstream side.
Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
$ -
$ -
Subtotal $ - $ -
Markup 15% $ -
Labor Total $ - $ -
No. Equipment Hours Hourly Rate Extended
ST STBY/OT ST STBY /OT Amounts
2 Inch Pump 144 oT $ 3.12 $ 449.45
Doosan Generator 96 oT $ 3351|$ 29.82 $ 2,863.09
Water/Flow Meter 48 oT $ 0.24 $ 11.56
Subtotal $ - | 3,324.11
Markup 15% $ - $ 498.62
Equipment Total $ - $ 3,82272 | $ 3,822.72
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ =
Total Subs $ - $ -
Subtotal $ 3,822.72
TOTAL THIS REPORT $ 3,822.72
Ronan O Nedl
Contractor Representative
1
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD

RANGER PIPELINES, INC.
PO BOX 24109, SAN FRANCISCO, CA. 94124

P 415-822-3700  F 415-822-3703

DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC

BID ITEM: DEWATERING
DATE:

12/5/2025

DEWATERING - Friday 5th December 12 Noon - Sunday 7th December 12 Noon. 3 EA Pumps were running 48 hours. OT Rate. One generator at

DESCRIPTION OF WORK: downstream side. One generator at upstream side.

(A) EQUIPMENT (D) LABOR
Yo, DESCRIPTION HOURS Hg:TRé_Y EXTENDED AMOUNT NO. NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY REG
1 3 EA - 2 Inch Pump 48 oT -
2 2 EA - Doosan Generator 48 REG
3 Water/Flow Meter 48 oT -
4 REG
5 oT -
6 REG
oT -
COST OF EQUIPMENT REG
PLUS MARKUP % oT -
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP ____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNIT NO. UNIT | UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP __ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 12/31/2025
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representative DATE
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TO:

Attn:

Project:

WBSD

500 Laurel St, Menlo Park

CA, 94025

George Sanchez, Construction Inspector

West Bay Sanitary Bayfront Park

Description of Work:

Public Works Project No.

Date:
Bid Item

12/7/2025
Dewatering

DEWATERING -Sunday 7th December 12 Noon - Monday 8th December 12 Noon. 3 EA Pumps were running 24 hours. 1

hour allowed for manouvering of pumps. One generator at downstream side. One generator at upstream side.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 1 $ 8876 $ 88.76
ABEL ALAYO 1 $ 86.30 $ 86.30
Subtotal $ 175.06 | $ -
Markup 15% $ 26.26
Labor Total $ 201.32 $ 201.32
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 24 $ 4.59 $ 110.16
2 Inch Pump 48 oT $ 312 $ 149.82
Doosan Generator 16 $ 33.51 $ 536.16
Doosan Generator 32 oT $ 29.82 $ 954.36
4 Light Set 1 $ 1093 $ 10.93
Water/Flow Meter 8 $ 0.43 $ 3.44
Water/Flow Meter 16 oT $ 0.24 $ 3.85
Subtotal $ 660.69 | $ 1,108.04
Markup 15% $ 99.10 | $ 166.21
Equipment Total $ 759.79 | $ 1,274.24 | $ 2,034.03
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ =
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 2,235.35
TOTAL THIS REPORT $ 2,235.35
Ronan 0 Nedll

Contractor Representative
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD

RANGER PIPELINES, INC.

PO BOX 24109, SAN FRANCISCO, CA. 94124

P 415-822-3700  F 415-822-3703

DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC

BID ITEM: DEWATERING
DATE:

12/7/2025

DEWATERING -Sunday 7th December 12 Noon - Monday 8th December 12 Noon. 3 EA Pumps were running 24 hours. 1 hour allowed for manouvering of
DESCRIPTION OF WORK: pumps. One generator at downstream side. One generator at upstream side.

(A) EQUIPMENT (D) LABOR
Yo, DESCRIPTION HOURS HggTRé_Y EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 1
1 3 EA - 2 Inch Pump 24 Laborer oT -
2 2 EA - Doosan Generator 24 Abel Alayo REG 1
3 Water/Flow Meter 24 Laborer oT -
4 4 Light Set 1 REG
oT
REG
oT
COST OF EQUIPMENT REG
PLUS MARKUP % oT
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP _____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP ___ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 12/31/2025
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representafive DATE

13-31



TO: WBSD

500 Laurel St, Menlo Park

CA, 94025
Attn: George Sanchez, Construction Inspector
Project: ~ West Bay Sanitary Bayfront Park

Description of Work:

Public Works Project No.

