WEST BAY 1902 - eeving Gur Community fox over 120 HYears - 2025
WEST BAY SANITARY DISTRICT
MINUTES OF THE REGULAR MEETING OF THE DISTRICT BOARD

WEDNESDAY, JULY 9, 2025 AT 7:00 P.M.

1. Call to Order
President Dehn called the meeting to orderat _7:00 PM
Roll Call
BOARD MEMBERS PRESENT: President Dehn, Secretary Walker, Treasurer Thiele-
Sardifa, Director Moritz, Director Otte

BOARD MEMBERS ABSENT:  None
STAFF MEMBERS PRESENT: Ramirez, Reese, Heydari AND Vivian Chu and Alex Geise

by Zoom

Others Present: Gabe Sasser and Rick Simonson — HF&H, John Boylin,
Julio Garcia — JDB & Sons, Dennis Sewell — RC Fischer &
Co.

2. Communications from the Public: None.
3. Consent Calendar

Matters listed under this item are considered routine and will be enacted by one motion.
The motion, seconds, and vote are applicable to any included resolutions and recorded
accordingly. There will be no separate discussion of these items unless specifically
requested by a member of the Board.

A. Approval of Minutes for Regular meeting June 25, 2025
B. Approval of the Financial Activity Report Authorizing Payment of Certain Bills and
Salaries and Consideration of Other Financial Matters thru June 30, 2025

Comments: None.

Motion to Approve by: Thiele-Sardina 2" by: Moritz Vote: AYE: 5 NAY:0 Abstain: 0

4. Public Hearing: Consider Approving Resolution Confirming Tax Roll Report on
Sewer Service Charges for Fiscal Year 2025/2026

Motion to Open by:_Otte 2" pby: Moritz  Vote: AYE:5 NAY:0 Abstain: 0
Comments: None.

Motion to Close by: Moritz 2" by: Walker Vote: AYE:5 NAY:0 Abstain: 0




6. Consider Approving Resolution Confirming Tax Roll Report on Sewer Service Charges
for Fiscal Year 2025/2026

Motion to Approve by:_Walker 2" by: Thiele-Sardina Vote: AYE:5 NAY:0 Abstain: 0

Comments: General Manager Ramirez reported on the sewer services charges for FY 2025-26
and outlined the District’s ten largest users with a breakdown of charges.

6. Consider Establishing a Public Hearing Date for a Proposed Increase in Sewer Service
Charges as Required by Proposition 218, Adopt the Updated Sewer Rate Study, and
Provide Staff Direction Regarding the Sewer Service Charge Rate Adjustment and the
Mailing of the Proposition 218 Notice for a Public Hearing

Motion to Approve by: Moritz 2" by: Otte Vote: AYE:5 NAY: 0 Abstain: 0

Comments: Gabe Sasser of HF&H outlined two proposed rate increase scenarios for Fiscal
Years (FY) 2026-27, FY 2027-28, FY 2028-29 and FY 2029-30. The board provided direction
to select scenario #2 which would increase rates 5% each year (FY) 2026-27, FY 2027-28, FY
2028-29 and FY 2029-30 and reduce reserves drawn over a five-year period compared to
scenario #1. In addition to providing direction on the rate adjustment, the Board adopted the
updated rate study, and established September 10, 2025, as the date for the public hearing
and approved mailing of Proposition 218 Notice for the public hearing.

7. General Manager’s Report

Discussion/Comments: General Manager Ramirez reported the District has received the last FY
24/25 tax roll payment from San Mateo County. He also reported staff is working with AT&T to
remove utilities at FERRF. In addition, the Point Repair Phase IlI-A will begin soon. He also
reported HF&H is underway with the reclaimed water rate study that will be presented to the
Board. In addition, General Manager Ramirez reported on his presentation to the Menlo Park
City Council on the state of the current construction of the Bayfront Recycled Water Project.
The next Board meetings will be held on July 23 and August 13™". The complete General
Manager’s written report is included in the July 9, 2025, agenda packet.

8. Public Hearing to Consider Amending the Code of General Regulations for Board
Member Compensation

Motion to Open by: Walker 2" by: Otte  Vote: AYE:5 NAY:0 Abstain: 0
Comments: None.

Motion to Close by:_Thiele-Sardina 2"¢ by: Walker Vote: AYE:5 NAY:0 Abstain: 0




9. Consider Amending the Code of General Regulations for Board Member Compensation
Motion to Approve by:_Moritz 2" by: Walker Vote: AYE:5 NAY:0 Abstain: 0

Comments: Director Moritz made a motion to increase Board compensation by 4.5%, the same
amount of staff’'s July 1%t increase, to $282.00 per day. The Motions passed with 5 Ayes.