Date:
Bid Item

12/8/2025
Dewatering

DEWATERING -Monday 8th December 12 Noon - Tuesday 9th December 12 Noon. 3 EA Pumps were running 24 hours. 1
hour allowed for manouvering of pumps. One generator at downstream side. One generator at upstream side.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 1 $ 8876 $ 88.76
ABEL ALAYO 1 $ 86.30 $ 86.30
Subtotal $ 175.06 | $ -
Markup 15% $ 26.26
Labor Total $ 201.32 $ 201.32
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 24 $ 4.59 $ 110.16
2 Inch Pump 48 oT $ 312 $ 149.82
Doosan Generator 16 $ 33.51 $ 536.16
Doosan Generator 32 oT $ 29.82 $ 954.36
4 Light Set 1 $ 1093 $ 10.93
Water/Flow Meter 8 $ 0.43 $ 3.44
Water/Flow Meter 16 oT $ 0.24 $ 3.85
Subtotal $ 660.69 | $ 1,108.04
Markup 15% $ 99.10 | $ 166.21
Equipment Total $ 759.79 | $ 1,274.24 | $ 2,034.03
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ =
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 2,235.35
TOTAL THIS REPORT $ 2,235.35
Ronan 0 Nedll

Contractor Representative
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD

RANGER PIPELINES, INC.
PO BOX 24109, SAN FRANCISCO, CA. 94124

P 415-822-3700  F 415-822-3703

DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC

BID ITEM: DEWATERING
DATE:

12/8/2025

DEWATERING -Monday 8th December 12 Noon - Tuesday 9th December 12 Noon. 3 EA Pumps were running 24 hours. 1 hour allowed for manouvering
DESCRIPTION OF WORK: of pumps. One generator at downstream side. One generator at upstream side.

(A) EQUIPMENT (D) LABOR
Yo, DESCRIPTION HOURS Hg:TRé_Y EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 1
1 3 EA - 2 Inch Pump 24 Laborer oT -
2 2 EA - Doosan Generator 24 Abel Alayo REG 1
3 Water/Flow Meter 24 Laborer oT -
4 4 Light Set 1 REG
oT
REG
oT
COST OF EQUIPMENT REG
PLUS MARKUP % oT
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP _____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
No. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP ___ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 1/2/2026
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representative DATE
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TO:

Attn:

Project:

WBSD

500 Laurel St, Menlo Park

CA, 94025

George Sanchez, Construction Inspector

West Bay Sanitary Bayfront Park

Description of Work:

Public Works Project No.

Date:
Bid Item

12/9/2025
Dewatering

DEWATERING - Tuesday 9th December 12 Noon - Wednesday 10th December 12 Noon. 3 EA Pumps were running 24 hours.

1 hour allowed for manouvering of pumps. One generator at downstream side. One generator at upstream side.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 1 $ 8876 $ 88.76
ABEL ALAYO 1 $ 86.30 $ 86.30
Subtotal $ 175.06 | $ -
Markup 15% $ 26.26
Labor Total $ 201.32 $ 201.32
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 24 $ 4.59 $ 110.16
2 Inch Pump 48 oT $ 312 $ 149.82
Doosan Generator 16 $ 33.51 $ 536.16
Doosan Generator 32 oT $ 29.82 $ 954.36
4 Light Set 1 $ 1093 $ 10.93
Water/Flow Meter 8 $ 0.43 $ 3.44
Water/Flow Meter 16 oT $ 0.24 $ 3.85
Subtotal $ 660.69 | $ 1,108.04
Markup 15% $ 99.10 | $ 166.21
Equipment Total $ 759.79 | $ 1,274.24 | $ 2,034.03
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ =
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 2,235.35
TOTAL THIS REPORT $ 2,235.35
Ronan 0 Nedll

Contractor Representative
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD

RANGER PIPELINES, INC.
PO BOX 24109, SAN FRANCISCO, CA. 94124

P 415-822-3700  F 415-822-3703

DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC

BID ITEM: DEWATERING
DATE:

12/9/2025

DEWATERING - Tuesday 9th December 12 Noon - Wednesday 10th December 12 Noon. 3 EA Pumps were running 24 hours. 1 hour allowed for
DESCRIPTION OF WORK: manouvering of pumps. One generator at downstream side. One generator at upstream side.