10. Consider Awarding and/or Rejecting Bids for Middlefield Road and Marsh Road Siphons
Replacement Project No. 1771.0

Comments: District Engineer Fariborz Heydari reported 3 bids were received on July 15t for this
project and the apparent lower bidder was JDB & Sons Construction. He stated in reviewing JDB &
Sons bid document their Experience Modification Rate (EMR) was excessively high at 1.53%. An
Informal Responsibility Hearing was conducted with JDB & Sons on July 7t to discuss four items:
1) The three-year EMR rate; 2) Heightened public-safety risk at project location; 3) Litigation
history; 4) No recent prior performance history with the District. Deputy General Counsel Alex
Geise reported under State law that the District has a duty to award the bid to the lowest
responsible bidder. Factors relevant to determining responsibility may include EMR, litigation
history and site-specific risks, among others. He also reported the bid documents included a lack of
District history. Mr. Geise outlined four options for the Board’s consideration: (1) reject JDB & Sons
bid and award the bid to the next lowest responsible bidder; (2) reject all bids and include a clear
EMR threshold in the new bid documents (3) award the contract to JDB & Sons Construction; or (4)
continue the item for up to 45 days from bid opening (July 1) for further consideration. Director
Moritz reported according to JDB & Sons website many projects are done for City and County of
San Francisco and San Francisco Public Utilities Commission. Director Moritz asked Deputy
General Counsel Geise if he knew of litigation involving these public entities. Mr. Geise noted that
he was aware of at least one litigation matter involving the City of San Francisco but had not fully
reviewed the litigation documents provided by JDB. Mr. Geise noted that litigation initiated by JDB
& Sons against the District was possible if their bid was rejected. He explained that damages in
such cases typically are limited to the cost incurred by the bidder in preparing their bid, generally
amounting to approximately 1—-2% of the total project cost. JDB & Sons insurance representative
Dennis Sewell reported JDB is not a large contractor and any paid claim, even a small claim,
adversely affects the EMR and is disproportionate for his client. Mr. Sewell also reported their loss
ratio is 16% and they are considered a very good client and the litigation history comes from the
company working in San Francisco. John Boylin of JDB & Sons reported he would provide
references and that their company was a sewer subcontractor in the District for the Atherton Civic
Center project. District Engineer Heydari advised the Board of an email he received from Mike
Clancy, estimator for JDB & Sons, stating their horizonal, directional drilling sub-contractor has
advised him, “this is too short of a distance to achieve those depths and clearances if there is not a
way to lengthen the bores then we would not be interested.” The Board consensus was to table the
item until July 23 pending checking JDB references, meeting with JDB & Sons to discuss project
concerns of sub-contractor on project design, Deputy Counsel further research on litigation history,
and consult with Freyer & Lauretta on design concerns.



11. Report and Discussion on Sharon Heights Recycled Water Facility

12.

13.

14.

15.

16.

Discussion/Comments: General Manager Ramirez reported 9.6MG was processed in June
and 9.0MG delivered. He also reported SCGCC would like to explore a long term solution to
low flows.

Discussion and Direction on Bayfront Recycled Water Project and Status Update

Discussion/Comments: General Manager Ramirez reported a meeting is scheduled with
Meta for July 17t to discuss recycled water user agreements and letters of commitment. He
also reported that staff are working on activation of latent powers application for LAFCo and
the District is also in discussion with CalWater regarding the District recycled water from this
project for Flood Park.

Report, Discussion and Direction on RethinkWaste (SBWMA)

Discussion/Comments: President Dehn reported there is a solid waste industry disruption
that will impact material taken to Ox Mountain. She also reported on the last meeting which
included an agreement related to ad hoc committees, as well as approval of a contract to
restore the tunnel pits as an emergency project. In addition, she reported on approval of
mid-year budget adjustments and improved insurance coverage.

Report, Discussion and Direction on Silicon Valley Clean Water (SVCW) Plant

Discussion/Comments: Director Otte reported the new SVCW General Manager, Matt
Zucca, has begun at SVCW.

Comments or Reports from Members of the District Board and Consider Items to be
Placed on Future Agenda

Discussion/Comments: None.

Adjournment Time: The meeting was adjourned at _8:51 PM

/s/ David A. Walker

Secretary