(A) EQUIPMENT (D) LABOR
Yo, DESCRIPTION HOURS Hg:TRé_Y EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 1
1 3 EA - 2 Inch Pump 24 Laborer oT -
2 2 EA - Doosan Generator 24 Abel Alayo REG 1
3 Water/Flow Meter 24 Laborer oT -
4 4 Light Set 1 REG
oT
REG
oT
COST OF EQUIPMENT REG
PLUS MARKUP % oT
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP _____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
No. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP ___ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 1/2/2026
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representative DATE

13-35



TO:

Attn:

Project:

WBSD

500 Laurel St, Menlo Park

CA, 94025

George Sanchez, Construction Inspector

West Bay Sanitary Bayfront Park

Description of Work:

Public Works Project No.

Date:
Bid Item

12/10/2025
Dewatering

DEWATERING - Wednesday 10th December 12 Noon - Thursday 11th December 12 Noon. 3 EA Pumps were running 24
hours. 1 hour allowed for manouvering of pumps. One generator at downstream side. One generator at upstream side.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 1 $ 8876 $ 88.76
ABEL ALAYO 1 $ 86.30 $ 86.30
Subtotal $ 175.06 | $ -
Markup 15% $ 26.26
Labor Total $ 201.32 $ 201.32
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 24 $ 4.59 $ 110.16
2 Inch Pump 48 oT $ 312 $ 149.82
Doosan Generator 16 $ 33.51 $ 536.16
Doosan Generator 32 oT $ 29.82 $ 954.36
4 Light Set 1 $ 1093 $ 10.93
Water/Flow Meter 8 $ 0.43 $ 3.44
Water/Flow Meter 16 oT $ 0.24 $ 3.85
Subtotal $ 660.69 | $ 1,108.04
Markup 15% $ 99.10 | $ 166.21
Equipment Total $ 759.79 | $ 1,274.24 | $ 2,034.03
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ =
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 2,235.35
TOTAL THIS REPORT $ 2,235.35
Ronan 0 Nedll

Contractor Representative
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD

RANGER PIPELINES, INC.
PO BOX 24109, SAN FRANCISCO, CA. 94124

P 415-822-3700  F 415-822-3703

DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC

BID ITEM: DEWATERING
DATE:

12/10/2025

DEWATERING - Wednesday 10th December 12 Noon - Thursday 11th December 12 Noon. 3 EA Pumps were running 24 hours. 1 hour allowed for
DESCRIPTION OF WORK: manouvering of pumps. One generator at downstream side. One generator at upstream side.

(A) EQUIPMENT (D) LABOR
Yo DESCRIPTION HOURS Hg:TRé_Y EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 1
1 3 EA - 2 Inch Pump 24 Laborer oT -
2 2 EA - Doosan Generator 24 Abel Alayo REG 1
3 Water/Flow Meter 24 Laborer oT -
4 4 Light Set 1 REG
oT
REG
oT
COST OF EQUIPMENT REG
PLUS MARKUP % oT
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP _____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP __ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 1/2/2026
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representafive DATE

13-37



TO: WBSD
500 Laurel St, Menlo Park Public Works Project No.
CA, 94025

Attn: George Sanchez, Construction Inspector

Project: ~ West Bay Sanitary Bayfront Park

Description of Work:

Date:
Bid Item

12/11/2025
Dewatering

DEWATERING - Thursday 11th December 12 Noon - Friday 12th December 12 Noon. 3 EA Pumps were running 24 hours. 1
hour allowed for manouvering of pumps. One generator at downstream side. One generator at upstream side.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 1 $ 8876 $ 88.76
ABEL ALAYO 1 $ 86.30 $ 86.30
Subtotal $ 175.06 | $ -
Markup 15% $ 26.26
Labor Total $ 201.32 $ 201.32
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 24 $ 4.59 $ 110.16
2 Inch Pump 48 oT $ 312 $ 149.82
Doosan Generator 16 $ 33.51 $ 536.16
Doosan Generator 32 oT $ 29.82 $ 954.36
4 Light Set 1 $ 1093 $ 10.93
Water/Flow Meter 8 $ 0.43 $ 3.44
Water/Flow Meter 16 oT $ 0.24 $ 3.85
Subtotal $ 660.69 | $ 1,108.04
Markup 15% $ 99.10 | $ 166.21
Equipment Total $ 759.79 | $ 1,274.24 | $ 2,034.03
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ =
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 2,235.35
TOTAL THIS REPORT $ 2,235.35
Ronan 0 Nedll

Contractor Representative
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JOB NUMBER: 748 RANGER PIPELINES, INC.
JOB NAME: Menlo Park PO BOX 24109, SAN FRANCISCO, CA. 94124 BID ITEM: DEWATERING
OWNER: WBSD P 415-822-3700  F 415-822-3703 DATE: 12/11/2025
DAILY EXTRA WORK REPORT
WORK PERFORMED BY: RANGER PIPELINES INC
DEWATERING - Thursday 11th December 12 Noon - Friday 12th December 12 Noon. 3 EA Pumps were running 24 hours. 1 hour allowed for
DESCRIPTION OF WORK: manouvering of pumps. One generator at downstream side. One generator at upstream side.
(A) EQUIPMENT (D) LABOR
HOURS . HOURS .
NO. DESCRIPTION HOWRLY | ExTENDED AMOUNT No NAWE RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 1
1 3 EA - 2 Inch Pump 24 Laborer oT -
2 2 EA - Doosan Generator 24 Abel Alayo REG 1
3 Water/Flow Meter 24 Laborer oT -
4 4 Light Set 1 REG
oT
REG
ot
COST OF EQUIPMENT REG
PLUS MARKUP % oT
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP ____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 1/2/2026
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) Owner Representative DATE
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TO: WBSD

500 Laurel St, Menlo Park

CA, 94025

Attn:

Project:

Description of Work:

George Sanchez, Construction Inspector

West Bay Sanitary Bayfront Park

Public Works Project No.

Date:
Bid Item

12/12/2025
Dewatering

DEWATERING - Friday 12th December 12 Noon - Sunday 14th December End of shift. 3 EA Pumps were running 48 hours
OT Rate over the weekned. Pump equipment in operation 8 Hours Reg on Sunday 14th Night shift. One generator at
downstream side. One generator at upstream side. Pumps were taken out of operation at end of nightshift as MH was set and

slurry poured.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 2 $ 8876 $ 177.52
ABEL ALAYO 2 $ 86.30 $ 172.60
Subtotal $ 350.12 | $ -
Markup 15% $ 52.52
Labor Total $ 402.64 $ 402.64
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
2 Inch Pump 144 oT $ 3.12 $ 449.45
Doosan Generator 96 oT $ 3351 | $ 29.82 $ 2,863.09
Water/Flow Meter 48 oT $ 0.24 $ 11.56
2 Inch Pump 24 $ 4.59 $ 110.16
Doosan Generator 16 $ 33.51 $ 536.16
4 Light Set 2 $ 10.93 $ 21.86
Crew Truck 2 $ 40.51 $ 81.02
Water/Flow Meter 8 $ 0.43 $ 3.44
Subtotal $ 752.64 | $ 3,324.11
Markup 15% $ 112.90 | $ 498.62
Equipment Total $ 865.54 | $ 3,82272 | $ 4,688.26
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ =
Total Subs $ - $ -
Subtotal $ 5,090.90
TOTAL THIS REPORT $ 5,090.90
Ronan O Nedl

Contractor Representative
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JOB NUMBER: 748 RANGER PIPELINES, INC.
JOB NAME: Menlo Park PO BOX 24109, SAN FRANCISCO, CA. 94124 BID ITEM: DEWATERING
OWNER: WBSD P 415-822-3700  F 415-822-3703 DATE: 12/12/2025

DAILY EXTRA WORK REPORT

WORK PERFORMED BY: RANGER PIPELINES INC
DEWATERING - Friday 12th December 12 Noon - Sunday 14th December End of shift. 3 EA Pumps were running 48 hours OT Rate over the weekned.
Pump equipment in operation 8 Hours Reg on Sunday 14th Night shift. One generator at downstream side. One generator at upstream side. Pumps were
DESCRIPTION OF WORK: taken out of operation at end of nightshift as MH was set and slurry poured.

(A) EQUIPMENT (D) LABOR
Yo DESCRIPTION HOURS ”3255” EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Mauricio Martinez REG 2
1 3 EA - 2 Inch Pump 56 Laborer oT -
2 2 EA - Doosan Generator 56 Abel Alayo REG 2
3 Water/Flow Meter 56 Laborer oT -
4 4 Light Set 2 REG
5 Crew Truck 2 oT -
6 REG
ot -
COST OF EQUIPMENT REG
PLUS MARKUP % oT -
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP _____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT PLUS BONDS & INSURANCE MARKUP ___ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 12/31/2025
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) 1 Owner Representative DATE
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TO:

Attn:

Project:

Description of Work:

WBSD
500 Laurel St, Menlo Park
CA, 94025

George Sanchez, Construction Inspector

West Bay Sanitary Bayfront Park

Public Works Project No.

Bid Item

12/15/2025
Dewatering

DEWATERING - Sunday 14th Night shift. Pumps placed in baker tank as it was cleaned out. Baker tank was cleaned and pipe
system was dismantled and removed.

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
MAURICIO MARTINEZ 6 $ 8876 $ 532.56
ABEL ALAYO 4 $ 86.30 $ 345.20
Subtotal $ 877.76 | $
Markup 15% $ 131.66
Labor Total $ 1,009.42 $ 1,009.42
No. Equipment Hours Hourly Rate Extended
ST STBY / OT ST STBY / OT Amounts
2 Inch Pump 6 $ 4.59 $ 27.54
Crew Truck 2 $ 40.51 $ 81.02
Doosan Generator 6 $ 33.51 $ 201.06
4 Light Set 6 $ 1093 $ 65.58
Subtotal $ 37520 | $
Markup 15% $ 56.28 | $
Equipment Total $ 43148 | $ $ 431.48
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 1,440.90
TOTAL THIS REPORT $ 1,440.90
Ronan 0 Nedll

Contractor Representative
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD

WORK PERFORMED BY: RANGER PIPELINES INC

RANGER PIPELINES, INC.
PO BOX 24109, SAN FRANCISCO, CA. 94124
P 415-822-3700  F 415-822-3703

DAILY EXTRA WORK REPORT

BID ITEM: DEWATERING

DATE:

12/15/2025

DEWATERING - Sunday 14th Night shift.

Pumps placed in baker tank as it was cleaned out. Baker tank was cleaned and pipe system was dismantled and

DESCRIPTION OF WORK: removed.
(A) EQUIPMENT (D) LABOR
Yo DESCRIPTION HOURS ”2255 EXTENDED AMOUNT NO. _ .NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY Maurizio Martinez REG 6
1 2 Inch Pump 6 Laborer oT -
2 Doosan Generator 6 Abel Alayo REG 4
3 4 Light Set 6 Laborer oT -
4 Crew Truck 2 REG
oT
REG
oT
COST OF EQUIPMENT REG
PLUS MARKUP % oT
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUSMARKUP _____ %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT |UNITCOST AMOUNT PLUS BONDS & INSURANCE MARKUP ___ %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 1/2/2026
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) 1 Owner Representative DATE
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TO: WBSD
500 Laurel St, Menlo Park
CA, 94025

Attn: George Sanchez, Construction Inspector

Project: ~ West Bay Sanitary Bayfront Park

Description of Work:
PB#16.

Public Works Project No.

John McCormack - 4 Hrs Standard included on work tag 9/12/2025
John McCormack - 8 Hrs Standard included on work tag 9/17/2025
John McCormack - 6 Hrs Standard included on work tag 9/18/2025
John McCormack - 3 Hrs Standard included on work tag 9/26/2025

Bid Item

12/31/2025
Dewatering

DEWATERING - John McCormack (Foreman/Superintendent) was incorrectly and mistakenly included in the September
PB#16 Dewatering Allowance. This Work and Price tag accounts for a credit/reimbursement of these charges included in

Labor Hours Hourly Rate Extended Totals
ST oT ST oT Amounts
JOHN MCCORMACK 4 $  136.01 $ 544.04
JOHN MCCORMACK 8 $  136.01 $  1,088.08
JOHN MCCORMACK 6 $  136.01 $ 816.06
JOHN MCCORMACK 3 $  136.01 $ 408.03
Subtotal $  2,856.21|$
Markup 15% $ 428.43
Labor Total $ 3,284.64 $ 3,284.64
No. Equipment Hours Hourly Rate Extended
ST STBY /OT ST STBY / OT Amounts
Subtotal $ - $
Markup 15% $ - $
Equipment Total $ - $ $ -
Materials Quan Unit Unit Total
Price
Subtotal $ -
Markup 15% $ -
Material Total $ - $ -
Subcontractor Quan Unit Unit Total
Price
Subtotal $ =
Markup 15% $ -
Total Subs $ - $ -
Subtotal $ 3,284.64
TOTAL THIS REPORT $ 3,284.64
Ronan O'Neill

Contractor Representative
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JOB NUMBER: 748
JOB NAME: Menlo Park
OWNER: WBSD P 415-822-3700

WORK PERFORMED BY:

DESCRIPTION OF WORK:

RANGER PIPELINES, INC.
PO BOX 24109, SAN FRANCISCO, CA. 94124
F 415-822-3703

DAILY EXTRA WORK REPORT

RANGER PIPELINES INC

BID ITEM: DEWATERING

DATE:

12/31/2025

DEWATERING - John McCormack (Foreman/Superintendent) was incorrectly and mistakenly included in the September PB#16 Dewatering Allowance. This
Work and Price tag accounts for a credit/reimbursement of these charges includes in PB#16.

John McCormack - 4 Hrs Standard included on work tag 9/12/2025
John McCormack - 8 Hrs Standard included on work tag 9/17/2025
John McCormack - 6 Hrs Standard included on work tag 9/18/2025
John McCormack - 3 Hrs Standard included on work tag 9/26/2025

(A) EQUIPMENT (D) LABOR
‘o DESCRIPTION HOURS “2255” EXTENDED AMOUNT NO. NAME HOURS RATE EXT. AMOUNT
ACTUAL PAY John McCormack REG 4
1 Foreman oT -
2 John McCormack REG 8
3 Foreman oT -
4 John McCormack REG 6
Foreman oT
John McCormack REG 3
Foreman oT
COST OF EQUIPMENT REG
PLUSMARKUP ____ % ot
TOTAL COST OF EQUIPMENT (A)
(B) MATERIALS
NO. DESCRIPTION UNITNO. | UNIT |UNIT COST AMOUNT
COST OF LABOR
LABOR SURCHARGE %
SUBTOTAL
LABOR MARKUP %
COST OF MATERIALS TOTAL COST OF LABOR (D)
PLUS MARKUP %
TOTAL COST OF EQUIPMENT (B)
(C) SUBCONTRACTORS TOTAL COST (A) + (B) + (C) + (D)
NO. DESCRIPTION UNITNO. | UNIT |UNITCOST AMOUNT PLUS BONDS & INSURANCE MARKUP %
GRAND TOTAL THIS REPORT
CERTIFIED CORRECT:
Ronan O'Neill 1/2/2026
COST OF SUBCONTRACTORS For Ranger Pipelines, Inc. (California Contractors Licence # 417996) DATE
PLUS MARKUP %
TOTAL COST OF SUBCONTRACTORS (C) 1 Owner Representative DATE
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BT BAY

To:

From:

Subject:

Board of Directors

Sergio Ramirez, General Manager

WEST BAY SANITARY DISTRICT
AGENDA ITEM 15

Discussion and Direction on the West Bay and Sharon Heights
Recycled Water Facility

A discussion will be held on the Sharon Heights Recycled Water Facility and other events

related to the recycled water plant. The Board will have the opportunity to provide
direction to staff and legal counsel.

Recycled Water Facility Production Data:

2026 Processed Delivered
January 5.2MG 143K

2025 Processed Delivered
January 5.3MG 663K gallons
February 5MG 532K
March 7.2MG 2.4MG
April 9.1MG 5.8MG
May 8.6MG 8.1MG
June 9.6MG IMG
July 10.3MG 8.8MG
August 10MG 8.4MG
September 10.6MG 7.4MG
October 7.9MG 2.4MG
November 6.5MG 568K
December 5.7MG 58K
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2024 Processed Delivered
January 5.8MG 175K gallons
February 5.6MG 464K
March 6.5MG 1.5MG
April 8.1MG 4.4MG
May 10.6MG 9.3MG
June 10.7MG 9.9MG
July 11.3MG 9.9MG
August 10.7MG 9.3MG
September 7.8MG 7MG
October 8.8MG 5.4MG
November 4.6MG 530K
December 5.3MG 82K

2023 Processed Delivered
January 5MG 0 gallons
February 3.3MG 0 gallons
March 3.5MG 0 gallons
April 4.9MG 32k gals. Dust Control
May 5.1MG 432k gals. Dust Control
June 4.8MG 456k gals. Dust Control
July 6.2MG 1.05MG Dust Control

2.7MG
August 8.1MG (+1.5 MG Dust Control)

AMG
September 8.4MG (+1.04 MG Dust Control)
October 9.6MG 7.4MG
November 7.7MG 3.7MG
December 7.4MG 970K

2022 Processed Delivered
January 4.4MG 97,000 gallons
February 4.4MG 1.5MG
March 6.6MG 3.5MG
April 7.6MG 3.8MG
May 9.2MG 7.4MG
June 9.8MG 8.7MG
July 9.6MG 8.1MG
August 9.2MG 8.1MG
September 8.6MG 6.7MG
October 7.9MG 4.6MG
November 5.9MG 310,000 gallons
December 5.4MG 154,690 gallons
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2021 Total Processed Total Delivered

Yearly Total 88.2MG 56.26MG (*) (**)

2020 Total Processed Total Delivered
August-Dec. 34.1MG 19.75MG

* Sharon Heights substantially tapered off their water usage for September which is the
reason for the large discrepancy between treated and delivered.

** Treatment was reduced in the second half of the month. Rain in late October and an
irrigation equipment malfunctions caused water delivery to decrease.

The following is a disclosure statement required for any document, written report or
brochure prepared in whole or in part pursuant to the Finance Agreement with the State
Water Resources Control Board for the West Bay Sanitary District Recycled Water
Project - Sharon Heights: Funding for this project has been provided in full or in part
through an agreement with the State Water Resources Control Board. California’s Clean
Water State Revolving Fund is capitalized through a variety of funding sources, including
grants from the United States Environmental Protection Agency and state bond proceeds.
The contents of this document do not necessarily reflect the views and policies of the
foregoing, nor does mention of trade names or commercial products constitute
endorsement or recommendation for use.
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WENT BBAY
| | WEST BAY SANITARY DISTRICT
AGENDA ITEM 16

To: Board of Directors
From: Sergio Ramirez, General Manager

Subject: Discussion and Direction on the Bayfront Recycled Water Project
and Status Update

A discussion will be held on the District’s Bayfront Recycled Water Projects and other
events related to the recycled water projects including financing, environmental review,
design/build issues and grant applications.

The Board will have the opportunity to provide direction to staff and general counsel.

Report to the District Board for the Regular Meeting of February 25, 2026
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WEST BAY
T WEST BAY SANITARY DISTRICT
AGENDA ITEM 17

To: Board of Directors
From: Sergio Ramirez, General Manager

Subject:  Report and Discussion on RethinkWaste (SBWMA)

The District’s representative to RethinkWaste (SBWMA) President Fran Dehn, will
report on any pertinent items regarding RethinkWaste (SBWMA) business.

Report to the District Board for the Regular Meeting of February 25, 2026
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WENT BAY
WEST BAY SANITARY DISTRICT
AGENDA ITEM 18

To: Board of Directors
From: Sergio Ramirez, General Manager

Subject:  Report and Discussion on Silicon Valley Clean Water (SVCW)
Plant

The District’s representative to Silicon Valley Clean Water (SVCW), Commissioner
George Otte, will report on pertinent items regarding SVCW Operations, CIP and
Finance.

Report to the District Board for the Regular Meeting of February 25, 2026
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